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ANNUAL REPORTS 2010-2011

2010 ANNUAL REPORT OF THE EXECUTIVE MINISTER

Dr. Liliana Da Valle, Executive Minister

2010 was a very difficult year in the life of the American Baptistr€ines of Rhode Island (ABCORI). It
was a year characterized by losses. Among other brothers and sistersntmlveein the presence of the Lord,
we lost our beloved Hank Pedersen, a great leader among us, and his dear wievEthtorivinnesota. Both left
a big empty spot in our organization.

In the summer we lost staff in key positions, which created both a giteat &nd the need to restructure
our staff configuration. Summer camp suffered the loss of its director actu arstress fell over ABCORI. It was
a time when the family needed to pull together and most of us did. As your exeainiister, | have appreciated
the level of trust placed on me and my leadership at the time.

Since the summer my workload increased tremendously as | tried toargkef camp, finances, a host of
other responsibilities, and dealing with the fallout while continuiggegular ministry. Due to legal reasons, |
was prevented from sharing information about the terminations, which miagepgople uneasy. The silver lining
in all this was the love and support of a host of loyal brothers and sistersald up my arms, and the amazing
response of the staff at Canonicus, who rejoiced in the change of lepdeyte.

At the beginning of December, when | announced my resignation from the positiorcafixéinister,
ABCORI suffered yet another loss. As | have stated publicly, | am lebeicguse | truly believe my job is done.
| also believe that ABCORI needs a different kind of executive, one witmthel&dge and experience to help
figure out how to face the future in terms of organizational structuréreartes.

Let me be clear, we have a new structure for ministry that is workiligwiren | talk about organizational
structure | refer to reconfiguring staff patterns to cover albthees. In these difficult economic times, much skill
is needed in the area of finances also.

The last four years have been the best of my life. God called me to beautigxMinister in 1985; since
then | had been in training and you gave me the opportunity to fulfill God’s higingcaEverything | did with
ABCORI | did with integrity, passion, and prayer. | have no regrets. | know éimaia better person and a better
minister for having served among you.

As you read this report, | am far away in California. My fervent désirall of you and my prayer before
the Lord is that you can be one in Christ, that you can trust one another in ministhatayaltcan have the
courage to build upon the foundation we have set together.

Blessings,
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ELDER CARE MINISTRIES

2010-2011 was a very interesting year for Eldercare. | began the year warkiiegeating director part
time while still pastoring in the North Foster Baptist Church. | wasdad the full time director’s position and
made the switch on June 1, and my installation was on September 19. This has beeh grgeth and change
for eldercare due to the changing face of the over-65 population, the difficutnegotie spirit of interfaith
cooperation, and the formation of coalitions with similar goals.

In May, Interfaith Directors of Elder Advocacy (IDEA) held theirtfiiconference. This was a breakfast at
the Crowne Plaza callékhe Sleeping GiantThe audience was professionals (clergy and lay) and volunteers from
faith communities who are working with seniors. The breakfast was ashiagess with 150 in attendance. We
were pleased that Bishop Thomas Tobin, Rabbi Peter Stein and Rev. Dr. DonatbAmndere our conveners.

The conference covered all types of information that those workingsesitiors need, including senior spirituality
for those in either long term care facilities or are aging in placeadtswch a success that we repeated the
workshop in October in Spaniskl(Gigante Dormid® IDEA also ran a successful workshop for caregivers in
May calledPromises to Keep.

I have been working with Senior Agenda which is a watch dog agency for any gisédtion and
policies that pertain to seniors. Ethan Adler from Jewish Senior Agency arsthige a workshop in October at
their annual conference on Spirituality for Seniors. This workshop emaplaspirituality for the active senior.

I have visited The John Clarke Retirement Center on severai@teasnd am enjoying a good relationship
with the director and the chaplain. | have been asked to lead the Vespee BeOctober. The ABCORI staff
has joined me on several occasions for a party with all of our Baptbemnesi

In lieu of a Volunteer banquet this year, the American Baptist Chaiaftiel (ABCORI) held a Volunteer
barbecue which I helped organize and participated in. Now that | am full time, Igamnibg to take over and
organize the ABCORI Volunteers as well with the help of Sandra Kelly.

Our Spiritual Care Coordinator resigned effective May 1, 2010. | decided tdvegsidition as two
separate positions so there will be three of us tweaking the jobpdiescand organizing events. We now have
two spiritual care coordinators, Rev. Rosalie Norman-McNaney at EltrdnosRev. Ted Platt at Tockwotton.

One of the biggest ABCORI projects that | worked on, along with Coleen Ftlion Wolfe and Anne
Aldrich, was the First Annual Health Fair that was held Octobe2G00.

I have been working with several outside senior agencies on behalf afdtleln January 2011, |
became a member of the Board of Directors for Senior Agenda, which is a egadehcy for legislation related
to seniors especially as it related to aging in place. | am still mgkith IDEA as we plan another conference for
this coming spring. | have acted as a consultant and/or a participantfpignoeaips that deal with elder issues: RI
Generations (culture change in nursing homes), FIRE (faith infusederesdwcation), Elizabeth Buffum Chase
(elder abuse) and Orchard View Nursing Home (helping with hiring a cha@&R)V RI (active senior
volunteers), The Respite Coalition.

Two other near future projects have evolved out of the number of phonegstlfsdm the ABCORI
family who need information about 1) choosing a nursing home for a loved one andng)thavability to age in
place. There will be information folders that | can share with pastorha®BICORI family as needed and
requested.



Rev. Marie Carpenter
2010 ANNUAL REPORT OF THE PRESIDENT

“Consider it pure joy, my brothers, whenever you face trials of many kinds,
because you know that the testing of your faith develops perseverance.
Perseverance must finish its work so that you may be mature and complete,
not lacking anything. If any of you lacks wisdom, he should ask God, who

gives generously to all without finding fault, and it will be given to hinut B
when he asks he must believe and not doubt.... Blessed is the man who
perseveres under trial, because when he has stood the test, he wil recei

the crown of life that God has promised to those who love him.”
James 1: 2-6, 12 NIV

The past year 2010-2011 has been something of a trial for our American BaptidteshafrRhode Island
family. Yet it has produced its share of blessings as well; some of thigmicreand rewarding.

Let me start with “the trials.” This year has seen a signifilcess in key staff personnel. In some cases
personnel were terminated. In other cases they resigned. The most notlakée efere the terminations in July
2010 of our director of administration and our maintenance director. In earbry@@11 our executive minister
resigned. Each instance brought with it considerable stress and strain.

Our financial picture has also been a source of concern, even anxietyseAteal years without any
audits of our regular operating books or of our invested funds, audits are now yniskelpath areas. Preliminary
reports are indicating some points for concern, although it appears no impgsgréate been found. While final
audit reports may not be received until late 2011, it is clear some stepess$ihewill be required in order to have
a truly healthy financial operation. Some of these steps may even be frand"to take, at least initially.

Our income needs to grow and grow significantly, if we are to do ministnginame of our Lord. Let me
remind us all, that is oypurpose, our whole reason to exist: To do ministry in the name of Jes@hrist. Our
camping ministry needs to grow, and by doing so, produce more income to pay our dilisdilvith our
conferencing ministry. The potential for the latter to happen willdséiyimproved come this June (2011) once
our tenant, the Quest Montessori School, has vacated our conferente faoifurther help toward this goal, our
Operations Team has engaged Rev. Dr. Johnny M. Wilson, Jr., to serve as DemeDpattor on a six month
contract basis. It should be said, however, that the key thrust of this positiba tei bring in greater “Kingdom
Building” dollars. Please be in prayer for our ministries and for theeahey can provide to grow those
ministries significantly in the future.

While there have been “trials” and moments of “testing”, there have beeantwof joy, celebration,
yes — of rich blessings, as well! While it has been necessary to reshagtaff, it continues to be a source of
great blessing to our ABCORI family. The return of Matt Black aslifas Manager and the addition of Rev.
Nikita McCalister as our new Operations Manager (also a six month copasition) strengthen our staff greatly,
and give us a truly first rate team to serve us. We have a unique mioigteyelderly, which we’'ve placed in new
hands, those of Rev. Marie Carpenter. She and this ministry are trulgiadpleghin and beyond our ABCORI
family. | express my sincere thanks to our entire staff for its supdrbadien and service. They truly understand
Christ’'s admonition to be “servants” to God'’s people.



The task of restructuring and of revising our By-Laws to reflect our nevmiaegenal structure is
complete, at least for the present. The delegates to our annual busdetisg on March 7, 2011, overwhelmingly
approved the revised By-Laws as proposed. My deep appreciation goes out t&Berman for seeing this task
through to completion, along with her committee, its readers/critiquers|lavtabasaw fit to approve their work.

It should be noted that these By-Laws provide for a fifth ministry team fopidgrand Youth Ministries. This
should greatly improve the way we do ministry in this area — anotherrgessi

Our Canonicus property is a real blessing enabling us to do ministry in thd@pbé God’s mighty
creation, and to do it well. Please join me in thanking Don and Linda Hansemafaeifig construction of a
sizable new pavilion, located in Beach Field adjacent to the waterfronard\dessed by such caring and giving
members of our ABCORI family. Thanks to our maintenance staff and Pegp€dimmittee and all the volunteers
who weekly help with projects on the grounds, so that our facilities and gratedppealing, safe, and in good
repair. There is one “property” concern | feel compelled to address. |d femhouse, “McCrillis,” has been
condemned and boarded up. Itis a serious safety liability and an eyesore. A decisgded soon on what to do
with this building. It detracts from our ability to do effective ministry

On the fiscal front, ABCORI, again this year (as last), receivezbaalsi sum of money (in this case,
$40,000) through the sale of former church land to the Town of West Greenwich. Baptsi-congregation now
meeting in the former church building has also expressed interest in purchadngding and remaining
property. Also on the fiscal front, most of our operating manuals have beenduthigear. Our thanks to those
involved in these efforts.

The “Old-Roots, New Beginnings” series of three informational sesspear-headed by our two
representatives to the ABC-USA General Board, Rev. Dr. Jonathan MaloMr.afwdtonio Lombardi, along with
their Support Team, proved very helpful in connecting our region to the naisisfrour national body. In
particular, a good number heard our General Secretary, Rev. Dr. A. Roy Medéyargeshare with us in
February, 2011. Another rich blessing, indeed!

We are now in a period of transition. | would be remiss if | did not expressatitde, and | hope, yours,
to Rev. Dr. Liliana Da Valle, for her four years of forward-looking ntigiamong us as our executive minister.
She had the foresight to establish a “Transition Team” of nine memberdde her ministry through the interim
period into the tenure of our next executive minister. These fatksaah individually responsible for a major area
of work normally undertaken by our executive minister. This team is provinabla as we move through the
process of selecting a part-time interim executive minister andualgna new, full-time executive minister. We
are blessed to have such capable, committed, and caring individuals teamamp ¢m ©our affairs in this way.

The Transition Team consists of Donna Sherman, Bob Sherman, Joyce Duerr, Syrttiiars, Rosalie Norman-
McNaney, Jim Miller, Bob Auld, Marie Carpenter, Nikita McCalistdashnny Wilson, and Sandra Kelly. | know
our entire ABCORI family joins me in thanking you for your good work. You are indeksbsirny to us all!

As your President | get to attend a great many and a wide variety of meetings.béen a real blessing to
me to see so many different faces as | move from meeting to meeting. FABC@hly blessed by so many
caring and dedicated volunteers serving on its Ministry Teams, on its ceasnifiask Forces, let alone, as servers
at dinners, greeters at functions, planners of events, consultants taumires, and so much more. Thank you all
for your commitment to building the Kingdom in this place. We are blessed!



My thanks to my fellow officers and Board of Ministries’ members who havedd¢hese past two years,
and who now leave their positions, hopefully to do ministry in new and differest Wway warmest regards,
highest respect, and very best wishes to the very gifted Donna Sherrhamaasiemes the duties of President.
Thanks to you all for your faithfulness to and support of ABCORI these pasetws. ylt is truly the richer for
your caring, your prayers, and your participation in its great mission.

| trust that those “trials” we have experienced together have gtesragl our “perseverance” that we might
“mature and be complete” in the Lord. May we be the wiser from our experietideter equipped to minister in
the name of our Lord. May our perseverance prove to be a rich blessing, not somugdhdovidually, but for
our collective ministries in the name of Jesus Christ.
May the Lord richly bless each of you! Amen.
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James R. Esse;‘{: President
RECRUITMENT

The Recruitment Committee is responsible for nominating candidates foDRB6@fficers, members of
the Board of Ministries, ministry teams, and other areas. When resignatiom throughout the year, the
committee finds replacement candidates whose names are submitteBdoarth®f Ministries for approval.

The Committee filled positions as needed during 2010, and recruited casdméll the 2011 Leadership
List positions. The responses to our requests were heartwarmingnyapeople joyfully agreed to serve.
Nominations from the membership are always welcome as we seek dfiedjyarsons to serve in all areas.
Donna Sherman, Chair

STANDING COMMITTEE ON ORDAINED MINISTRY
(SCOM) 2010-2011 Annual Report

The Standing Committee on Ordained Ministry (SCOM) meets on th& fitssday of each month to address the
ongoing issues of professional ministry — both in the preparatory stagisyi¢o ordination and after ordination to
promote healthy pastor/church relationships and, when necessary, to deal stithguad ethics or clergy
misconduct. SCOM is charged with maintaining ministerial standards sgigliie; coordinating pre-ordination
licensing; overseeing the ordination process; and providing continuing estuaat counseling referrals for

clergy.

The committee has four teams that focus on specialized areas:

- In-Care: Provides guidance for candidates who have received their pre-ordinegiosels and are now
preparing for ordination. Each candidate is assigned an in-care pastoustndeet a standard list of
criteria.

Interim Ministries: Establishes and provides oversight for effective interim miastri ABCORI.
Ministerial Health: Coordinates educational opportunities and assumes responsibilitynthratiog
misconduct investigations and following through with ethical issues thaarise. Also works with clergy
from other denominations who seek to have their credentials/ordinatimgnized by ABCORI.
Ordination ProceduresWorks with the candidate and the ordaining church to conduct the condi¢iie
ordination service.



Candidates currently under care in preparation for ordination are Dasks Hadam Kyne, Kyle Larguinha,
Rebecca Law, Lemeck Louis, Virginia O’'Shan, Irving Scoby, Michellevgul] James Whitney, and Lee
Williams.

Recognition of pre-ordination licenses or renewal of licenses:
Kyle Larguinha—license recognized May 6, 2010
James Whitney—license recognized June 3, 2010
Rebecca Law—renewal of license recognized February 3, 2011

Ordination councils and services
Blake Horridge—ordination council on August 22, 2010; ordination service on Octoldzp1,
Shyral Wallis—ordination council on October 16, 2010
Tom Wallis—ordination council on October 16, 2010

We offer a special word of appreciation to Barbara Hubbard and Leigh Johimowjlixcomplete their service on
SCOM at the end of the year, and to Clay Berry and Darin Collins, who cothiieieservice earlier this year.
We also are grateful for the support the committee received filiand.Da Valle.

Respectfully submitted,
Kathryn Palen, chair

THE MINISTERS COUNCIL OF RHODE ISLAND
2010-2011 Annual Report

The Ministers Council program year, as usual, began in May with our anmeal k&t Block Island. Our retreat
coordinator, Rev. Toni Di Pina, did a wonderful job of planning for a relaxingatetiOur guest speaker was Rev
Dr. Kirk Jones from Andover Newton and author of the béaldicted to Hurrywhich he used as the basis for our
devotions and discussion. In our closing service we bid Rev. Hank and Fran Pededbge, gothey prepared to
move to Minnesota. Little did we know that for many of us it would be thenastwte would see Hank as he
passed away just a few weeks later.

The Ministers Council Executive Board worked very hard creating “Goaefor Clergy Compensation”.
These guidelines have been distributed to all clergy and are avadaiierches as well. (See the report from the
Pastoral Leadership Ministry Team.)

Our October conference was held on October 26, with Jean Wright as our gaket.sjtevas a day for
reflection and relaxation and was well attended.

Unfortunately, our January program with Rev. Dr. Evan Howard had to be canceltedsdog/. But
February was a big success at Warwick Central Baptist Church withl&av Houlker speaking about post-
modern Christian Education. In March, the ministers were introduced to outaiemember for fund
development and marketing person, Rev. Dr Johnny Wilson, Jr., as well as our sxagfing

Our new officers for 2011-2012 are: Rev. Dr. D. Paul Lawrence as vice ptefdenBarbara DaCosta
as senator; Rev. Bob Auld as program chair. A change in our by-laws was decided byuativeckeard and the
Standing Committee on Ordained Ministry to reduce the number of Ministers Capresentatives on SCOM.

The Ministers Council is trying to become more user-friendly by sharatgrial that is relevant to today’s
pastors.

Marie Carpenter, President



2010 MINISTRY TEAM REPORTS

PASTORAL LEADERSHIP MINISTRY TEAM Annual Report
Started October 2008 In existence 30 months
Team: Rev. Bob Auld, Rev. Esther Irish, Bettye Williams Clanton, Linda Baussermanean€&r Balark
Representative to Board of Ministries Bob Auld
Emphasis: Our main emphasis as a team is to prorhtgalthy Pastors
Goal: Our 2011 goal is to call every American Baptist pastor in our stateuaveyshem as to whether or not they
are involved in spiritual care and covenant groups.
Possible questions:

Are you able to attend the meetings that support pastors? ie Miistensil

If not, what would make it easier for you?

Are you a part of a Together In Ministry (TIM) group?

If not, in what type of group would you be interested?

Would you be willing to covenant with one other pastor for prayer and accougfabilit

We Work in synergy with:

1.

Standing Committee on Ordained Ministry (SCOM) mentors seminarians through the in care process,
helps with ordination requirements and eventual ordination, assists pastorglict. Contact: Rev.
Kathryn Palen
Rhode Baptist Education SocietfRIBES) assists seminary level students with educational adyance
provides partial funding for seminarians going to the Center for Careetdpavent. (The denomination
takes care of most of the rest of the cost.) Contacts: Ethel C&GN]I) and Bob Auld (RIBES)
Ministers Council holds at least four programs, usually on the fourth Thursday in Novembemyanua
February and March. Contact Marie Carpenter (President) or (Program Chair

Fall retreat is held at Canonicus on a Tuesday in October

Block Island Retreat is held the second Tuesday in May (25 or more partidip2@10)
RI State Council of Churches(RISCC) planning a Fall 2011 event regarding end of life issues, through
the RI Attorney General's subcommittee. Contact: Rev. Bob Auld

Clergy name tags are available though the RISCC office

Continuing Education:

1.

2.

3.

4.

5.

Providence Bible Institute’s Lay Ministry: Bob Auld and Liliana Da Valle met with its director Rev.
Israel Mercedes and were promised five registration openings forltbé2810. We have exceeded that
number and the participants report a very rewarding experience!

Stewardship: Spirituality and Stewardshia two-day seminar in Worcester, MA, March 18-19, 2011-
Contact Rev. Bob Auld

Providence Baptist Theological Circle(Established October 15, 186Meets every 6 weeks. Contact
Rev. Kathryn Palen

Boundaries Workshop: TBA- Planned through SCOM (Two scheduled workshops have been canceled
previously)

Clinical Pastoral Education: There are some chaplaincies available, but most require two units of CPE.

There may be funding available for those interested. Contact Rev. Bob Aré¥.okarie Carpenter

Salary and Compensation for Pastors (Finalized salary recommendatitiis year from Ministers Council
Executive Board). A salary sheet is available.

Pulpit Supply: $150
Weddings: $200 minimum
Funerals: $150

Fellowship:

1.

2.

Together In Ministry (TIM) Groups: We now have four TIM groups that have funded facilitators though
an ongoing grant.

Communities of Practice The South County and the North West clusters are still active. NWrdhaste
monthly breakfast for pastors, where information and prayer for eaaghasith@ur ministries is shared.



Respectfully submitted,
Robert S. Auld

CONGREGATIONAL LIFE MINISTRY TEAM Annual Report

Annual Gatherings

Planning annual gatherings is a major responsibility of the CongregdtimMinistry Team (CLMT). A
three-year theme was launched at the 2009 Annual Gathering, “Kingdom Under GmmstBuglding Hope,
Building Faith, Building Future”.

Annual Gathering 2010 (AG10) continued tli&ghase of the three year theme and focused on “Kingdom
Under Construction: Building Hop8uilding Faith, Building Future”. Deb Guilmain, CLMT member and Youth
Ministry Planning Team (YMPT) liaison, helped as YMPT took an even mdiee role in the overall planning of
AG10. Youth had their own ministry track, but joined with the adults for patte program. Another overnight
retreat was planned and carried out for the youth. Several ‘Faith Buitdapgprovided opportunities to learn
and grow in faith and discipleship. Rev. Dr. Kirk Jones was the keynotkespddis message was timely and
challenging. We were blessed by First Baptist Church in Wickford’s pgegsenof their musical “Kyrie Road.”

AG11 planning got underway. “Kingdom Under Construction: Building Hope, Building,Baitlding
Future” will complete the &' phase of the “Kingdom Under Construction” theme. Canonicus Camp & Conference
Center will host AG11 on April 30. Rev. Dr. Marilyn Turner, Associate EtkeeDirector, Program Ministries,
AB Home Mission Societies accepted our invitation to keynote and wikpresworkshop as well.

Camp and Church Renewal
Rev. Dr. Johnny Wilson Jr., served as camp pastor for ABCORI and worked witMBRge Carpenter on church
renewal workshops at Westerly Church.

Lay-Ministry Training
Discussions are ongoing as to the scope and parameters for lay miaistngt

Youth Ministry Planning Team
Monthly youth gatherings continued throughout 2010. Deb Guilmain provided liaison betwagne@adtional Life
and YMPT.

With the adoption of the newly revised Constitution and Bylaws at the Annegtifg on March 7, 2011, the new
structure under which we’ve been operating was formalized. A new mpitgain, Camping and Youth Ministries
Team, was born. Congregational Life reluctantly says ‘farewell’ teesafirour team members who worked in this
area, and promises to pray for them as they develop camping and youthesinistri

It is our joy to serve the body of Christ in and through ABCORI and the CongregjdtifmMinistry Team.

Congregational Life Ministry Team
Board of Ministries

SOCIAL WITNESS MINISTRY TEAM Annual Report

One of our first projects was to promot€hildren in Povertynitiative encouraged by Rev. Dr. Liliana Da
Valle. Through funding resources entrusted through ABCORI, a stigckgsday conference was again held at
the Roger Williams Park Casino, through the efforts obsswoverty agencies and the Rhode Island Interfaith
Coalition. It was well attended. There were workshops and a lively debategahe gubernatorial candidates.

During 2010 our team has promoted the social witness activitiethher ABCORI churches through the

ABCORI E-notes news letter and by networking. We have attendgategloping a social witness directory, listing
activities and programs of other ABCORI churches.

10



For now we plan to utilize the ABCORI E-notes and to initiatystem of sending electronic announcements to
ABCORI churches vigonstant contadn order to accomplish the following:
1. Raise awareness among ABCORI churches that the Social Witneissriii eam is available to help them
identify helpful resources as they plan social witness ministiigtinies.
2. Inform our churches about social witness initiatives and eleatsare taking place at individual ABCORI
churches so that other churches can support them.
3. Inform our churches about other social withess initiatives anoteire Rhode Island that are sponsored by
the RI State Council of Churches and other groups so that their congnegatioparticipate, if desired.

We also hope to promote awareness of social witness mirdpportunities by hosting workshops at future
ABCORI Annual Gatherings, offering resources for planning $@ditaess initiatives and high lighting successful
social witness events that have been carried out by otheORBChurches. Another possibility is to co-sponsor
workshops with other groups, such as the Baptist Peacemakers of RI, onyaofgrésice and justice issues.

Presented by the Social Witness Ministry Team

EVANGELISTIC WITNESS MINISTRY TEAM Annual Report
No report submitted

OPERATIONS 2010 ANNUAL REPORT

2010 has been a difficult and busy year for the Operations Team. Our income didtr@tireethe
levels of years past or our expectations of 2010. Canonicus Camp and Confereecsuffen¢d a disappointing
camping season, with attendance well down below previous years, and use of trencomfeenter was also
lighter than hoped. These events combined with somewhat lower Unitedmdiggving resulted in $130,000 less
revenue than expected. Expenses were down from last year which helped leertedicit. On a positive note,
the constrained fiscal situation demanded tighter controls which were dealmbare now in place. As a result,
this year has been a struggle to maintain the mission of ABCORI while itindraur investments too severely.
In this objective | believe we were modestly successful.

The Operations Team oversees many of the resources of ABCORIidingnaperty, personnel,
investment, and fundraising. You will hear of the efforts of each of theas i their separate reports, but | would
like to highlight some of their achievements.

Properties had a very busy and productive year providing major maintenance to sevbmbafldings
and equipment. They also provided oversight for the construction of a neviroeaphvilion, the cost of which is
a generous gift by the Hansen family.

The Baptist Fund of Rhodelsland has been active in loaning funds to churches that needed renovations
to meet the new fire codes. It also provided timely assistance tadWBagaist Church in Newport through short
term loans for needed repairs.

Budget has done great work in the effort to review and contain spending to matdhrextimaes. The
committee conducted quarterly reviews of the budget to measure complismeaegult, we have managed to
preserve most aspects of the ABCORI mission without exceeding our ifigomere that was authorized.

Investment has initiated a major review of the Pooled Funds and instituted ol@iep to guide our
investments. The funds themselves have enjoyed growth over the bencimtlaidsecovering market.

Personnelhas been busy reviewing and revising the personnel policy manual. Thihaffedsulted in a
newly revised Employee Manual that is awaiting approval by the Boardnidtiies. Along with this effort new
job descriptions have been developed for each staff position and revibealthf care options and other benefits
have been done.

11



ABCORI is fortunate to have had the support of many members who, in pasiggeem®usly contributed
to the ABCORI endowment. These gifts are what enable us to meet ound@airdinue our mission in these
down times. We need the continued generosity of our members to maintain a healtligl fiteins and to insure
ABCORI's future. Camp for our youth, support for our ministry, and advocacy througholbattahd international
missions are what we are about. The Operations Team is pleased to firewidderpinning to these endeavors.
We are grateful for the support of all of Rhode Island’s Americani@aats we do our job Thank you all.

Respectfully

Don C. Wolfe, Chair

BAPTIST FUND OF RHODE ISLAND (BFRI) 2010

During 2010 BFRI continued supporting the program life of Americgoti&aChurches in Rhode Island through
grants and loans funded by endowments specific to the BFRI mjrastiwyell as interest and loan repayments, and
most importantly, the annual financial support of ABCORI congregat In addition to providing annual
budgeted grants to community “PARTNERS IN MINISTRY”, gsamiere made to provide seed money for new
ministries or to improving existing ministries, as well agpastors in crisis. Significant this year was the need for
BFRI to step in with loans to churches hard pressed finan¢@altpmply with state and local fire code upgrades
mandated in the wake of the Station nightclub fire. Without giftgrsighted donors in past years to designated
funds for this ministry, churches would have had difficulty segurthe financing required for these major
undertakings. In addition, through two short-term loans to Unitediddplhurch of Newport, that congregation
was enabled to secure from trusts and foundations major fpanke repair and restoration of the ceiling of their
historic sanctuary. At the December 12, 2010 community and congregatiebratory service, United Baptist
presented a Certificate of Gratitude and Appreciation tolB&tRting “the emergency loan that was granted to our
congregation gave us the ability to move forward in a timely fashiontkigtproject.”

The gratitude of those who receive support through BFRI does flettt i the persons who serve on the BFRI
committee, but rather to you who through your congregation’s finasgpgort of BFRI enable the committee to
serve in your name. Information is found on the ABCORI Websit€RIBnk. We appreciate all who serve on
the committee and we are especially grateful for theigewf Randy Lundquist, treasurer. Thanks to each for
sharing your wisdom in the carrying out of the fiduciary responsibility of BFRI

Carolyn-YvonngVonnie) Dutton,chair, BFRI(February 2011)

INVESTMENT COMMITTEE 2010

The Investment Committee oversees the investments of the ABCORIHeaahd Portfolio. The value of our
Portfolio as of December 31, 2010 was as follows:

Combined Pooled Fund value as of 12-31-2010 $6,425,185.00

The portfolio has enjoyed a significant rise in value wiping out a major portionrafnrealized losses in
2008-2009. We are pleased with the efforts of our investment manager, ABiamstein, to maximize the
portfolio in such a way as to bring back its value without taking any extrekse Age have discussions with them
guarterly to review the portfolio and market conditions. Our policy of img40% of the portfolio on a 5%
trailing average into local community economic development projectsiocestio perform. However, we have
noted some deterioration of investments in this area and are takonytadimit our exposure until we get back
into more stable times.
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On advice of our investment advisors, we converted some of the portfolio (&%) overlay product
which gives us more protection from wild swings in the market. This prodsatbrked well for our portfolio.
We are quite pleased with Bernstein Global Wealth Managements pamnfmerm achieving a total return of 10.2%
for 2010. The Investment Committee decided to maintain our draw rate of 4.2%d.flor However, the effect of
the market drop in 2008 continues to be a drag on our three year trailiageaused to compute the dollar amount
of the draw.

Bernstein Global Management is performing well as our custodiat.ddRS, a specialist in servicing the
accounting end of non-profit portfolios, is providing excellent service. yigas we changed our method of
delivering the quarterly checks. The quarterly statements and checkaib@ directly by NRS to our members.
We hope this process will provide quicker delivery of the funds to our slidtiease keep us advised of any
problems in this area.

The Investment Committee has engaged the services of AMS (Accourdimag®iment Solutions) to
review the portfolio with regards to UPMIFA (Uniform Prudent Managememhtstitutional Funds Act) and will
complete this project in April. We will report their results and fpbssebalancing of the Portfolio in May.

We are planning to hold a Pooled Fund Investors’ dinner meeting in late Magt@&ewill be presenting
an overview of the portfolio performance and a look into the future. Invitatidinsessent out.

Respectfully submitted,
Thomas A. Kennedy, Chairman

PROPERTIES Annual Report — April 2010 to March 2011

This committee serves under the Operations Team and has asitritis work cooperatively with
ABCORI administration to ensure long and short range quality care ofdperfies of ABCORI”. At the same
time we deal with those issues that are considered immediate comcerter to prevent long term problems.

The dedicated work of the members of this committee is apprecidtadiecOVard (First Baptist, East
Greenwich), Whitney Bancroft (Wakefield Baptist), Walter Lavae (Phenix Baptist), Lucien Martin (Phenix
Baptist), Peter Gustafson (Wakefield Baptist), Bruce Wilcox (Hopey&aptist) and David Rogers. During
2010 Peter Gustafson, Whitney Bancroft, and Charlie Ward resigned from thetteamriven though they
resigned from the committee, they are still involved with the camp in mays;, war thanks to them for their work
and dedication. For 2011 we welcome Holly Swift (First Baptist, Eastr@sieh) to the property committee.

Work days were held several times during the year. The Raiders, workinthevi-acilities Manger, have
worked nearly every Monday throughout the year, as has been the case for msny yea

This year has been a year of change. With the change of leadership@RABnd Canonicus, the
properties committee has kept its focus on the upkeep and improvement of Canonicus.

Highlights of accomplishments include:

A new pavilion has been built in the Beach Field. Our grateful thanks torigblnrzda Hansen, who were
the benefactors for this project, as well as to Greg Pawlina, whaaewére project.

A camp inspection calendar was initiated and we will be doing a compdgiection of the camp on a two
year rotation. Using those results, we will be able recognize issuestagnbsties for repairs.

Many other jobs are on our agenda for the future. Some jobs have been on daefaigeome time and others are
added weekly.
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Bruce F. Wilcox, Chair

ABC-USA GENERAL BOARD REPRESENTATIVES’ REPORTS - 2010

Rev. Dr. Jonathan Malone— Nationally elected representative to the General Board

2-16-11 It has been a privilege to serve as your representative to the GenechbhBoa with Antonio
Lombardi this past year. Besides being on the General Board, ABC-USA, | 4@ Gormmittee for Christian
Unity, and on the board of directors for the American Baptist Home Missiaati®sc This report will address
each aspect of my responsibilities.

Committee for Christian Unity — The CCU works with various Baptist groups in the nation and the world
including the Baptist World Alliance and the New Baptist Covenant, ecuaigmmups in the nation and the world
including the National Council of Churches, the World Council of Churches,raadjing interfaith conversations.
While doing all to be sure that ABC is well represented in the Baptiseeumenical groups, the CCU is a strong
part in pushing a Baptist-Muslim dialogue in the nation. In October of nexthe&CU will be a partner in
hosting the second national conversation at Andover Newton Theological Sohaddition, the CCU had a
representative at the recent Lausanne Congress bringing ABC-USAénna@dsing and conversation with other
evangelical groups in the world. In this group good work of unity and cooperation is imgpfoerthe sake of
peace, justice, and mercy through the name of Christ.

American Baptist Home Mission Societies The ABHMS (formally know as National Ministries) is in the
process of considering how to continue doing important work among American Baptishes in the nation while
at the same reaching a budget that does not draw on endowments and works\efigeatise of ABHMS

bylaws already passed, pending an adoption of the bylaws for ABCUSA, the boasttird will be reduced in
size for the sake of flexibility and efficiency.

As that change is on the horizon, the Executive Director, Aidsand WrigbtAR, is leading the way for a
change in view, vision, and ethos of the ABHMS. Briefly, the ABHMS is mosingy from considering how to
continue to survive and do the work of ministries to seeing how it can semalefiand the ministries already
happening within and among churches. The ABHMS is here to serve us.

The General Board of the ABC-USA- The General Board is actively preparing present rewritten bydawsey
can be voted on by church delegates in Puerto Rico this summer. It is headdmaog that many of the critiques
made in Pasadena concerning the bylaws were heard and influenced manyhahges enade. For the sake of
space, | will not delve into the details of the by-laws and the changes (dtustigsk and | will be happy to
confuse you with the details).

From my own perspective, | originally voted against the bylaws, because iy flaws that were
pointed out in Pasadena. Today | am not completely satisfied with trentonthe bylaws or the process by which
they were produced. Yet with that said, | am not confident that voting agasstchanges again would be in the
best interest for the denomination and the work of Jesus Christ. | fetliéldenominational leadership has done
the best that they could and with trust in God, we should embrace the chamgealkcan go forward in doing the
Lord’s work. Between now and the Biennial, | hope to elicit the ideas, the willharqhssion of the people in the
pews of ABCORI so that | can represent the region on the General Board.

Other and Summary — Antonio and | are continuing our series of “Old Roots, New Branches” which has been a
very good process. We owe a great debt of gratitude to our support team ieffieseAs we look forward to our
final events of Old Roots, the next challenge before both of us is shiagingprk of the national program boards
and the possible changes that are before us in Puerto Rico. | am not nlagvditiculty of the nature of this, but

feel that it is an important task for the sake of the denomination amdaarage possibilities to share and engage
in the ministry of Jesus Christ.

14



Finally, I have been reminded of the story we have to tell as Baptista $tory that is exciting, that merits pride,
and that continues to call us to face the challenges before us. Theegjors with the local church, is enhanced
through the work of our regional staff, and continues through the support of our ndéooalinational program
boards. It is with great humility that | strive to represent Americani®apif Rhode Island on the national level.

Blessings and Peace,
Rev. Dr. Jonathan A. Malone

Antonio L. Lombardi — Locally elected representative to the General Board

2/15/2011 My first year acting as your representative to the General Boarcekasabvery enjoyable
experience. | have learned a lot and continue to learn every@ayNovember 18-21, 2010 Jonathan Malone and
| traveled to Valley Forge to attend our first General Board meeting hedrmtional meetings.  Along with being
on the General Board for ABC-USA, | am on the board of directors and the goser@mmittee for the
American Baptist Home Mission Societies. | also serve on the Immerse 2&ticghall Youth Gathering Planning
Team.

Along with my responsibilities on the National Level, | am still highly invdlueour Region. | serve on
the Board of Ministries, Youth Ministry Planning Team (YMPT), servethelPABCORI Bylaws committee, and
also served on the Program Advisory Team.

The General Board of the ABC-USA- As Jonathan described in his report, the General Board is actively
preparing to approve a rewritten bylaw so that they can be presenteddio dblegates in Puerto Rico this
summer. If you have any questions about the new bylaws for ABC-USA pleaséelsitate to ask Jonathan or
me. |took the same stance as Jonathan and | originally voted againsathg, Indcause of the many flaws that
were pointed out in Pasadena. As of today, | still have a few concerns abeuaagoage that is written, but with
that said, | also am not confident that voting against these changes agaib@/outhe best interest for the
denomination and the work of Jesus Christ.

American Baptist Home Mission Societies The ABHMS is in the process of considering how to continue doing
important work among ABC churches in the nation while at the same reachinged thadgloes not draw on
endowments and works with efficiency. Because of ABHMS bylaws alreadgdygending an adoption of the
bylaws for ABCUSA, the board of directors will be reduced in size fos#ke of flexibility and efficiency. As

that change is on the horizon, the Executive Director, Aidsand Wright-Riggiesding the way for a change in
view, vision, and ethos of the ABHMS. Briefly, the ABHMS is moving away froms@ering how to continue to
survive and do the work of ministries to seeing how it can serve churmathéiseaministries already happening
within and among churches. The ABHMS is here to serve us.

General Board RepresentativesThink Tank

Jonathan and | are very blessed to have a great team of support: Peggy (Réstderesident for ABC-USA),
Rev. Dr. Paul Hansen, Rev. Rosalie Norman-McNaney (formerly witHM8). Together we created the “Old
Roots, New Beginnings” series, which has been very successful. We coatimokk together as a team to create
transparency of information for you the churches of ABCORI.

Again, | would like to thank you all for supporting me in my new venture as@eneral Board Representative. |
continue to grow in knowledge of our denomination and region. | am honored to serve yootaigécbming
year.

In Christ,
Antonio L. Lombardi

AFFILIATED ORGANIZATIONS

AMERICAN BAPTIST WOMEN'’S MINISTRIES OF RI Annual Report for the ye ar 2010
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Through American Baptist Women’s Ministries, women and girls have opportuaiti@sship God, grow
spiritually, develop spiritual gifts, care for one another, and reach out to others.

The program and financial year for AB Women’s Ministries of Rhode Islafdysl to June 30.

Each winter we have a Spiritual Growth Retreat. In 2010 we participatedah Mew England States Retreat for
women and AB GIRLS held in Massachusetts. In February 2011, forty-eight Rhaoakevslmen and girls
participated in the retreat at Canonicus.

We have statewide gatherings that give women the opportunity to earhaur American Baptist
mission efforts in this country and around the world, and address issues aflgactricern to women and
children. In March 2010, we met at Calvary Baptist Church and put mission iitto astwe hosted a Fun Fair for
area families - complete with crafts, games, prizes and food. We afsar@d 97 health kits for Church World
Service for Haiti earthquake relief. In October, Olney Street Bapigrch hosted our state gathering where
women and AB GIRLS explored “Walking in Their Shoes” and heard Peggy Burke, h&iWwomen’s
Ministries officer, share her experiences in Haiti; honored women in whotsdps we follow with gifts to the
national AB Women’s Ministries Endowment Fund; worshiped with liturgiealce; and cut 800 cotton squares for
medical use in the Democratic Republic of the Congo.

We are looking forward to the annual spring conference on June 3-4, 2011, at Canithiths tvemeAB
Women: How Are We Growing and Bloomingfere will also be a program for AB GIRLS welcoming all girls in
grades 4-12. At the 2010 conference we explored a Christian’s response to huickimgraihd other issues
facing women and we launched our new state pr&jeater Up!to raise $2,000 for computer needs at South
Providence Neighborhood Ministries.

We celebrate what women in our churches are doing in many various formsstfymiriood pantries,
visitation, knitting, and so much more. We encourage both those with and those withloartgacized women'’s
groups to join in our state activities. We encourage girls to participate in IRB $activities. We can benefit
from each other’s experiences and shared ideas.

ThroughWhite Crosswomen in our churches are major supporters of our various mission endeavors.
They purchase toys, socks, gifts, school supplies and more for South Providencerhedghldlinistries; they
provide baby blankets, bandages and surgical supplies for hospitals in Congo; thasegrepdreds of school,
baby and hygiene kits for Church World Service; and they make financial coatmbédr medical and
educational work overseat.ove Gift offerings support our denominational mission efforts, as well as ABCORI,
through United Mission. We continue to lift up the issue of human trafficking and sujmastte bring
international attention to ending this modern day slavery.

TheKIT — Keeping In Touch newsletter is published several times a year. In it we would like te sha
what the women in our churches are doing. Let us know!

A committed group of women serves on our state executive board. They aretwillisgjst local women in any
way they can and would welcome an invitation to visit your church.

Officers in 2010:

President Nancy Bancroft Wakefield
Secretary Ann McGloshen Olney Street
Treasurer Janet Cherms Lakewood
Communications Beth Berry Wakefield
Personal Development Coordinator

Love Gift Associate Janet Whalen Greenville

Church & Community Coordinator

Mission & Service Coordinator

RuthAnn Lombardi
Peggy Johnson

Church of the Master
First, North Kingstown

White Cross Associate Carla Gardner Greenville
Conference Coordinator Virginia Bradley Calvary
Conference Coordinator Annette Dunn Georgiaville
AB GIRLS Coordinator Mary Vo Calvary
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Resources Coordinator Sandy Kelly Georgiaville
Immediate Past President Sue Maiocchi Berean

In addition to these leaders, White Cross Assistants are Donna Bruce and ExityMdaPilyn Gustafson is
Missionary Partnership Coordinator for Drs. Laura and David Paraj@hCarol Rathbun is event registrar. In
June 2011 we say good-bye to some of these women as new ones assume leadership.

Nancy Bancroft, president

REPORT OF BAPTIST HOME BOARD FOR 2010

The Baptist Home Board of Rhode Island (BHB) is a charitable corporatiore\iftmsporators consist of
delegates to the annual meeting of the American Baptist Churches of Rlamde(ABCORI). BHB officers and
directors are elected at a separately convened meeting customiariiitieg the annual meeting of ABCORI.
The principal obligation of the board of directors of the corporation is thergrunestment of a substantial
endowment and the thoughtful use of these resources in accordance viiintés.

In 2010 as in prior years, one of the major recipients of these fundltvalarke Retirement Center,
who used the funds received from Baptist Home to provide chaplaincy sehvéce, some nursing services to
retirement home residents, security and transportation serviceshanthenefits expressly for American Baptists
residing in the retirement center.

ABCORI was the other major recipient and those funds were used to suppl¢it€&e Ministries.
During 2010, Marie Carpenter became ABCORI's new director of Eldem@ar&ries and she has continued the
fine work of her predecessor, Kathy Black. The Baptist Home is pleasedbieb® make this ministry
financially possible. It is a rare program among Protestant denominatibas aeumenical approach to the
spiritual needs of the elderly in Rhode Island, particularly in nursing homes.

Additionally, a limited amount of money is made available to ABCORI chsrfdrespecial needs of the
elderly within the church building.

Richard H. Pierce, President.

BHB Nominating Committee Report, 2010
2011 Officers and Board of Directors:
Officers (One-year term)

President Richard Pierce

Vice President Vern Robinson

Secretary Rev. Dr. Lynne C. Holden
Treasurer J. Whitney Bancroft
Assistant Treasurer William Johnson

Board of Directors — Class of 2014three-year term)
Rev. Michael D. Burch
John Rawcliffe
Claire Walker
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THE RHODE ISLAND BAPTIST EDUCATION SOCIETY
The Society (RIBES) continues its mission of supporting seminarians by mgpeiducational advances to students of
our American Baptist Churches of RI (ABCORI) family. The yearly deadir applications is March 31.
For the school year 2010-2011, we supported the following ten students:

Continuing Students:

Alejandro Gaete Center for Urban Ministerial Education (CUME)
Doris Hooks Andover Newton Theological School (ANTS)
Kyle Larguinha Andover Newton Theological School (ANTS)
Michelle Sullivan

Lee Williams Center for Urban Ministerial Education (CUME)
Joseph Campbell Center for Urban Ministerial Education (CUME)
Graciela Cortez Center for Urban Ministerial Education (CUME)
Roque Cortez Center for Urban Ministerial Education (CUME)
Rebecca Law Andover Newton Theological School (ANTS)
Lemeck Louis Center for Urban Ministerial Education (CUME)

As a Society, we support our students by paying a portion of the cost for goingeéquhied Center for Career
Development and we will also support our students who take an Ethics-Boundarses troa vote taken by the
society in 2010, we voted to move our investments from the ABCORI pooled fund td March Investments.
RIBES thanks John Tucker for shepherding us through the process and Sue Cdientrganizing all the
Finance Committee meetings.

Board of Directors 2011-2012
Rhode Island Baptist Education Society (RIBES)

Class of 2011-12** Class of 2012-13** Class of 2013-14

Rev. Robert Auld (2) Janice Fletcher (2) Rev. Dr. Cynthia Snfdjhers
Rev. Shirley Fortin (1)  Rev. Steven Guilmain (2) Susan Colantonio (2)
Gladys Thomas (2) Rev. Sheila DuBose (2) Rev. Virginia Alvarez (1)
Virginia Bradley (2) Ernie Carpenter (2) Rev. Dorian Parker (2)

Our roster changes for RIBES in the spring of each year.

(1) = First 3 year cycle

(2) = Second 3 year cycle

We would like to thank Rev. Marie Carpenter and Rev. Nancy Phelan fontaeir years of service to the society.

President: ..o, Rev. Robert Auld
Vice President: ..........ccccvvvvviiiiiiinnnnnns Virginia Bradley
Corresponding Secretary: .................. Rev. Sheila DuBose
Recording Secretary: ..............ecoee... Janice Fletcher
TreasuUrer: .......ooeiiieeeeeeeei e SusanColantonio
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BAPTIST HERITAGE ANNUAL REPORT 2010

The purpose of the Rhode Island Baptist Heritage Center is to help our amBeptist Churches of Rhode Island
(ABCORYI) to connect the past with the present, ever looking to ste@dbpel of Jesus Christ with each
generation of the future.

In 2010 we met about every other month at Canonicus and worked to fulfill our stgtedepinr a variety of
undertakings.

First, we began to plan the 2011 Baptist Heritage Weekend to be held on NoBe@nbeThis year’'s theme will
focus on contemporary issues of the separation of church and state. Our lspeaker will be Melissa Rogers.
Currently she is the Director of Wake Forest University Divigighool's Center for Religion and Public Affairs
and has served as Executive Director, Pew Forum on Religion and PublicéiiferaGCounsel, Baptist Joint
Committee on Public Affairs. :

Second, in conjunction with Standing Committee on Ordained Ministry, we hagaeds Baptist Polity Course
for those seeking ordination or ministerial standing through ABCORI and whmable to take such a course in
one of our seminaries. It should also be noted that while the coursecagkb the requirement for ordination or
ministerial standing, it is also being designed for anyone in our churches wismteviedarn more about our Baptist
way of life and faith. The outline of this course is as follows:

Baptist Polity Course, American Baptist Churches of Rhode Island
The Scope of the course will include Baptist History, Core Baptis¢fBePolity and Denominational Structure
There will be three sessions held at three locations. Each sessiastlto 6 hours.

The Schedule of the Sessions
1. History - to be held at First Baptist in America
2. Practice and Baptist Principles - to be held at United Baptist ChiNetvport
3. Denominational Connections (structure, etc) - ABCORI Office
There will be prerequisite reading that will need to be completed bedickesession.

The Required Core Texts for the Course
Four Fragile Freedoms- Walter Shurden
A New History of Baptist Proiples — William Brackney
Liberty of Conscience; Roger Williams in &mca — Edwin Gaustad
The Legacies of John ClarkeSydney James
A Baptist Manual of Polity and Practid®y Hudson & Maring olfhe New Hiscox Guide for
Baptist Churches- edited by Everett Goodwin
6. Baptist Convictions- Winthrop Hudson
(Please Note: This list is not finalized as we are looking into oiseurces as well)
Mastery of materials presented will be determined through writtégnassnts, class participation and a final
oral exam.

arwnNpE

Third, we have established a file cabinet in the Motter ResourderG#rCanonicus. The purpose of this file is to
provide a central resource that uplifts our Rl Baptist HeritageheNpresent the file holds the minutes of our
meetings and a variety of papers that have been written by board members on aptisRhBritage. Additions of
individual works on Baptist history, theology and life and individual churcltiést of our ABCORI

congregations will be gladly accepted and put on file. To make a submissigact me ddBCNPT @verizon.net

Fourth, we have revised the little bookleRkhode Island: Hometown Baptists in Ameri€his brief work is a good
resource that provides a concise history of our heritage from 1637 to seatay. The publication of this
revised work for distribution will be in time for the Annual Gatherimdgite April, 2011.

Finally, with the approval of the family, we have arranged for the papdrseamons of the Rev. Dr. Homer
Trickett to be deposited in the John Hay Library of Brown University.

Respectfully submitted,
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The Rev. Dr. Paul M. Hanson
President of the RI Baptist Heritage Center

FINANCIALS 2010

COMMENTARY ON 2010 YEAREND FIGURES — March 4, 2011

Again, the total revenues 6771,069 fell short of the 2010 budget this year by $137,122. The retreat fees were
short by $44,670, plus the $12,000 from the Board of Minis(B€3M) challenge project, United Mission by
$15,641, and summer camp fees by $50,487. Declining revenues continue to be a problem ainyasteqsston
the functioning of the American Baptist Churches of Rhode Island. Total exudr&le831,097vere slightly

over budget by $958. There are no notable exceptions in the expenses above or below budget Xpanthese
were not reduced to keep pace with the declining revenues.

Theyearenchet after endowment draw was $110,028 expenses over revenud8ONhapproved approx
$90,000 of this at its Decemb2010meeting. This year, accruals were taken at yearend to betterhaign t
revenues and expenses. This action increased the December expenses begtaibes@ad accounts for the
cash differencebecause expenses were boghad cash was not expended.

Recommendations are that WE HAVE AN ALL OPIUSH FOR INCREASWED REVENUES.riRarily,
this has to be a VOLUNTEER effort to leverage the efforts of #féatd consultants. The challenge toB{eM
(taken last yeardid not materialize to help us meet the budget. Secondly, expenses need to be boolirght int

with revenues more quickly. This is especially true for sumnmapand Canonicus usage in general. Thirdly, we
need to be creative in utilizing Canonicus Facilities.

Respectfully submitted,

Bob Sherman
Budget

22



ABCORI ANNUAL BUDGET - 2011
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COMMENTARY ON ADJUSTED 2011 BUDGET—March 4, 2011

The Board of Ministries (BOM) approved the 12/14/10 draft of20#1l Budget, but major changes have occurred,
which impact that adopted draft. The n&ABCORI ANNUAL BUDGET - 2011presented March 7, 2011(and
printed in this book) had the following additional inputs:

Revenues- Quest will vacate the conference ceraethe end of this school year; therefahne,rent

was reduced from $63,000 to $24,000. Kingdom revenues were increased from $30,000 to $50,000 due tc
the engagement of a development contractor. United Mission was irtfeaseb101,000 to $125,000 to
match historic giving levels. Gifts were increased from $6,000 to $10,000 asraebgttate. Summer

camp fees were increased from $81,000 to $156,500 to matcb-tfzenpdirectos’ proposed budget.
Eldercare grant revenues were reduftedn $147,965 to $135,000 to match their budget numbers. The
total revenues increased by $67,035 to a total of $880,800.

Expenses- Eldercare expenses of $134,995 match their budget. Auditing and legal feesoneaed

from $16,000 to $33,560. Maintenance contractual services were reduced by $4,000 to $h8,000. T
personnel costs added $58,000 for the new consultants afD¥a)5the Transition dam expenses.
Professional wages were reduced from $44,108 to $12,000 to reflect currer®eesdll, the personnel

costs were reduced from $534,120 to $474,153 which is a savings of $59,967. Unusual expenses were
reduced from $23,000 to $20,000 to better reflect estimates. The total expensesiuezd by $50,407

from $1,025,670 to $975,263.

Net — The budget adopted by the Board in December had gdftesdraw of $119,875. The adjusted
budget has an excess of $10,532. This is a conservative budget, but the ofct88800 in revenues

must occur to prevent shortfall. As noted in the yearend 2010 commentary, #dsdambe an all out

effort to reach projected revenue goals.

Commentary — This adjused budget is still conservativieyt it should be noted that should an Interim or Actual
Executive Minister be hired, the expenses will need to be added into the blildgetonsultant’s contracts only

run for six months as well. Their costs would need to be added to this ddjudtget shuld the contracts be
extended.

Respectfully submitted,
Bob ShermanBudget

BAPTIST HOME BOARD FINANCIAL STATEMENT
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184th Annual Meeting (Session A)
American Baptist Churches of Rhode Island
Monday, March 1, 2010 at 7:00 p.m.
First Baptist Church of East Greenwich
"Kingdom Under Construction: Building Faith"
Minutes of Meeting

WWERICOMIE ...ttt et e e e e e e e bbbt et et e e e e e e e s e bbbt e e e eeeeeeeeeanes James R. Essex, President
Marilyn Green, of First Baptist, East Greenwich welcomed everyone aneddhisse present of the fire
exits.

L@ 01T o TaTo T B I=AY o] 1 o] o HA PSP Ms. Debbie Guilmain

The devotion was based on Hebrews 11:1-2. “And what is faith? Faith givesisalistaur hopes, and makes us
certain of realities we do not see. It is for their faith that the meidaftand on record.”

The more we know someone, the more we trust them. It is in reading the Scriptyireg pnd
fellowshipping with other believes that we grow in our trust in thelL&e encourage our children with
words...God does the same for us.

Annual Meeting of the Baptist Heritage Center.........oeiviiiiiieeeeeeeeee Rev. Dr. Paul Hanson

Dr. Hanson read the Statement of Purpose —
The purpose of the RI Baptist Heritage Center is to help our American Baptisthes of Rhode Island to
connect the past with the present, ever looking to share the gospel of Jestusvitheach generation of
the Future.

He briefly discussed the great success ofSeond Annual Baptist Heritage Weekeheéld in November 2009 at
the Baptist Church in Warren and the upcoming Polity Course which will betitbicba separate locations. This
course is open to seminary students as well as lay people.

The following names were put forth to serve as Officers and Board membersDrRBaul Hanson, President
(2011), Nancy Cyr-Larson, Vice President (2011): Rev. James Miller (2Qlidy [6ut the term of Hank
Pederson}, Rev. Kathryn Palen (2013) and Dr. J. Stanley Lemons (2013) as mentheBoafrt.

A motion was made and seconded to elect the above named individuals. The motiamia@s c

Annual Meeting of the Baptist Home of Rl.........ccooooiiiiiii
Mr. Thomas Kennedy spoke on behalf of the Baptist Home of RI. He discussednp@mgrams established by
Kathy Black who resigned in August. Kathy established chaplaincy programexi8s ministries through several
churches, grandparents camp, created the position of a Spiritual Caden@wor currently held by Susannah
Curne to assist nursing home staffs and established a network with atbeCale professionals across the state.
Marie Carpenter was appointed Acting Director and hasn'’t stopped runnagg si
A search committee was established consisting of Rev. Dr. Lilianal2aWa. Richard Pierce, Mr. Donald
Waterman, Mrs. Virginia Bradley and the Rev. Harry Bronkar.
Grants have been awarded to four churches through the year for various Eédee€ts. The Endowment
experienced a decrease in the beginning of the year but now appears on thg.upsw
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The following names were submitted for the Baptist Home Board: Mr. Rié¢tiarce, President (2013), Rev.
Harry Bronkar, Vice President (2013), Rev. Lynne Holden, Secretary (2013)ViNtney Bancroft (2013)
Treasurer. Class of 2013: Rev. James Miller, Mrs. Virginia Maacidn Mr. Vern Robinson.

A Motion was made to approve report as read; the motion was seconded. Tdre Géotied.

RIBES — Rhode Island Baptist EQuUCAtion SOCIEtY............cevriiiieiiiiiiiiiiiiiiieeee e Rev. Bob Auld
Rev. Auld stated they are searching for a lay person to serve on the @ogpthte Fran Pederson.

A motion was made to accept the report as read; the motion was secondedotibheddrried.

Call to order of ABCORI Annual Meeting (SesSion A)........ccccevvveiieeiieennnnns James R. Essex, President
The 184" Annual Meeting of ABCORI was called to order at 7:20PM by James Essex.
L1 1= Ms. Roberta Ritchie
Parli@mENtarian: ..........uuiiiiiiiii e a e e e e e e e aaaaaaaaaaas Ms. Peggy Johnson
Report of the Roll Call of Churches..............ccoooiiie s Roberta Ritchie
Church
represented PASTOR DELEGATES Guests TOTAL
IN ATTENDANCE: 32 24 65 4 93
OTHERS 0 3 0 3 6
Grand
Total 32 27 65 7 99

A Quorum was declared with 65 members and 32 churches represented.

Review of the Minutes, March 2, 2009 .......coooviiiiiiieiieee e eaaeens James R. Essex, President
A motion to accept the minutes as printed; the motion was seconded. Tiba Naitried.

2009 Treasurer's REPOI . .......uuuui et e e ee et e e e e e e e e e e e aerran e e eeeeee Rev. Dr. Perry Alexander
Dr. Alexander alluded to the fact that 2009 was a very tough year, requiringaieful cuts, especially
those that involved personnel.

A motion was made to approve the Treasurer’'s Report as printed; the mmn was seconded. The motion

carried.

B2 0 0 10 = T8 o o = Rev. Dr. Perry Alexander
Dr. Alexander stated that the budget required a lot or work and a lot ovréndevever, the staff believes
it is realistic and workable. While the Human Resource cuts weyeaarful, we have experienced the
anticipated savings. He asked Don Wolfe to give a highlights of the budpt:re

Don stated that at the end of February, a review was done to see wizat warn.
" Largest problem was the retreat fees were below budget
United missions were up $13k - Kingdom Building brought <$16k
June-September expenses were cut dramatically but sadly we also pesdeel cuts
Cut personnel services by $68k
Expected 09 to be $65k over budget ...actually came in $100k — requiring us to draw from emidiowme
order to balance the budget
Can't repeat this year after year
A question was asked about the monies from the Sale of No. Tiverton Churchgtherages were returned to the
Endowment in 2009.
A Motion was made to adopt the budget for 2010; the motion was secondebhe budget is adopted.
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Report of the EXecutive MINISter.......ccooveiiiiiiiii e, Rev. Dr. Liliana Da Valle
Dr. Da Valle welcomed Rev. Dr. Tony Pappas, Executive Minister of TABCOM.

She stated she is having fun working with all who are the volunteers ofdhisization; what you do, you do with
love and commitment...and | really appreciate it. She outlined four prograoys midrity:
1.Pastoral approach with our pastors — | try to be there for them to supgrort t
2.Work with consultants for pastoral searches; Rev. Dr. Bill Crawfasddeen added to work on Special
Projects in our region on a volunteer basis.
3.Kingdom Building — personal visits
4.Colonel Dean Esserman, Chief of Police of the City of Providence asked tossehaplaincy program.
He came to us; he trusts us; we are recognized us as a moving forcetateour s
Report of the Director of AAMINISTIAtiON .........ouuiiiiiiiiiiiiiiii e Ms. Liz Lussier
She gave thanks to Antonio for preparing the presentation of camp photos. Tigahtgharches sent kids to
camp last summer. She has just begun Hgesr with ABCORI, principally overseeing: Administration, Finance,
Marketing & Development, Properties and Human Resources.

Many of the programs were highlighted, especially a new program forexhitelio are on school vacation coined
as “Campcation.” The program was very successful and totally votudrieen.

She reiterated the difficulty in making necessary cuts to human resouPcoperty maintenance is being done on a
“high need” basis only to maintain cost savings.

Quest Montessori School has purchased their own building and will be movingaurtfatility by the Fall of
2011. This will allow the use Schaub for conferences which should help revenussar€bking made by the
staff to the local churches to provide them with information on whattfasiand services are available to them.
Volunteers are always needed!

Prayer for the Ministries of ABCORI .........ooiiiiiiiiiiiiiiiiiii s Rev. R. Claiborne Berry

Report of the Interim Director of Elder Care MiniStries ..., ReMarie Carpenter
This is an exciting ministry! Elder Care is Fun - Currently, 17% RI popul&i65; by 2020, the population of
those 55 and over will equal 25 and younger! We are a force!
There are great things we can be doing together! Call me!!!
" Working with Retired Pastors
John Clarke Retirement Center
Baptist Home Board has endowment monies that help out in elder care ministries
Simeon training programs—nursing homes are begging for ecumenical, non-denominediship
services
At the April 24" Annual Gathering, we will be having dinner together and we’ll be recognizing Elde
Care Ministries with help of our youth
Making contacts with Jewish orgs and Catholic Diocese MagZbwn Plaza
RI State Council of Churches

Rev Dr. Tony Pappas from TABCOM — spoke on the challenges to New England; is the least religious place i
the US — the hardest place to share your faith.
Is the Lord giving us the opportunity to work on spirituality? Isaiah 11:1uells
“God shall raise a shoot from the stock of Jesse and a branch simgjlfspm his roots.”
God is ready to send us something new!

Report from the General Board of ABCUSA ..........uviiiiiiiiiiiisse s a e Rev. Hank Pedersen
On December 31, he ended 6 years on the General Board of ABCUSA. Americars Baptstaised over $1M
for the people of Haiti. American Baptists are a caring and generou peopl

He recently returned from a trip to Bangladesh where he saw first hand drec&mBaptist programs
called Symbiosis, established prior to a law being passed disallowisgnaisy work to be done in this country.
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AB Missionaries have taught the women literacy, health, child carecfalananagement, basic rights, cooking.
The women have created small businesses (Tea Room, small Cakes) &adiage now able to provide for their
own families. They even run their own Credit Union so they can loan their srtoni¢her women who wish to
start small businesses. The credit union is so well established padtegs people outside the small community
are beginning to put place money into it as well.
The main subsistence food for these people is rice. One woman asked “Whdiasit subsistence food
in America?” They could not comprehend the variety of food we take for grané¢it. encourage us to be
thankful to our God for the variety of foods we have.
Hank thanked everyone for allowing him to have these great learningemgasr during his service on
the Boards. He also asked that we support our new delegates, Rev. Joratmenad Antonio Lombardi. He

also thanked everyone for their fellowship and friendship to him and his wife.

Report from the Baptist Fund of Rhode Island...............cccccvvviiiiiiiiiiiinnnnns Ms. Vonnie Dutton

Let the printed report stand.

Nancy Bancroft made a motion to affirm the appointment of the BylawgwR&ommittee appointed by President

James Essex, consisting of Peggy Johnson, Donna Sherman, Richard Pierce, Nenodt Bidiana DaValle, and

others as needed, that will recommend changes to reflect our new structiuhat &BICORI continue to work

under the present version of our bylaws, with portions set aside, until the 2QH1 lausiness meeting when

bylaw recommendations will be considered. The motion was seconded. The meticaxrried.

New Business

Report of the Recruitment Committee:
The following names were presented by the Recruitment Committee tedbeddior the below listed positions:

Don Wolfe (AP)

Rev. Dr. Jonathan Malone
Antonio Lombardi

John Bellisle

Ann Aldrich (AP)

Dr. J. Stanley Lemons
Rev. Kathryn Palen

Rev. Esther Irish

Rev. Carl Balark

Rev. Dr. Johnny M. Wilson Jr
Deb Guilmain

Ernie Carpenter

Rev. Wendy Keefer-O'Brien
Ken Marrocco

Laura Ward

Linda Watkins

Rev. Dr. Evan Howard
Rev. Michael Burch

Sue Maiocchi (AP)

Rev. Dr. James Miller (AP)
Rev. Ethel Corbin

Jay Wang

Rev. Dr. Donald Anderson

Election

Chair, Operations

at Large Rep. to General Board ABCUSA

Rep. to the General Board ABCUSA
Member at Large
Member at Large
SCOM
SCOM
Pastoral Leadership Team
Pastoral Leadership Team
Congregational Life Ministry Team
Congregational Life Ministry Team
Congregational Life Ministry Team
Evangelistic Witness Team
Evangelistic Witness Team
Social Witness Team
Social Witness Team
Social Witness Team
Operations-Grant Writing
Personnel
Personnel
Dir. Of Admin/Support Team
Dir. Of Admin/Support Team
Exec. Min/Support Team

2013
2012
2013
2013
2013
2013
2013
2013
2011
2013
2013
2013
2013
2013
2011
2013

2013
2013

A motion was made to elect the above named people to the designated positimuidhevas seconded. The

motion passed.
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Vote to affirm the work of a Statement of Concerrfrom the planning group regarding human trafficking,
prostitution and slavery

The Rev. Darin Collins of the Social Witness Team spoke about theintaverladicate human trafficking in our
state. Human trafficking effectively equals modern day slavery. Hnel@s had meetings with many of our
churches; it is relevant and is being addressed among the members. At the 201 Masting, the Team will
present their findings and offer resources. They request a motion to thiinvork of this team.

The motion was made to affirm the work of the Social Witness Team negdwaiman trafficking; the motion was
seconded. The motion was unanimously carried.

ClOSING DEVOLION... ..o —— Rev. Darin Collins

Announcements:
" Leadership Resource Packet (LRP) Matewdais no later than March 9 quantity 210
All reports from all Teams, affiliated organizations and othes®&iE: March 25, 2010.
Notify office of all corrections and updates for Annual Directory ASAP
Notify office of any Pastor and/or church anniversaries.

Annual Gathering — April 24th - Hosted by Community Church of Providerce, 372 Wayland Ave,
Providence, Rl.......cooiiiiiiiiie e Deb Guilmain and Antonio Lombardi

Goal is a meaningful, faith building experience with more workshops...opportunigepress personal faith.
0 Rev. Dr. Kirk Jones will be the keynote speaker
o Last year 30 youth attended; this year’s goal is 50.
o There will be specific youth workshops addressing what they are experidraraatat school, with
friends, etc. There will be a “Lock-in" but one that actually includespsle
0 A concert follow dinner.
0 Registration can be done online-register through your church

There will be a SPNM Benefit Concert Sunday March 7 at 3PM; a free will offering will be taken...bring
canned goods!

Huge thanks to Sandy Kelly for all her work in preparing for this meeting.

Our Mission Partners from Honduras, Enrique and Stacy Newman, will heRil on furlough from April 28" to
June 2. Please contact Rev. Diane Merrill Pomeroy if you'd like them peak at your church!

The meeting was adjourned until Saturday, April 24, 2010.

Respectfully submitted,

Roberta Ritchie
Clerk
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YEAR

1950
1951
1952
195¢
195/
195t
195¢
195¢
195¢
196(
1961
1962
196:
196/
196¢
196¢
1967
196¢
196¢
197(
1971
197:
197:
197¢
197¢
197¢
1977
197¢
197¢
198(
1981
198-
198:
198/
198¢
198¢
198
198¢
198¢
199(
1991
199
199¢
199/
199t
199¢
1997
199¢
199¢
200(¢
2001
200z
200z
200¢
200¢
200¢
2007

2008
2009

AMERICAN BAPTIST CHURCHES OF RHODE ISLAND
Organized 1825 — Chartered 182BAST CONVENTION RECORDS

PLACE OF MEETING

Providence, First

Providence, Church of the Mas

Wakefield, Firs

Warrer

Westerly, Centri

Prov, Cran. -Roger Wlliams
Phillips Memoria
Providence, Cntral
Providence, Cntral
Westerly, Centri
Providence, Cntral
Providence, Clvary

Prov, Cran. -Roger Wlliams
Providence, Fir:
Providence, Cntral
Cranston, Phillips Meorial
Providence, Clvary

Prov, Cran. -Roger Wlliams
Westerly, Centri
Providence Cntral
Cranston, Phillips, lemorial
Warrer

Providence, Ebene:
Greenville

Providence, Cntral & First
Springfield, Massacusett:
Providence, Clvary
Cranston, Phillips Mmorial
Pawtucket, Fir:

Westerly, Centri
Greenville

Warwick, Centre
Providence, Cntral

Foster, North Fster
Cranston, Phillips Meorial
Scottish Rite Catedral
Westerly, Centri
Providence, Cntral
Newport, Comrunity/Unitec
Providence, Clvary

East Geenwich, Firs
Pawtucket, Fir:

Westerly, Centri

Warrer

Harrisville, Berear
Providence, Ebene:
Cranston, Phillips Meorial

Exeter, Canonicus Camp/Conf

Lincoln High Schoc

East GreenwiclHigh Schoc
Providence, First in Ameri
Cranston, Phillips Meorial
Canonicus/Prov, Ebene:

East Greenwich, First/N Scitu:
Canonicus/ Providence, Calv.
Cranston, Phillips/ Greenvil

Warwick Central/Meshanticut P¢
Phillips, Cranston/ Central Bapt

& Pleasant St. Westel
1 East Greenwich / Newpol

Central& United Baptist Churche

PRESIDENT

Mrs. H.C. Johnson
Leon F. Kenne
John A. Mitchell, J
Frederick E. Gardn
Lewis L. Allen
Hinson V. Howlet
Mrs. Ruth Skoo
Frank H. Sne
Harold L. Browr
J. Edwin Rin
Elihu W. Wing J
George H. Lon
Wesley B. Dolette
Miss Alberta Brow!
Homer L. Tricket
Donald A. Jone
R. Leroy Mose
Thomas Palaz
Forest L. Parsol
Stewart R. Esse
George H. Mceley
Lois Hcpkins Dewar:
Roscoe C. Ronsor
William R. Guist
Wilma S. Watrmar
L. Edgar Stone .
Earl M. Pearsc
Blanche L. Jone
W. Gordon Carte
Joshua A. McClui
Ethel J. Stickne
P. Bishop Cove
Vito DePalm:
Dorie Zuber Danek
Donald R. Rasnsser
David Ryon
Joyce Duel
Thomas Moy
P. GeraliSmal
Margaret Johnsc
Harry Bronka
Raymond Clment
Raymond Clment
Barbara J. Stapl
Barbara J. Stapl
Robert L. Crter, Jr
Robert L. Crter, Jr
Thomas A. Knnedy
Thomas A. Knnedy
Gail W. Frase
Gail W. Frase
Ethel Corbil
Ethel Corbil
Paul Becke
Paul Becke
Nancy Bancrof
Nancy Bancro

Daniel Cottrell

James Essex
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SECRETARY/
EXECUTIVE

KennetGdber
Kenneth L. (abel
Kenneth L. (abel
Chris E. Lawso
Chris E. Lawso
Chris E. Lawso
Chris E. Lawso
Chris E. Lawso
Chiis E. Lawso
Chris E. Lawso
Chris E. Lawso
Hale F. Thonberry
Hale F. Thonberry
Hale F. Thonberry
Hale F. Thonberry
Hale F. Thanberry
Hale F. Thanberry
Hale F. Thanberry
Hale F. Thonberry
Warren L. Adams
. Eugene Mtter
. Eugene Mtter
. Eugene Mtter
Eugene Mtter
Eugene Mtter
Eugene Mtter
Eugene Mtter
. Eugene Mtter
. Eugene Mtter
. Eugene Mtter
. Eugene Mtter
. Eugene Mtter
Orlando L Thbetts
Donald H. Crosh
Donald H. Crosh
Donald H. Crosh
Donald H. Crosh
Donald H. Crosh
Donald H. Crosh
Donald H. Crosh
Donald H. Crosh
Donald H. Crosh
Donald H. Crosh
Donald H. Crosb
Donald H. Crosh
Donald H. Crosh
Donald R. Rasrrsser
Donald R. Rasrrsser
Donald R. Rasrrsser
Donald R. Rasrrsser
Donald R. Rasrrsser
Donald R. Rasrrsser
Donald R. Rasrrsser
Donald R. Rasrrsser
Donald R. Rasrrsser
Donald R. Rasrrsser
Liliana Da Valle

S22

Liliana Da Valle

Liliana Da Valle

BAPT
ISMS

686
68¢
551
64z
80z
78<
80z

697
83C
721
754
63€
63<
60¢€
64C
58¢
43¢
427
48¢
45¢
391
43C
45¢
454
34¢
48€

MONEY
EXPENDED

56,099
49,96«
58,31:
53,76:
49,09¢
43,96
47,53(
51,50¢
68,86¢
73,75¢
72,72¢
76,69¢
86,57¢
80,28¢
114,98
139,97t
130,47!
132,16
140,82
136,14
138,83:
143,79
159,90t
163,93:
178,02
182,17:
181,49:
181,15t
189,19:
197,52t
256,21:
289,28!
320,85!
418,74:
621,24¢
650,13:
772,14t
687,39:
768,34t
826,01
920,61:
971,46
1,079,74
1,080,49
1,164,08
1,220,071
1,189,82
1,121,07
1,050,231
1,119,0L
1,074,63
1,144,23

WORLD
MISSION
GIVING
86,965
86,70(
84,08t
87,01
107,91
112,56:
117,88:
136,39(
135,57.
142,26!
149,49
162,05¢
159,92(
167,21:
168,06:
171,20°
176,06!
178,55
174,26:
175,35¢
171231
171,36
182,31«
180,16(
182,67(
182,96:
190,41:
224,94.
286,93
285,26¢
293,39
304,47.
340,97t
398,02t
456,53!
439,75t
459,793
457,30t
445,76t
479,88:
478,63
477,74
486,05
556,73t
533,14t
493,44¢
469,63:
473,52:
490,14¢
436,45:
480,13(
482,32
416,72¢



2010 Community Church of Providence James Essex ianalDa Valle

The American Baptist Churches of Rhode Island
Pastor's Ordination Anniversaries we celebrate in @11

Lincoln A. Smith 1946 65
Virgil A. Wood 1951 60
Henry C. Maxson 1956 55
Charles E Haines 1961 50
Paul D Schoonmaker 1961 50
Leigh Johnson 1981 30
Phyllis E. Hackett 1986 25
Ethel Corbin 1986 25
Patrick M. Crough 1991 20
Esther Irish 1991 20
Robert B. Lancia 1991 20
Donald C. Anderson 1996 15
Rosalie Norman-McNaney 1996 15
Cynthia Smothers 2001 10
A. Perry Alexander 2001 10
Joseph Campbell 2001 10
Ernest Robillard 2001 10
Barry Arruda 2006 5

Church Anniversaries
First Baptist Church, Bristol 260

We offer our sincere congratulations and deep appréation
to all these pastors and this church as they lookagzk upon
God’s providence and ahead to many more years
of service in Kingdom building ministry
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DOCUMENTS

COVENANT OF RELATIONSHIPS
Preamble

The American Baptist Churches of Rhode Island sffars Covenant of Relationships in the hope oiclimg the individual
congregations of this State and the organizatiooutgh which we endeavor to work.

As Baptists, we strongly affirm the worth and infggof the local congregation of believers aswetchurch and a community
of faith. Yet, we recognize that as churches wagkiogether in mission, we have responsibilitie®e another which we
fulfill through associating freely in larger sodext, which are themselves, expressions of the bhurthis Covenant of
Relationships outlines basic areas in which weycatrt our responsibilities to one another throulge American Baptist
Churches of Rhode Island, and in which that bodyies out its responsibilities toward the indivileangregations. This
relationship has not been well defined in the p&3tir constitution speaks only of “associating” iies, and defines such a
church as:

“an American Baptist church which has covenantedetcome a constituent member of the
corporation and which has been accepted for suahbmeship by the Annual Meeting of
the American Baptist Churches of Rhode IslandoBitard of Mission.”

(m, A, 2)

This Covenant is not to be seen as a strict setilef to determine every possible aspect of aioelsttip. Rather, it is a
Covenant about a relationship, within which thetpers have room to grow and contribute their owiqus strengths and
gifts. It is in that spirit that this Covenant R&lationships is offered, and it is hoped thathiat tspirit it will be accepted, so
that our congregations may grow in our common roissis followers of Jesus Christ.

The American Baptist Churches of Rhode Island caméento:

Manifest a pastoral concern for each congregatiomugh periodic visits by officers and staff

Concern itself with the welfare and well being bftthe churches of the corporation

Provide placement counseling for pastors and atherch staff and aid congregations

seeking to fill ministerial and other staff vacaxi

Provide a nurturing fellowship among the agreeingrches and pastors

Provide information about pastoral development @magjrams of continuing education

Produce and distribute annual reports concerniagvirk of participating congregations and relateghaizations
Provide meetings for inspiration, conducting bussmeesourcing, sharing concerns, and receivirggnmdtion
Provide resources and training for ministry

Provide information on a regular basis concernigrhinistries of the American Baptist Churches bbé&e Island
Respect the freedom of the local church to ordeniter life and determine its own relationships

Represent and appoint representatives from ABCORIdte ecumenical associations

Provide a nurturing atmosphere for and maintairtamirwith members of individual congregations wie jareparing
for the ministry.

CFARC-"IENMO O®>»

The individual congregations covenant to:

Accept the stated purpose of ABCORI as recordeitticle 1l of the Constitution and Bylaws
Support the “United Mission Basics” of American BapChurches/USA by contributing responsibly
Welcome opportunity for fellowship and consultatisith the staff and officers of ABCORI

Take an active part in the work of ABCORI throughedjate representation

Be a strengthening fellowship by encouraging ampetting neighboring churches

Participate in applicable programs and use ressiwsgpplied by ABCORI

Provide for continuing education for professionalich leadership

Give consideration to the use of ABC/USA educati@mal missionary materials

Work in a cooperative spirit with the American BiapChurches of Rhode Island to nurture those mesntreparing
for the ministry.

~IOTMOO®>
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The individual congregations covenant together urtual ministry to:

ocowp

Be in fellowship by encouraging and supportingesishurches
Communicate with each other in times of joy anefgri

Work cooperatively for strength of withess in mtnygsand mission
Be in prayer for one another.

Adopted by delegates at Annual Meeting, April 2893

American Baptist Churches of Rhode Island

COVENANTING CHURCHES
as of April 24, 2010

Warwick Central Baptist Church May 26, 1993
Lakewood Baptist Church, Warwick Fall 1993
Lime Rock Baptist Church, Lincoln September 29, 1993

First Baptist Church in America, Providence
Bethany Baptist Church, Pawtucket
Phillips Memorial Church, Cranston
Carolina Free Baptist Church

Cross Mills Baptist Church, Charlestown
Niantic Baptist Church, Bradford
Shawomet Baptist Church, Warwick

The Baptist Church in Warren

First Baptist Church, Hope Valley
Tabernacle Baptist Church, Fiskeville
Central Baptist Church, Westerly

Norwood Baptist Church, Warwick

Harbor Baptist Church, Block Island

North Scituate Baptist Church

Roger Williams Baptist Church, Providence
West Exeter Baptist Church

People's Baptist Church, Cranston
Meshanticut Park Church, Cranston

First Baptist Church in Allenton, North Kingstown
Calvary Baptist Church, Providence
Central Baptist Church, Jamestown
Central Baptist Church, Providence
Pawtuxet Baptist Church, Cranston
Georgiaville Baptist Church

Chestnut Hill Baptist Church

First Baptist Church, East Greenwich
Phenix Baptist Church, West Warwick
North Foster Baptist Church, Foster
Wakefield Baptist Church, Wakefield

39

October 17, 1993
October 26, 1993
October 26, 1993
November 4, 1993
November 7, 1993
December 5, 1993
December 20, 1993
January 6, 1994
January 16, 1994
January 20, 1994
January 23, 1994
January 23, 1994
January 27, 1994
January 30, 1994
February 2, 1994
March 13, 1994
April 17, 1994
May 19, 1994
September 15, 1994
January 15, 1995
October 24, 1997
January 29, 1998
January 31, 1998
January 31, 1999
May 30, 2001
March 23, 2003
May 19, 2003
July 30, 2006
May 20, 2007



“Strengthening Congregations as Together We Seresuis Christ”.

The trust funds of the Corporation are administered by the Degatrvh Stewardship and Administration through
its Investment Committee. The portfolio is managed by Bem#teestment Research and Management. These
funds constitute the most satisfactory depository for monegaher wishes used for Christian ministry in Rhode
Island. The principal or interest becomes a dependable supplement to the @pporaifeom our churches.

WILLS AND CODICILS

You may continue your ministry into the future by remembering the isar@Baptist Churches of Rhode Island in
your will. We suggest the following form of bequest:

“I give, devise and bequeath to the American Baptist Churches of Réladd and its successor
(the sum of dollars, or (describe personal property or realggeteand
here describe the property) to be used for the religious woskidfRegion as the Board of Mission
thereof may direct.”

To the above form may be added any desired directions of apphgrgjfts to any particular branch of work such
as church development, mission, or to any ongoing ministry.

The American Baptist Churches of Rhode Island is incorporated under the laws difetloé Rtaode Island and is a
permanent institution, organized to promote and extend the intefette American Baptist Churches, USA,
within the Region.

The American Baptist Churches of Rhode Island is a fedewathexempt organization under the IRS Tax Code
Section 501 (c) (3). Donors may deduct contributions to our ministpyoasded in Section 170 of the IRS Code.
Bequests, legacies, devices, transfers, or gifts are de@ufciitfiederal estate and gift tax purposes under Sections
2055, 2106, and 2522 of the Code, but donors are advised to consult theiiafisavisor or lawyer for details
regarding tax implications.

Anyone interested in promoting Baptist ministry in Rhode Island m@stysecure in the assurance that any money
entrusted to this Region will be wisely, economically, and faithfadministered and so applied as to carry out the
wishes of the giver and accomplish the greatest possible good.

For further information, phone 1-800-294-6318 or write:
Executive Minister
The American Baptist Churches of Rhode Island

PO Box 330
Exeter, Rl 02822-0503
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COVENANT AND CODE OF ETHICS FOR PROFESSIONAL CHURCH LEADER S
OF THE AMERICAN BAPTIST CHURCHES IN THE U.S.A.

Having accepted God's call to leadership in Chyi€thurch, | covenant with God to serve Christ dreChurch with God's
help, to deepen my obedience to the Two Great Camdmants; to love the Lord our God with all my heacul, mind and
strength; and to love my neighbor as myself.

In affirmation of this commitment, | will abide bthe Code of Ethics of The Ministers Council of TAmerican Baptist
Churches and | will faithfully support its purposasd ideals. As further affirmation of my commitmiel covenant with my
colleagues in ministry that we hold one anothemantable for fulfillment of all the public actiorset forth in our Code of
Ethics.

MY CODE OF ETHICS

| WILL hold in trust the traditions and practices of dumerican Baptist Churches; | will not accept a fiosiin the

American Baptist family unless | am in accord witlose traditions and practices; nor will | use mfjuence to alienate
my congregation/constituents or any part theremfifits relationship and support of the denominatifirmy convictions

change, | will resign my position.

I WILL respect and recognize the variety of calls to sthipiamong my American Baptist colleagues, and rothe
Christians.

| WILL seek to support all colleagues in ministry by dinigj constructive relationships wherever | senahbwith the
staff where | work and with colleagues in neighbgrchurches.

| WILL advocate adequate compensation for my professionill help lay persons and colleagues to undertthat
professional church leaders should not expectauire fees for pastoral service from constituehé&y/tserve, when these
constituents are helping pay their salaries.

| WILL not seek personal favors or discounts on the loésis/ professional status.

| WILL maintain a disciplined ministry in such ways agsgiag hours of prayer and devotion, endeavoringnadntain
wholesome family relationships, sexual integritynahcial responsibility, regularly engaging in edticnal and
recreational activities for professional and peadaevelopment. | will seek to maintain good Healabits.

| WILL recognize my primary obligation to the church ompéoying group to which | have been called, and adglcept
added responsibilities only if they do not integfevith the overall effectiveness of my ministry.

| WILL personally and publicly support my colleagues elperience discrimination on the basis of gendsre rage,
marital status, national origin, physical impairmendisability.

I WILL , upon my resignation or retirement, sever my psifnal church leadership relations with my former
constituents, and will not make professional casta the field of another professional church Eradithout his/her
request and/or consent.

| WILL hold in confidence any privileged communicationeiged by me during the conduct of my ministrywill not
disclose confidential communications in privatepablic except when in my practice of ministry | @onvinced that the
sanctity of confidentiality is outweighed by my Wwidunded belief that the parishioner/client wiliicse imminent, life-
threatening or substantial harm to self or othersinless the privilege is waived by those giving information.

| WILL not proselytize from other Christian churches.
| WILL show my personal love for God as revealed in JE€$uisst in my life and ministry, as | strive togethwith my
colleagues to preserve the dignity, maintain tiseigline and promote the integrity of the vocatiorwhich we have been

called.
(Revised 5/91)
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American Baptist Churches of Rhode Island
CONSTITUTION AND BY-LAWS
Preamble

We, the American Baptist Churches of Rhode Island,

- Committed to the prayerful faith that all persons dependent upon God, the Giver and SustaineRadéemer of life,
and that we may most please God by accepting Idsist as Lord and conforming our lives to His 8@ind way; and

- Believing that though each congregation of belisvgm true church, a community of faith, our lardife as American
Baptist Churches of Rhode Island is also a forrexgiression of the church. It partakes of churchigracter and
performs churchly functions, and is thus an agdacyhe mediating of divine grace, for the enablaighe Holy Spirit to
work, and for preaching of the Gospel among aligtezcand

- Having freely associated ourselves together as tmrayregations for the more perfect obediencehdos€s command and
the carrying out of His mission in the world, we alopt this Constitution as descriptive of the \wawhich we order our
common life as American Baptist churches in Rhatiend.

ARTICLE | - NAME

The name of the Organization shall be American Baghurches of Rhode Island (hereafter may betiiikxh as ABCORI).
It is an organization incorporated in the Stat®bbde Island and Providence Plantations and rezedninder section 501 (c)
(3) of the United States Internal Revenue Code96#las exempt from taxes being a non-profit religiorganization.

ARTICLE Il - PURPOSE

The American Baptist Churches of Rhode Island iex@ression of the universal Church of Christ. aAgeation of local
congregations of Christian believers, it becomeexansion of their life, their work and their wes in and to the world. The
American Baptist Churches of Rhode Island shaflldisth, maintain and assist American Baptist chesdh the state. It shall
relate its local congregations to each other, theecan Baptist Churches in the USA (hereafter tejdentified as ABC-
USA) and to other Baptist bodies such as the Baytld Alliance. It also shall promote the cocg@rn of Baptists in

Rhode Island with other Christian believers, logkiaward a greater unity in Christ's Body, the Chur

ARTICLE Ill - POLITY

Ultimate authority for the American Baptist Chursted Rhode Island shall reside with the voting dates of its constituent
members and voting members of the Board of Mimstassembled at the Annual or any Special Meeting.

ARTICLE IV - MEMBERSHIP

SECTION A. CONSTITUENT MEMBERS

1. The associating churches of ABCORI shall be deecoedtituent members of the corporation.

2. An associating church shall be an American Baffairch which has agreed to become a constituentomeat the
corporation and which has been accepted for suchlb®eship at an Annual Meeting of the American Batpti
Churches of Rhode Island or its Board of Ministrid$e nature of the mutual responsibilities betwABCORI and
its covenanting churches is set forth in the doaurtiehe American Baptist Churches of Rhode Islah@ovenant
of Relationships.”

3. An associating congregation may be dually align&tl another Christian denomination or Baptist cartian.

SECTION B. CHURCH DELEGATES

Each constituent member church shall be entitlegpoesentation at the Annual or Special Meetirfighe American Baptist
Churches of Rhode Island by its pastor(s) and 2yalélegates for the first fifty (50) resident meardb(as reported annually
to the office of the American Baptist Churches bbRe Island), plus one delegate for each additififtyal(50) members, or
the major portion thereof. Each pastor and deteghall be entitled to one vote. Delegates stafipointed by the member
church.

ARTICLE V - ANNUAL AND SPECIAL MEETINGS

SECTION A. ANNUAL MEETING

The Annual Meeting of the American Baptist Church&Rhode Island shall include but not be limiteddstablishing
ministry priorities; acting on the report of thedRgtment Committee; receiving and acting on a repbthe financial status;
and any other appropriate business to come bdierddlegates.
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1. The Annual Meeting of the American Baptist ChurcbBRhode Island shall be held between March 1May 31 of
each year at such date as shall be determinecet®aard of Ministries. The date and location & Annual Meeting
shall be determined by the Board of Ministrieseaist one year in advance.

2. A quorum for transaction of business shall corsigine or more delegates representing at leasthorte(1/3) of
constituent members. Less than this number mayuatja meeting and a notice of such adjournmerit Isbaent in
the same manner as notice of meetings.

3. The Annual Meeting may be recessed or reschedyl¢ldebBoard of Ministries in case of emergency¥he Board of
Ministries shall have authority to transact busgnestil such time as it is possible to call an Aainfdeeting which it
must do within 60 days.

SECTION B. SPECIAL MEETINGS
1. A special meeting of American Baptist Churches bbé&e Island shall be called by the President whemequested
by the Board of Ministries or by the written requekten (10) constituent member churches. Thesballl state the
time, place and purpose of the meeting.
2. A quorum shall be the same as required for an Anvieating.

SECTION C. NOTICE OF MEETINGS
Notice of annual or special meetings of ABCORI Ehalsent by mail by the Secretary to each comsitttnember
church at least two weeks prior to the day of tleetimg.

ARTICLE VI - OFFICERS, THEIR ELECTION AND DUTIES

SECTION A. ENUMERATION
The officers of the American Baptist Churches ob& Island shall be a President, Vice Presidete®ay (who shall be the
Executive Minister), Clerk, and Treasurer. All offrs shall be members in good standing of an ABC¢bRich.

SECTION B. ELECTION AND TERM OF OFFICE

1. Other than the Secretary, the officers shall betetkat the Annual Meeting of the American Bapdikurches of
Rhode Island, take office at the end of the adjownt of the meeting at which they are installed stmall serve their
complete term(s) or until their successors arallest.

2. Avacancy in any office shall be filled by electiby the Board of Ministries for the unexpired tesfrsuch office
upon recommendation of the Recruitment Committdessnstated elsewhere in these By-laws.

3. The President and Vice President shall be eligibkerve for one two year term. No person shaéllggble for re-
election to the same office until three years helapsed from the completion of a prior term in thifice.

4. The Clerk and Treasurer shall each be eligibletgesfor a maximum of three consecutive two yeansein the
same office, and shall not be eligible for re-atatto the same office until three years have @dgsom the
completion of a prior term in that office.

SECTION C. PRESIDENT

The President shall preside at all meetings ofAtmerican Baptist Churches of Rhode Island andBth&rd of Ministries and
shall be a member ex-officio of all Ministry Teartisg Operations Team, and all Committees. Theid@esor Treasurer,
when authorized by the Board of Ministries, shaé@ute on behalf of the American Baptist ChurcHd2lmde Island all
deeds, mortgages, transfers and discharges of aga$gand assign all securities for transfer or shlee President shall
perform such other duties as are set forth elseningthese By-laws, including appointing:

The Chair and at large members of an Executived Stdrch Committee

The Chair of the Standing Committee on Ordainedisttip

The Chair of the Operations Team

Committees and task forces to carry out the worthefBoard of Ministries

The By-law and Constitution Review Committee (evigvg years)

arLONE

SECTION D. VICE PRESIDENT

In the absence or disability of the PresidentMive President shall perform the duties of the id¥. If a President is not
able to complete his/her term, the Vice Presideall become President until the next Annual Meetimgjallation. The Vice
President shall then be eligible to serve anothiétdrm as President. A Vice President shall therelected by the Board of
Ministries according to the process in Article Bkction B2. This person shall serve until the Maxtual Meeting
Installation, and be eligible for another full termhe Vice President shall be a member ex-offidithe Operations Team.
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SECTION E. SECRETARY

The Executive Minister shall serve as the Secratétlie corporation, as indicated in the covendmélationships with ABC-
USA. This is a non-voting position on the Boardvihistries. The Secretary in cooperation with therlc shall maintain
copies of all ABCORI policies.

SECTION F. CLERK

The Clerk shall be responsible for recording miswgall ABCORI meetings and preserving them atdfiiees of ABCORI.
The Clerk shall send copies of the minutes to taptBt Heritage Center and any other affiliatedaorgations that request
them. The Clerk shall also maintain copies of &8IFORI policies in cooperation with the Secretahy.the event the Clerk is
unable to complete his/her term, an elected peshalt be considered to have served a full terrenfisg more than half of
the unexpired term.

SECTION G. TREASURER
The Treasurer shall have responsibility for all mesnbooks and accounts, securities, contractsfimacial papers of the
American Baptist Churches of Rhode Island. Pdicegarding finances and the reporting of finarstedl be established by
the Board of Ministries and made public. The Toeasor President, when authorized by the Boandiofstries, shall
execute on behalf of the American Baptist Churaifdghode Island all deeds, mortgages, transfersi@mutharges of
mortgages and assign all securities for transfeat@. In the event the Treasurer is unable tgpbeten his/her term, an elected
person shall be considered to have served a full leserving more than half of the unexpired term.

1. The Treasurer shall be a member of the Operatieasnland the Baptist Fund of Rhode Island.

2. The Treasurer shall be bonded for the faithful liisge of duties in such sum and with such suregdse Board of

Ministries may require and approve.

ARTICLE VII - STAFF
SECTION A. EXECUTIVE STAFF

The executive staff shall be the Executive Ministed such others as from time to time shall be éelemecessary by the
Board of Ministries for the accomplishment of ABCGRmission. Executive staff shall be American Bsts.

EMPLOYMENT

a) To fill the position of Executive Minister, a Selar€ask Force shall consist of: 3 members electetthéyBoard
of Ministries, a member of the Rhode Island Minist€ouncil, a member of the Personnel Committee, on
representative from American Baptist Women’s Mimést of Rhode Island, a young adult (age 18-35);tam
to four at-large members appointed by the Presiderery effort shall be made to form a task faie is as
inclusive and diverse as possible.

b) Ex-officio members (without vote) of the ExecutiMinister's Search Task Force will be a represewntatif the
General Secretary of ABC-USA and the PresidentBEORI.

c) To fill other executive staff positions, a searabkt force representing the Board of Ministries tmedPersonnel
Committee shall be appointed by the President tdwiith the Executive Minister. All executive staffiall be
offered employment and employment terms with vdt#e Board of Ministries.

SECTION B. OTHER STAFF MEMBERS
The Executive Minister shall be responsible foreéhgloyment of all other staff members followingtten Personnel
Policies. The Executive Minister may delegatengjirand supervisory responsibilities to other stafappropriate.

SECTION C: TERMINATION OF STAFF
All issues related to resignation, retirement, désal, and disability will follow written Personniblicies.

ARTICLE VIII - BOARD OF MINISTRIES

The Board of Ministries shall be the governing lobaf the American Baptist Churches of Rhode Islamt] shall have
responsibility for all ABCORI assets. The Boarduifistries shall establish all policies for Ameait Baptist Churches of
Rhode Island. The Clerk and the Secretary shahtaia copies of these policies. All voting memief the Board of
Ministries have voting privileges at all ABCORI lsss meetings. All members of the Board of Migstishall be members
in good standing of an ABCORI church.
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SECTION A. COMPOSITION

The Board of Ministries shall consist of: The Odfis and (non-voting) executive staff of the Amemi&aptist Churches of
Rhode Island; ABC-USA General Board Representajyéiie chair of the Operations Team; one reprasigatfrom each
ministry team; the immediate past president of &BO; the chair or a representative of the Stan@lngimittee on Ordained
Ministry; three (3) at-large members; a represérgaif American Baptist Women’s Ministries of Rholdéand; and a
representative of the Baptist Home of Rhode Islavithout vote).

SECTION B. TENURE - Tenure for members of the Board of Ministries sbhallas follows:
1. Representatives of affiliated organizations andistiyteams shall be members for as long as th&d/ dftice.
2. At-large members shall be elected for a three-tezan and in such manner that one third (1/3) oft¢hms shall
expire annually. At-large members shall be eligitor one (1) additional full three-year term.
3. Vacancies shall be filled by the Board of Ministrafter receiving nominations from the Recruitm@ammittee.

SECTION C. DUTIES OF THE BOARD OF MINISTRIES

The Board of Ministries shall be responsible to:

Establish policy for ABCORI;

Establish, implement, and evaluate ABCORI priositind objectives;

Approve an ABCORI budget to recommend for adopéibthe ABCORI Annual Meeting;

Confirm all Presidential appointments;

Evaluate the Executive Minister according to thesBenel Policies;

Establish any Task Force or Committee necessarphéofunctioning of the Board of Ministries;
Exercise all powers of the American Baptist ChuscheRhode Island between Annual Meetings.

NogkrwbE

SECTION D. MEETINGS OF THE BOARD OF MINISTRIES

1. There shall be at least six (6) meetings held dutfie year as scheduled by the Board.

2. Special meetings may be called by the Presideby ¢tihe Executive Minister upon receipt of writteguest of one-
third plus one members of the Board of Ministries.

3. Each member of the Board of Ministries shall befisat at least two weeks prior to the day of thestirgg.

4. Quorum shall consist of 50% plus one of the votimgmbers of the Board of Ministries.

5. Atthe discretion of the President, an Executives@&m of the Board of Ministries may be held durémy regularly
scheduled Board of Ministries meeting.

6. Inthe intervals between meetings, the Board ofidtiiies may conduct business by conference calemtronic vote,
following the meeting procedures above.

SECTION E. EXECUTIVE COMMITTEE OF THE BOARD OF MINI STRIES
1. There shall be an Executive Committee of the Baédinistries which shall act as a leadership tedrthe Board to
assist the President and Executive Minister inmilzgnand prioritizing board activities between niregs of the same.
The Executive Committee shall meet on the calhefRresident or the Executive Minister, or whenuestied by two
or more members thereof.

2. The Executive Committee of the Board of Ministrimll be composed of the President, Vice Presidatk,
Treasurer, Executive Minister, and the Chair of@perations Team.

ARTICLE IX: COMMITTEES

There shall be committees and task forces formeary out the work of the Board of Ministries. Meens of ad hoc
committees and task forces shall either be appbioyethe President with approval of the Board ohistries, or hold
membership by virtue of their position. The Prestdshall designate the Chairperson of each comaritten the membership
of the committee subject to the approval of therBad Ministries. All committee members shall bemieers in good standing
of an ABCORI church. Committee members may sergeftl three-year terms in any position.

SECTION A. RECRUITMENT COMMITTEE

1. The Recruitment Committee shall be composed oiitimediate past president of ABCORI who will serge a
Chairperson; the President or a designee of theridareBaptist Women’s Ministries, the Presidenthaf Rhode
Island Ministers Council; the chair of the Operatd’eam or a designee, and three members-at-lahgeshall serve
for three (3) year terms.

2. The Committee shall serve as the nominating coramitr officers of the American Baptist ChurchefRbbde
Island, its Board of Ministries, Operations Teamrg®nnel Committee, Investment Committee, Propertie
Committee, Recruitment Committee, Ministry Teamejmbers of the Executive Minister's Relations Conteeit and
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all delegates to other recognized groups. All mations shall be confirmed by vote of the Annualetiteg or the
Board of Ministries.

3. The Committee shall make recommendations to theidRmet for all positions filled by presidential ajpptment.

4. This Committee, in presenting nominations, shalegionsideration to adequately represent its déveosistituency.

SECTION B. EXECUTIVE MINISTER'S RELATIONS COMMITTEE

This Committee of five (5) persons shall consisthoée members nominated by the Executive Minestel two members
nominated by the Recruitment Committee. These mesrdf®ll all serve a maximum of two (2), three-y@rterms on a
rotating basis. This committee shall foster cortdive communication between the ABCORI constitueaig the Executive
Minister and shall encourage the professional ardgnal well-being of the Executive Minister.

SECTION C. STANDING COMMITTEE ON ORDAINED MINISTRY

1. The Standing Committee on Ordained Ministry shalrésponsible for all aspects of ordering Pastdiaistry
within the American Baptist Churches of Rhode ldlaft shall create and publish policies and proces pertaining
to all issues of Ordained Ministry, which shallda¢ified by the Board of Ministries.

2. Composition: Three lay persons and three pastaiéIse appointed for a three year term, each @h sumanner that
the term of one layperson and one pastor will expitnually. Five (5) officers of the Rhode Isldishisters Council
shall serve on the committee by reason of theiceff A representative of Rhode Island Baptist Btioa Society
(RIBES) shall also serve on the committee. ThecHttee Minister shall be ex officio with vote. Apmted
members shall be eligible for one additional thyear term and be eligible for a new appointmergrafie lapse of
one year.

3. The chairperson shall be appointed annually byPtiesident from among the ordained members of therttiee.

4. The chairperson or a designee shall be a votingbeewof the Board of Ministries.

SECTION D. TASK FORCES OF THE BOARD OF MINISTRIES
1. Task forces may be formed by the Board of Ministfie programmatic or task work of the board ugm t
presentation of a proposal and/or budget requesmibérship of a task force shall be recruited fromstituent
member churches and a Chairperson designated.
2. Atask force may function for up to three years ahdll be evaluated periodically.
3. Funding for all task forces will be through the epged budget process.

ARTICLE X- OPERATIONS TEAM

The Operations Team shall have the responsibdityafiministering the stewardship, personnel, firnand business affairs
of the corporation. All Operations Team memberdl ffeamembers in good standing of an ABCORI church.

SECTION A: RESPONSIBILITIES
The Operations Team shall be responsible for theviong:
Reviewing and monitoring the annual budget for Aiggar Baptist Churches of Rhode Island.
Overseeing all investments.
Having responsibility for all fund raising and dé@ment activities within ABCORI.
Administering all designated funds.
Being custodian of all properties of the corponatio
Manage human resources of the organization.
Overseeing the following committees: Personneddat, Baptist Fund of RI, Properties, and Investsien
Convening other committees and task forces as deede
Periodic review of all operational policies and ggdures of the organization.

CoNooA~WONE

SECTION B: COMPOSITION

The Operations Team shall be led by a Chair wiapointed by the President for a two-year term. fBHewing positions
shall be elected for three year terms: developnfientiraising, and grant writing. In addition tlwléwing shall serve by
virtue of their positions: ABCORI Treasurer, swthff as are responsible for ABCORI operations, @malrs of Operations
committees who shall be appointed annually by tieércof Operations from among the elected membEtscted members
may serve two consecutive full terms. Membersoshmittees of the Operations Team shall be nominayatie Recruitment
Committee in consultation with the individual conti@és.

SECTION C: MEETINGS
The Operations Team shall meet at least six tiraeh gear.

46



SECTION D: PERSONNEL COMMITTEE
1. The Personnel Committee shall consist of five @&)gpns to be divided into three classes (2, 123nfbr a term of
three years. Members shall be eligible for onetaafdil three-year term and be eligible for a newaptment after
the lapse of one year.
This Committee shall develop and publish persopnéties and provide for regular evaluation of<tiff.
This committee shall serve as a forum for grievarareconcerns among staff which any staff membslsfis not
being addressed by the organization and/or it§ staf
4. This Committee shall consult with the Executive Mier regarding salaries, wages, and benefitsdoh staff
member. The Committee will make recommendatioribedBudget Committee.
5. This committee shall participate on search tas&esifor executive staff as outlined in Article VA3.

2.
3.

SECTION E: BUDGET COMMITTEE

The Budget Committee shall consist of a Chair,Qiperations Chair, the Treasurer, the Executive $tnj and ABCORI staff
and committee chairs as invited by the Budget CdtemiChair. The Budget Committee shall preparatimal budget. On
a quarterly basis, the Committee shall review andpare actual financial performance to budget aaklernecommendations
to the Operations Team.

SECTION F: BAPTIST FUND OF RHODE ISLAND

The Baptist Fund of Rhode Island (BFRI) existséo/ze ABCORI churches, and also helps ABCORI pasinosspouses who
find themselves in a financial crisis when all atheurces of money have been explored. The Fuhe@srgrants to Partners
in Ministry in the community. The three sourcesrafome to support this ministry are endowment ineatasignated for
BFRI, repayment of loans, and annual contributivosm ABCORI churches through line items in theidpgets. BFRI consists
of the ABCORI President, ABCORI Treasurer, Chaigpas of the Operations Team and the Rhode Islanistdis Council,
the Executive Minister, Bookkeeper, and three membelarge.

SECTION G: INVESTMENT COMMITTEE

The ABCORI Investment Committee is charged withregeing the management of the ABCORI Pooled Investiund.
The committee is responsible for selecting the Fdadiager and accounting firm to process the agtafithe Investment
Fund providing reports to each fund participanhisicommittee is responsible for working with thenB Manager to
determine the investment strategy for the fundtaedate of return paid quarterly to the particigariThe committee reports
regularly to the Operations Team, and annualijhéBoard of Ministries. Membership of this comnétshall consist of three
(3) at-large members, the Treasurer and the ChéivedOperations Team.

SECTION H: PROPERTIES COMMITTEE

The Properties Committee shall work with the ABCQ@ministration to ensure both long and short rapgdity care of the
properties of ABCORI. The Committee shall proviédance regarding the prioritization of work oe fhroperties and
capital expenditures, as well as the annual prigsebtuidget. Membership of this committee shall stredf six (6) at-large
members.

ARTICLE XI: AREAS OF MINISTRY TEAMS

The Areas of Ministry Teams shall have the resgmlityi for planning and implementing programs itABCORI areas of
ministry.

SECTION A: COMPOSITION

Each Ministry Team shall consist of a minimum @E&f(5) members, who shall be elected on a rotdtégs for three year
terms. Each member may serve two full terms @aentand may return to serve two more terms afteeayear absence. All
members must be members in good standing of an AB@Durch. The members of the team may choosestolaite
responsibility for some of the functions in ordemguarantee continuity. Staff with responsibilittetated to the ministry teams
may serve as ex-officio members. The Executiveiditen shall assist in coordinating the work of Kigistry Teams.

SECTION B: MEETINGS
The individual Ministry Teams shall meet as neetecomplete their work.
COORDINATING MEETINGS
1. The Executive Minister will convene a CoordinatiMgeting quarterly
2. Atleast one member of each Ministry Team shadlraitthe Coordinating Meeting.
3. The agenda for each meeting will be to coordinatgams, spiritual life, and communications.
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SECTION C: RESPONSIBILITIES
The Ministry Teams will:
1. Elect a convener and a representative to the Bafdvtinistries from among the members of the teams.
2. Establish annual goals
3. Meet at least six (6) times a year and establistatienda for each meeting, based on appropriatédan, and
specific and appropriate requests from churches.
4. Issue individual and public invitations to peopiéerested in the topic to be addressed.
5. Keep records of all projects underway.
6. Assist persons who undertake particular respoits#isiisuch as making phone calls or writing emailfetters,
making visits or organizing side meetings, or ogensg production of promotional materials.
7. Oversee the progress of particular projects.
8. Send a representative to the Coordinating Meetings.

SECTION D: PASTORAL LEADERSHIP MINISTRIES TEAM
The Rhode Island Ministers Council will be invitedparticipate in all dialog meetings related te thnctions of this area of
ministry in order to insure the continuation ofadlegial relationship between ABCORI and the MiarstCouncil. The
Pastoral Leadership Team shall:

1. Collaborate with SCOM on issues relating to orddinenistry.

2. Oversee the interim ministers’ network.

3. Support new pastors, church planters and coverzsoys.

4. Address pastoral development issues.

5. Address pastoral support matters.

SECTION E: CONGREGATIONAL LIFE MINISTRIES TEAM
1. Oversee public relations and special events innthie Annual Gathering.
2. Oversee new church planting, envisioning, pastealches, and church renewal.
3. Oversee church administration and resourcing issues
4. Facilitate conflict management within local congrggns.

SECTION F: SOCIAL WITNESS MINISTRIES TEAM
1. Oversee interfaith and ecumenical work.
2. Oversee peace, environmental and social justicesss
3. Consult with the Ministry of Eldercare on chaplairand eldercare issues.
4. Oversee local mission efforts.

SECTION G: EVANGELISTIC WITNESS MINISTRIES TEAM

Oversee evangelism training.

Oversee evangelism efforts.

Promote American Baptist local, national, and iméional mission.
Oversee mission explosions.

Oversee mission trips and missionary speakers.
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SECTION H: CAMPING AND YOUTH MINISTRIES TEAM
This team collaborates and advises a variety afiapgroups, including, but not limited to, the AB®RI Youth Ministry
Planning Team (YMPT) and the Program Advisory TERAT) to accomplish the following:

1. Advise and collaborate with staff regarding camgiculum and programming.

2. Focus on youth ministry, discipleship, inter-getieraal ministry and Christian Education.

3. Focus on spiritual growth and development withicelachurches, groups, and communities.

4. Promote youth, camping, and other specialized tnjnigithin ABCORI, local churches and communities.

ARTICLE XII — AFFILIATED ORGANIZATIONS

SECTION A. DEFINITION
Affiliated Organizations are those whose constitutand by-laws have been approved by the delegd#eB8CORI.

SECTION B. ENUMERATION - The following are recognized as affiliated orgatimas:
American Baptist Women'’s Ministries of RI (ABWMRI)
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Baptist Heritage Center (BHC)
Baptist Home of RI (BHRI)

Rhode Island Ministers Council

RI Baptist Education Society (RIBES)

SECTION C. RELATIONSHIP TO ABCORI

1. American Baptist Women’s Ministries of Rl has reg@etation with vote on the Board of Ministries. pBst Home of
RI has representation on the Board of Ministriethauit vote.

2. Affiliated organizations will submit an annual repdncluding financial statement(s) and a lisofficers and board
members for publication in the ABCORI Directory aridarbook.
3. In all matters not specified in this Constitutiaffiliated organizations are autonomous, nor doBE€ARI have any
administrative, fiscal, legal or other responsipifor any affiliated organization.
ARTICLE XIII - AMENDMENTS

This Constitution and By-laws may be amended oisegl/by a vote of two-thirds (2/3) of the delegaiessent and voting at
an Annual Meeting or a special meeting of the datiegas defined under Article V. Written noticeatbfamendments and/or
revisions shall be mailed to all constituent cheschnd delegates at least two weeks prior to tteealdhe meeting.

ARTICLE XIV- BY-LAW AND CONSITUTION REVIEW

This Constitution and By-laws shall be reviewedrg\fve (5) years by a committee appointed by thesRient.

ARTICLE X V — INDEMNITY

The power of indemnification under the laws of Rédsland shall not be denied or limited by the By,

ARTICLE XVI - PARLIAMENTARY AUTHORITY

The rules contained iRobert’'s Rules of Order, the Modern Editioshall govern the American Baptist Churches of Rhod
Island in all cases in which they are not incomsistvith the Constitution and By-laws and speaidéds of the corporation.
The President should appoint a parliamentariamfmual and special meetings.

Amendments of ABCORI Constitution and By-laws

Amended by delegates -- March 6, 2006
Amended by delegates -- May 19, 2007
Amended by delegates — March 7, 2011

Note to assist in implementing the By-laws, the Boafd/inistries has approved a set of “Policies anocBdures”. Copies
of these are available from the ABCORI office.
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