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ANNUAL REPORTS 2009-2010

EXECUTIVE MINISTER  March 1, 2010

On January 15, 2010, | completed my third year as your Executinistét. | believe we have made a lot of
progress in our organization. We have changed our structdradopted a new mission statement, and then we've
made long strides toward the fulfillment of that mission.
We have established higher standards for the ordination procgsrim ministry and the practice of
ministry, all of which result in a better support systemour clergy.
We have worked hard at opening doors of renewal for our egatons through the facilitation of
processes of change, envisioning and covenant.
We have also taken an active role in the community at la@geming a beacon of light on the dark issues
of: human trafficking, discrimination against immigts, and poverty. Our reliable presence and strong
advocacy has made a difference in the ecumenical sardhith scene of Rhode Island.
Finally, as American Baptists, we have stated the uggehbringing the message of hope and salvation to
a world that is in dire need. Our missional reach kéesnded from the local community to places old and
new where the children of God suffer and need the gospel.

Achieving all this in the midst of the worst economic cribis country has known, since the Great Depression, is
remarkable. We were saddened to let go of Nick GrecdvattdBlack in 2009. We are thankful for their service to
ABCORI and for the gracious way in which they facedrttey-offs. Matt continues to be a volunteer with us,
working with the youth.

Executive Minister Activities
The following is a list of activities in which | am involdes leader of ABCORI. | cannot get into details, bubgl
happy to answer questions about any of these items.

External involvement
Member of Pathways to Opportunities (poverty advisory grouprfovidence’s Mayor)
Monthly clergy luncheon with Chief Esserman
Interfaith Coalition to fight poverty with faith
Providence Bible Institute (curriculum advisor)
New England Council of Church Leaders (NECCL)
Interfaith Forum (heads of Judicatories)
Press conferences on poverty, India, and immigration
Member of the Board of RISCC, ANTS, GSRI, and BHB

Internal activities

- Pastoral care of pastors
Interaction
Consultants for church renewal
Consultants for pastoral searches
Coordinating meetings (ministry teams)
SCOM (Standing Committee on Ordained Ministry)
Communities of Practice
MMBB annual luncheon
ABCORI E-notes bi-weekly article
Staff support: Executive staff, BIRST, all-staff development
Kingdom Building/ABCORI’s financial development
Camp pastor
Preaching



Representation at special events: ordinations, instalgtanniversaries, revivals, etc.
Conflict mediation

Personnel committee

Mentorship of new clergy

BOM participation and development

Re-development covenant

Recruitment

Sale of North Tiverton

Budgetary process

Annual Gathering

Denominational involvement - ABCUSA
General Executive Council
General Board
Regional Executive Ministers Council
Ministers Council Senate
Development of “Economic Distress” network
Conflict Workshop at ABC Life students and new pastorsntaition
Writing of two articles related to ABC-USA's impendingw structure

Vision casting
- Ministry training for laity
Poverty Conference
Kingdom Building
Life Skills for Independence (human trafficking recovery paog)
Prayer walk at Canonicus
Church merger conversations

This list may appear overwhelming, but you have to remethbet love what | do and | get energized by the
result of our ministry together. Just in case you are wond#dririgke good care of myself in the midst of all this,
here’s another list:

Self-care tools
- Coach
Executive Minister Support Committee
Together in Ministry group
Prayer group
Continued education
Think Tank
Sabbath (Mondays are sacred)

Finally, | want to recognize the hard work of our staftl volunteers who make it possible for ABCORI to be the
great region it is. Thank you all.

Respectfully submitted,

/, ),
oo 2ol

Dr. Liliana Da Valle



DIRECTOR OF ADMINISTRATION
REPORT TO THE ANNUAL BUSINESS MEETING - Prepared March 1, 2010

January 2010 marked the beginning of MyyBar serving as your Director of Administration, overseeing
ABCORI’'s day-to-day operation and management as welluaging the camping ministry and conferencing
business. My job description was revised and approved by tiseripel Committee in April 2009. It is now
divided into 5 principal areas of responsibility and oversigithin ABCORI: Administration, Finance
Marketing & Development, Properties, andHuman Resources

ADMINISTRATION

A primary focus of my work is to ensure that ABCORjemates in compliance with government
regulations and financial protocols and that our Canonaxibty follows state operational & safety policies vehil
meeting or exceeding accreditation standards set by theidameCamping Association. To this end, | work with
many volunteers and staff - individually and in small groufis monitor our progress and make improvements as
necessary. These people also assist me in overseeing@ecthenting the Long Range Master Plan for ABCORI
that includes utilization of our Canonicus property and drdéarence business as well as our camping ministry.

We have made two key technological shifts as we enter 2010.is@mensure that all contacts for both
ABCORI and Canonicus are entered into one comprehensivieadata This time consuming task was begun in
2009 and is nearing completion; this will ensure that weatpen the most efficient, yet personal, manner when
tracking guests, completing billing, registering camperanaging volunteer time and areas of interest, thanking
donors and receiving gifts-in-kind. The second is to offer omégestration for camp! Both of these components
are HUGE steps into the 2&entury for us as an organization and they are long overdue

Camp — We marked the 2009 camping season as dtiyéar with the theme MADE TO WORSHIP!

Matt Black completed his third year serving as Assistaami® Director. Asthma Camp was again sponsored in
collaboration with Hasbro Children's Hospital. Grandpate@asnp marked its 0season and was more closely
integrated into our summer program. Snell Lodge was ediles the camp administrative residence cabin. For the
second summer, the Camp Staff Chaplain position ensured ongdivigual and group spiritual and interpersonal
growth. Canonicus welcomed Camp Pastors whose focus wése azampers’ spiritual experiences at camp.
Camp Pastors led morning and evening worship times andnhalé apportunities to participate in program group
activities with the campers and their counselors.

Overnight camp experienced another declining year in registsatiespite increased marketing and one-
on-one visits with AB churches sharing the vision for our gagyministry. In total we welcomed 418 overnight
and day campers in 2009. Despite lower enrollment, it ¢gtiegy to report that we had youth from 28 ABCORI
churches attending camp and we distributed $20,533 in campersligsgutestricted endowment monies from
ABCORI and the Warren L. Adams Memorial Fund administdredhe Canonicus Staff Alumni Association,
whose President is Jim Goodwin.

In 2009 | formulated a camp Program Advisory Team (Pi@Trainstorm with me as | consider new camp
programs & initiatives, better ways to reach our comstits, and improvements in marketing to new audiences.

After the closing of 2009 summer camp, | began designingvadag camp program specifically for school
aged children through Grade 9 callédmp-Cation! The first session aamp-Cation was held during February
2010 school vacation time; 16 campers attended and ranged in agé toadh3. Volunteer-led activities included
bread-making from scratch, cooking in the main conferentmndda, electricity projects, designing and making
putt-putt boats, a snow tubing field trip to Yawgoo Ski areaking s’'mores over the camp fire, scrapbooking,
assorted crafts, daily worship times and bible studige Week culminated with an Open House for the campers’
parents; it was complete with a HOOT featuring skits, j@eb action songs. Parents sampled the food baked by
the campers and joined in the singing. Many thanks aeeeoffto the volunteer staff and especially those who
helped me all week: Melanie Towle, Rebekah Malone, amdro Lombardi. This new day camp program was
well received and we anticipate an increase in attendantteeCamp-Cation scheduled for April vacation week.

The 2010 camp brochure is published and has been mailed to 1y@pérdamilies who have attended
summer camp at Canonicus in the last 3 years; it is atstable on our website. Camp brochure packets are
available to churches in packets of 10 and may be pickedtbp Annual Meeting, Part B of the Annual Gathering
and at the main offices. We are offering several newrprog for summer camp this year including Creative Arts,
Show Camp, Bike Camp and Sneak-A-Peek. Horse Campendiffbred for day campers this year.



Conference—Conference revenue fell short of its revenue projecfion2009. After carefully analyzing
the statistics and speaking with group leaders, it hasfoaed to be the result of two key factors surrounding the
economy. One is that many groups chose to run their progratheir own facility (church, non-profit, place of
business) and others canceled their workshops entirely.offiler data we researched showed that the vast majority
of groups using Canonicus brought fewer guests, therefortinlnthe revenue projections. None of our research
indicated dissatisfaction with our facilities, maintece, food service/menu, guest or hospitality servicls; a
received high ratings. This is an excellent report consigdfiat we managed our expenditures and cut back on
staff in mid-2009. Even our price point as compared to our “cbngm® was found to be very reasonable. It is
anticipated that as we move into 2010 our conference andtrbtrekings will improve and we will meet the
conservative revenue projections for this fiscal year.

Volunteers — We truly love and appreciate our volunteers and enjoyed thatikamg at our annual
Volunteer Banquet. Our ministry would not be effectwighout them! We are very blessed and could not
accomplish all we do without them. We acknowledge the MondajeRa office volunteers and those who serve
on boards, ministry teams and small groups that give oftingrand talent to us throughout the year. Volunteers
are always smiling! They enjoy what they do and it showWwsl better track the valuable time they invest in
ABCORI and its ministries we now have a volunteer datghdisectory and log sheet in which each volunteer
indicates the projects that they are most interestecegperienced in helping ABCORI. Volunteers log in their
hours and project area each time they are at Canoni¢ersping these records assists ABCORI when writing and
applying for grant monies.

Quest — Quest lease continues in force through June of 2011. dingoto recent articles in the
newspaper, Quest has purchased land and buildings and ardicimatieg to their new property at the end of their
lease with us. Plans are underway for refurbishing the spaddeadowwood once the school moves out so that
we can begin to welcome more mid-week guests at odierarce building.

FINANCE

Budget analysis and oversight occurs on a weekly basis. Relexaiise, bookkeeper, and | work
together to prepare and send financial reports to thecuEive Minister, Board of Ministries, Treasurer and
Operations chair on a monthly basis. We also send aasorts to the budget committee as needed. Staff
members deserve praise for the continuing good work they dagimyg their respective line items. Other than
unanticipated capital maintenance repairs, expenditur&)@$ were very close to projections.

In 2009 we transitioned to ouf®PA who is assisting us in preparing our financial repfot audit. |
continue my role as Administrator for the Pooled FundriyEin 2009 | assisted the Investment Committee in
transitioning our investments from State Street Bank & fTudRS as the custodian/administrator of the funds;
Bernstein remains the broker/manager of our funds. ABCGOREs now cut and mail quarterly checks to its
investors and the statements are mailed directly from NR&oordinated and hosted the annual Pooled Fund
Investors Dinner and Meeting on Novembel"16Attendees had opportunity to hear presentations from and as
guestions of representatives from both NRS and Bernstein

MARKETING & DEVELOPMENT

Kingdom Building development program was launched in mid-2009 and exceeded g@dogeing by
60% with over $25,000 in gifts received. =~ As mentioned previousliiave begun to manage a Donor database
system that now tracks and supports our donor program. Byeserhave several major donors — financial gifts
of $5,000 or more which have assisted us in ‘jump-startingkangdom Building program. Looking toward 2010
and beyond we hope to expand our Kingdom Building Program toryinclude restricted and unrestricted gifts
but also gifts-in-kind and gifts of volunteer time! Recgmhttoordinated and facilitated the first Kingdom Building
Donor Reception on February 13, 2010 at Meadowwood Conference QGeapgréeciation of the generosity to the
ministries of ABCORI and Canonicus in 2009. The KB developmesgram is ongoing and we continue to share
our passion for ABCORI ministries with potential and cot@onors, so that together we may build His Kingdom.

Marketing - Linda Martin - Guest Services Manager, Tina Perdospitality Coordinator, and
Administrative Assistant - Colleen Tolhurst, have been stimgeguests that have held events and workshops at
Canonicus to better improve our services to them. Thistimess of time has been invaluable. Specifically within
our region, more than 70 calls to our ABCORI churches ti@bpromote the use of our conference facilities with
them. They invested time speaking with designated folkiseathurches and informing them of the special rates



for day and overnight use of our facilities. New one-on-oregioglships are being formed and folks are learning
new ways they can come and enjoy Canonicus. After eachiatallsheets and informational packets were mailed
to the individuals for their review. It is hoped and shaith various groups within their churches who could
benefit from what Canonicus has to offer. We hope to see of our churches using our facilities with these new
reduced rates which are now in effect.

At the 2009 Fall Festival we brought back the 5K road rag¢ée Canonicus 5K Run/Walk was
designated foChildren in Poverty and held simultaneously with our Annual Fall Festivalwdis a big success
with over $2,500 in funds received. Volunteers from our ABCORIrches helped out with both events. The
Honorary Chair was Ken Bell, ABC6 News sports announiée. will hold our next 5K on Columbus Day 2010.

Canonicus Camp Staff Alumni Associationworked with me in hosting the January alumni gathering.
More than 60 guests attended and we introduced the new Alusthiit!

Turtle Team — Our gifts-in-kind included items such as a snow blower, .nyiard tools, three vehicles,
Kenmore refrigerator, garden plants, chainsaw, hedgemiim exercise equipment, monies to support our
maintenance projects, commercial food slicer. These gdiged to greatly enhance our services to guests and
campers. We deeply appreciate donors who think of us whemdenng what to do with items that are in
excellent condition but are no longer needed by the original oineWk also received a generous gift from Mr.
& Mrs. Donald Hansen. This money was used to purchhseea kayaks, a new sound system for camp, and
uniguely designed Hansen Trading Post t-shirts that Wdeas@mur camp store. The remainder of the money was
used to fund purchasing stock for the Trading Post whichsehl during the camp season.

PROPERTIES

2009 was a year of maintaining the good condition of our faciliti¥e. conserved our resources and only
made capital improvements that were necessary. ThesdeddBenediction Chapel & Cross —repaired by Staff
Alumni & Raiders — replacement of benchéeefft Chapel - Stormtite windows installedvith restricted
endowment funds inside frames completed by staff and volunteers at agaWwierce Lodge —extensive repairs
on radiant heating systemruck -purchased with plow & sanddPpnd & Tillinghast — roof work; Meadowwood
—touch up stain; gutters repaired over the front by volunteatirfggair conditioning — controls.

It continues to be a great blessing to work with trepBrties Committee and the Raiders. If you know of a
retired person who would like to become part of this shipj please let us know; their support would be
invaluable! | wish to also thank Chris Lussier, FaeditManager, and Lucien Martin, our part —time maintemanc
person, for being so dedicated to their work on the propenssicles and buildings at Canonicus. With a
minimum of financial resources they manage to keep our grepévoking beautiful!

HUMAN RESOURCES/PERSONNEL

2009 was the most difficult year for the ABCORI staff persomstréttly due to budgetary issues. After
careful review by the Personnel Committee and with Baapfoval last June, an across-the-board 10% pay cut for
all staff was made effective July'.11 presented this information to the staff during atmgewith them in mid-
June. Additionally the position of Food Service Manager wasrated effective August 31. The FSM was given
2 months notice. The savings to our expenses for 2009 eq@&8¢@D0. Finally, in September, it was determined
that the position of Assistant Camp Director/Technology Gioator would be eliminated for 2010. Although all
other decisions were difficult for us and effected moradme was as difficult as the decision to eliminate Matt
Black's position. | coordinated a Thank You receptiomamor of his work among us for the past 9 ¥ years and
we presented him with an engraved picture as a token afemyr appreciation for his good work among us. The
total personnel savings for 2010, including the 10% pay cut thaimeth in effect for the year approximates
$180,000.
Jim Goodwin now oversees the food service department in hisgd{@cnen Manager/Cook with support from
part-time kitchen staff. In the absence of a year rourtigaanp staff member, | now oversee all the summer camp
preparations in addition to my other responsibilities, anth&lmore hands-on with my involvement in summer
camp. | have hired Rebekah Malone and Melanie Towle, bothierped camp program staff, to work with me
part time until camp opens. Upon the beginning of staffitng in June, they will work full time through the
summer program and assist me in running camp. | am gleabe working with both of these talented people.

Maintaining up-to-date personnel manuals is critical to #ne,c@versight and support of our organization’s
employees, and over the last 4 years | have enjoyed workihgttvat Personnel Committee in updating the old



personnel manuals. Much of our time has been investedatingeyuidelines that meet those of the Fair Labor
Standards Act (FLSA). The Manuals are now divided intedhcategories: Executive Staff which includes
Executive Minister, Director of Eldercare Ministries ahe Director of Administration; Managerial Staff which
includes Facilities Manager, Kitchen Manager, and G8esvices Manager; and Support Staff which includes
Bookkeeper, Executive Assistant, Administrative Assistanspiality Coordinator, Office Assistant, Maintenance
Support Staff, and Kitchen Support Staff. The work ahie§ and updating the manuals is now directly managed
by the Personnel committee which is presently overseen bywat@per. The ABCORI staff members appreciate the
time the committee invests in ensuring that these docuraemtelevant and useful.

Professional development - Staff members have attendddetingr workshops focused on press release
protocols for local newspaper groups, statistical anafymisgathering "cold call" information. Linda Martindal
attended the North East Strategic Team (NEST) gatheriNg last fall. While we enjoyed a respite with our camp
& conference friends, we also met Karen and David Walfitle new directors of our sister camp - Camp
Wightman in CT! In January | travelled back to Camp Ilneimain NJ for the annual American Baptist Institute for
Camping and Conferencing Ministry and had the opportunity wwanktwith our camp & conference peers. Our
key topics were Christian Stewardship and Leadership Dawvelot.

As your Director, | serve you by attending and participaimghe following meetings: Board of
Ministries, Operations, Investment Committee, Baptist FohdRI (BFRI), Properties Committee, Budget
Committee, Kingdom Building Team, and Bi-Regional StafifigBiRST). | attend Ministry Team meetings and
Personnel Committee meetings when requested.

It seems as though it was just a few months ago thasl perched atop the kitchen counter in the
Director’s Lodge with Vonnie Dutton by side, paint brushes an#disdn hand as we painted the walls a cheery
yellow in preparation for Chris and | to move into the DinestLodge in January of 2006! | have the paint on my
sneaker as a gentle reminder of those ‘good ole’ daysintinties to be a pleasure to invest my energy into service
to ABCORI in a position that | know God called me to diid one that | continue to be very passionate about. |
trust that as you read my annual report you are able s& $kis passion and will join me in prayer for the ministry
that we do together for God's great and glorious Kingdom!

With JOY!

Liz Lussier
Director of Administration

ELDER CARE MINISTRIES
January 2010, Acting Director Rev. Marie Clark-Carpenter
END OF THE YEAR REPORT TO BAPTIST HOME BOARD

| replaced Kathy Black as Part Time Acting DirectorAargust 17, 2009. Kathy spent two weeks with me,
helping me to become acclimated to the position. Kathy avgood teacher and on September 1, 2009, | was off
and running on my own. Trying to squeeze a full time fosinto 3 days a week has been a challenge, but | think
I have found a balance.

| examined the existing programs, the history of Eldee®@ath ABCORI and the changes in Elder Care in
society and have attempted to begin fitting all of thésegs together into a comprehensive, dynamic program.
The beginning stage of this was the graphic | shared witHdnee Board in November, which | have incorporated
into the revised Elder Care booklet.

There have been significant changes in the nature otéongcare facilities in the past 10 years which will
change the way we do Elder Care. | have spent a goodfpamy time in the past 4 %2 months visiting nursing



homes, talking to those who work in homes (especially chegpénd activity directors) and visiting with residents
and attending several conferences. All that | havaéehboils down to the nature of the changes in long teren ca

There are very few long term residents in facilitiagraore. Most people stay at home as long as they
possibly can and only go to a nursing home when acute caeeéssary. Many staff personnel are overwhelmed
with the turnover, and grief and death and dying counselingajar topics for many staff “in-service” programs.
This is one area for growth for Elder Care. By makiogtact with RI Activity Directors, | am hoping to provide
in-service programs first for the AD’s and second fhreoistaff.

Currently, the biggest concern for facilities is the shatgget cuts, making it impossible for most places to
consider a chaplain. And yet, spiritual care is a veryard important need for them. In November, we did
Simeon’s Ministrytraining with five people attending. In the interim, dvie received over a dozen calls from
homes seeking a Protestant worship service on a rdzades. | have had to spend time updating our nursing home
and Simeon’s Ministrydata base and hopefully, will be able to place more tensisn homes in the next few
months, as well as run several more trainings.

Because people are staying in their homes longer, a streit@tion program is going to be necessary. |
have made contact with both Kathy McKeon, eldercare codawdor for the Diocese, and Susan Adler, for the
Jewish Senior Association and we have begun planning pnedgagether.

| have had the delightful job of making a visit to ouiidests at John Clarke Retirement & Nursing Center.
My husband, Ernie and | visited late one morning and providedrach for about a dozen of out Baptist residents,
Rev. Camille Bedard was a great help in setting this Two other pleasant experiences were hosting a luncheon
for the chaplains involved in the support group that Elder Gpoasors and a Christmas lunch for our retired
pastors.

| have continued to monitor our churches that have BHBtgrand also our chaplains and spiritual care
coordinator, as well as the leader of our chaplain suppaupgr

| have spent a great deal of time, in the past four rspmtatworking and making contact with those
working in faith-based Elder Care. As a result of atmgewith Marybeth Hayes, Director of the Chaplaincy
Center, | took the First Responders training course thrdwggR I Department of Health.

I have enjoyed the past four months and look forward to a 2Q4y.

Rev. Marie Carpenter
Acting Director of Eldercare

ANNUAL REPORT OF THE PRESIDENT

“Go into all the world, and proclaim the good news to the whotation.”
Mark 16: 15 NRSV

As | conclude my first year as your President, it isyvevident to me that as the American Baptist
Churches of Rhode Island, we must be about “doing ministry.”mi¥& be “doers of the Word, not (just) hearers
only.” We must be positive in our outlook. We must know witttagety that our Lord does provide.

This has been a challenging year for ABCORI finangjalk it has been for our Rhode Island and national
economies. Our paid staff has been reduced in size. r&¢afibers have seen their personal incomes reduced. For
them it has been a year of sacrifice. Yet | am condarieknowing we have an extremely gifted, dedicated, and



hardworking staff. One lesson this year has clearly beenare blessed.” Another is that an “army of volurgée
is essential if we are to do the “ministry” God callgaslo in the present and in the future.

Toward that end, your Board of Ministries held a uniquaéggt on January 6we “dubbed” the “BOM
ADVANCE.” It was an effort to brainstorm ways weutd advance or grow our ministries, particularly those
which produce revenue to support our work. My thanks to Fresident Donna Sherman for leading that effort.
Over 40 people attended that “work session,” and folks are hewer& to produce results. This is in addition to
the efforts of the Canonicus Program Advisory Team, whiatiest in November, to brainstorm, then act on: how
to grow the camping ministries of Canonicus. It has alreasylted in two Camgation programs during the
February and April school vacation weeks. It has also prodoe=tings with Pastors (among other efforts), to
promote use of Canonicus by our churches, let alone to grow oumesuoamp populations. Efforts are also
underway to reach beyond our American Baptist family to gcawonicus usage and attendance.

At its September meeting the Board of Ministries (heriéer, BOM) decided to hold a “Staff Appreciation
Week” in November. That was accomplished through thentedn efforts of Board members. Each day a
different Board member provided either breakfast, lunch (aktimes), snacks for the day, flowers, or (on Frjday
a gift for each staff member. This gesture by your Beas well received by the staff.

Your BOM has held two other “Retreats” since May 1, 2009, elk weff Woods, Regional Coordinator
for ABC-USA, lead us in our first retreat in June. dhtered on being organized to focus on the future, rather tha
dwell on the past. In early October our Board joined th&T@M Board in a joint retreat at Grotonwood. It
centered on using our spiritual gifts when doing ministry, imagram lead by Margaret Benefiel, from Andover-
Newton. These “retreats” have been in addition to our Quarterly meetings, held in our Churches from West
Exeter, to Berean in Burrillville, to First in Eastegnwich, and to First in Allenton. My thanks to dlloar host
churches for their hospitality.

Among major “opportunities” dealt with or being handled, prigeby our ABCORI leadership, let me
mention five. Early in this 2009-2010 year ABCORI had a fumninterest in the sale of the former and now
vacated, home of the North Tiverton Baptist Church. At yRoaird’s insistence ABCORI received $40,000 from
that sale, which was placed in our Endowment Funds.

A second item is our Pooled Funds, which have become débal our Investment Committee, under
Operations, is in the process of resolving. As this i@k progress, it is difficult to say more at thine.

Under the leadership of our Executive Minister, Dr. Liliara\ialle, ABCORI has restructured itself, with
delegate approval, over the last two plus years. A Bylamar@ttee is now at work, in 2010, to reshape our
governing document to reflect present realities, eliminatbiguities, and in some instances, conflicts as to who
should fill what role. It is our goal to present revi@sdaws to the delegates at our 2011 Annual Meeting (if not
sooner).

Our Properties Team, under Director of Administration lLissier, and our Operations Team have been
doing a marvelous job maintaining the Canonicus grounds, buildamgsfacilities. This makes Canonicus an
exciting place at which to do ministry. Lastly, a sigrafit challenge remains: the condition of the McCrillis
building, formerly the main farmhouse on the property. FPhaperties Committee has already done preliminary
work that we may make an informed decision on how to gweath this former “retreat” facility.

With the financial challenges we have been facing, thelgBt Committee, under Bob Sherman’'s
leadership, has agreed to monitor income and expenditusedyctbroughout the fiscal year. It has done so in the
fiscal year just concluded, and will do so even more ilyteint the current year. Intense quarterly reviews axe no
the practice. It is these reviews, which lead to thesdms effecting staff reported above, as well as other
measures. My thanks to this caring, yet watchful cdtesiand to the Operations Team, to whom they report.
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My very sincere thanks to all who claim membershipun American Baptist family in Rhode Island, for
all you are doing to make our “ministries” vital, vibrantyaliand meaningful by meeting needs among the people
we serve. My thanks to our Executive Minister Dr. Lilidbe Valle, for her energetic, forward looking leadership,
to our entire staff, volunteers, and to all of you who suppoar work together through your service, your prayer,
and your giving. We are blessed! Clearly, our Lortsagdon us to do ministry in His name. In the spirit of our
“Statement of Purpose,” let us be about growing “healthyotias; lead by healthy pastors, so that we may take the
whole gospel to the whole world.” May the Lord contitdless our efforts to do so.

Respectfully,

— -

>4 /f £ //
$ 2¢ . L7~

Jam’és R. Essex '
President

RECRUITMENT

The Recruitment Committee is responsible for nominatingidates for ABCORI officers, as well as
members of the Board of Ministries and the ministryriga When resignations occur throughout the year, the
committee finds replacement candidates whose names ardtsdmithe Board of Ministries for approval.

The committee filled some positions during the 2009 yearreordited people for new terms at the annual
election. Nominations from the membership are always weldpas we seek out qualified persons to serve in all
areas. Donna Sherman, Chair

STANDING COMMITTEE ON ORDAINED MINISTRY
SCOM Annual Report 09-10

The Standing Committee on Ordained Ministry (SCOM) meets on the first Thursday of each month toesdd
the ongoing issues of professional ministry, both in the prepgrstinges leading to ordination, then afterwards to
promote healthy pastor/church relationships and, as neede@ssdyrestions of ethics or clergy misconduct.
SCOM is charged with maintaining ministerial standsadd discipline, pre-ordination licensing, overseeing the
ordination process, continuing education and providing resowcesrisultation or counseling services.

We have four task-forces that focus in specializedsof ministry:In-Care (preparation for ordination),
Ordination Procedures, Interim MinistrieandMinisterial Health.

This year ouinterim Ministries task force has completed a manual to be used by chunctesiaisters
in the interim period. It outlines new recommendations aodguiures for a healthy interim, offers guidelines for
committees, evaluation resources, and valuable insights liealthy time of transition.  Of particular concern i
the manner in which Interim Ministers are often calledbecome settled pastors. It is the recommendation of
SCOM that all Interim Ministers endorsed by ABCORI @etving ABCORI churches shall formally declare that
she/he will not pursue or accept the position of settled pesémy church she/he serves as interim.

New procedures for recognition of pre-ordination liceseshave been instituted, which we hope will
strengthen the church’s involvement in the preparation of newdatedifor ordination.

New courses for professional development A Baptist Polity course has been designed by the Baptist
Heritage Center that will be available to those ordomatandidates who need that requirement. Those $téere
should contact Rev. Dr. Paul Hanson.

A course onMinisterial Ethics is being developed and will soon be offered by ABCORI.OSCnow
recommends that any professional clergy wishing to have $i@biile circulated in RI shall show documentation
of having completed an approved Ethics course as welgamgithe Ministerial Code of Ethics. This is to bring
our ordination and search procedures more in line witht wther regions are now requiring.

We held an In-Care breakfast for seminarians and lin€are pastors to further introduce students to our
process and to build a stronger sense of community amongithtbeeprocess toward ordination.
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Individuals currently under care in preparation for ordinatoe: Doris Hooks, Blake Horridge, Adam Kyne,
Rebecca Law, Lemeck Louis, Irving Scoby, Virginia O’8hilichelle Sullivan, Lee Williams, Shyral Wallis, Tom
Wallis.

Those granted pre-ordination license®r three-year renewals are as follows:
Virginia O’Shan — first renewal granted May 7, 2009
Blake Horridge — renewal granted July 30, 2009
Doris Hooks — license granted September 3, 2009
Lee Williams — license granted September 3, 2009
Nixon Cesar — license granted October 1, 2009 but withdralenwdismissed from Roger Williams
Baptist Church.
Shyral Walllis - license granted November 5, 2009
Tom Wallis - license granted November 5, 2009
Elise Mancini — license granted December 3, 2009, retureaddns confidential)

Ordination Councils and Ordinations were held for the following:
Steve Guilmain — Council on April 19, 2009; Ordination on Jun2Q49
Shelton Rucker — Council on May 17, 2009; Ordination on June 7, 2009

In closing | offer a special word of appreciation for RySchmidt, who has served so faithfully and now has
retired from the Committee due to illness, and to Federsen and Rev. John Reynolds who are leaving our region
-- their commitment to the mission and ministries of ABCORI leave us all with a sense of loss and gratitude.
We are also grateful to our executive minister, Lilid@Valle whose ongoing guidance and support is invaluable
and inspiring.

The members of the Standing Committee, listed below, coenpmis extraordinary team, whose
professional competence and care is unrivaled anywherere@on is enormously strengthened by their diligence
and faithfulness to the call you have extended to themak8mepersonally, | am in awe of their gifts and fieeih
humbled and privileged to be serving amongst them. lyask continued prayer on behalf of these who are
serving our Lord by serving his churches so commendaBlybert Auld, Marie Carpenter, Darin Collins, Ethel
Corbin, Toni DiPina, Shirley Fortin, Barbara Hubbard, Leigh Johnson, Gaunlm®es, Fran Pedersen, John
Reynolds, Phyllis Schmidt, Cynthia Smothers, and Betty-Rae Taylor.

On their behalf,
Rev. Clay Berrychair

THE MINISTERS’ COUNCIL OF RHODE ISLAND
2009-2010 Annual Report

The Rhode Island Ministers Council is a membership foopgisthaplains and retired clergy that attempts
to be a resource and support. The executive board metts frst Thursday of every month, except July and
August, in the Lawrence Conference Room at Canonicus. \Wedemeral membership meetings throughout the
year, meeting on the last Tuesday of the month.

We began our year in May with a surprise move by RevDAvid Mitchell to North Carolina. This
moved Rev. Marie Carpenter to President. Rev. John Reyagteéed to step in as vice president. The rest of the
board consists of Secretary, Rev. Ethel Corbin; TreasRev. Betty-Rae Taylor; Programs, Rev. RobertdAul
Retreat Coordinator, Rev. Toni DiPina; and Send&ekx;,. Leigh Johnson.

Our annual retreat was held the second week in May on Bitaokd with Dr. Mark Burrows as retreat
leader. We are grateful to the hospitality of the Haf@murch and the Rev. Dr. Lynn Holden, who was interim
minister.
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In September we held, what we hope will be, the fitgdter breakfast in each of four areas of the state.
This was well received and more are planned.

October has traditionally been our daylong Conferencema@ur guest speaker was Dr. Nancy Neinhus,
dean of students at Andover Newton Theological School.

The ABCORI staff was our guest for lunch at Shaukaimuary. And in February, we met with Rev. Jim
Sinclair from AB Foundation at Warwick Central.

Looking forward to another productive year,

Submitted by Rev. Marie Carpenter, President

2009 MINISTRY TEAMS REPORTS

PASTORAL LEADERSHIP MINISTRY TEAM (PLMT)
Started October 2008 In existence 15 months- 6 meetings of PLT- 4 Extra teeetings
Current Team- Rev. Bob Auld, Rev. Esther Irish, Bettye Clanton l\afihs, Linda Bausserman and Rev.
Carl Balark
Representative to Board of Ministries Originally Donna Sherman, then Marie Carpenter, now Bold

We work in synergy with RIBES, The Minister’'s CounciCSM and Elder Care Ministry.
Baptist Home Board Involvement- Retired Pastors Marie Carpenter hosted a “get together” with 19
retirees.
Multi Cultural Dialogue - A Ministers Council event was held at Congdon St. Baptigt Toni DiPina
presenting in 2009.
Boundaries (Ethics) Seminar One at was scheduled for TABCOM in Dec.2009 but was tdadague to
weather. Now, a seminar is being planned for May thru k&irssCouncil. Pat Liberty will lead the
seminar.
Together In Ministry Groups- We now have six TIM groups that have funded facilitators thoagh
ongoing grant.
Lay Ministry- Bi vocational Ministry - Bob Auld and Leigh Johnson from Congregational Life have
coordinated a series of meetings with following results.

We are considering doing one or more of the following:
1) Working with regional colleagues on Andover Newton online wemlent. This would be a multi-
region approach.
2) Providence Baptist Institute synergy? Bob Auld and LiliBxaaValle met with its director Rev. Israel
Mercedes and were promised five openings in the Fall of 284iStrations. We are targeting churches that
need strong lay leadership.
3) Josh McClure seminars
4) Cassandra Williams National Ministries resources
5) Starting our own program (Baptist Institute for Lay dexahip)?

Communities of Practice ClusterGet Togethers South County and NW clusters are still active. NWtelubas
monthly breakfast.

Love RI- An evangelism effort of independent churches in Rl. 7 AB€qgy involved or interested (Joe
Campbell-Quidnick, Bob Auld-Summit, George Barclay-Norwoaaigh Johnson-Phenix, Roger Stafford-
Chepachet, Olivier Bala- Mt. Hope Community and Bob Lancieh@nd)

Respectfully submitted,

Robert S. Auld

13



CONGREGATIONAL LIFE MINISTRY TEAM (CLMT)

ANNUAL GATHERING
Planning for the Annual Gatherings is one of several atedddlls under the CLMT. AGO09 unveiled a 3-year
theme ... “Kingdom Under ConstructioBuilding Hope, Building Faith, Building Future.” AGO09 focused on
‘Building Hope.’ Including youth in Annual Gathering planning and executios waew approach, but one that
proved invaluable. A separate ‘track’ for youth was incafest. YMPT was active in its planning and execution.
The eagerness and enthusiasm of the youth was contagioais.infdnd of itself, was a ‘hope builder” The AG09
wrap-up meeting was encouraging. The evaluations wereynpstitive. There were some glitches, of course.
There were some areas that didn't fulfill expectatiafig;ourse. What surpassed expectations was the success of
the youth track.

Soon after AGO9 wrapped up, planning for AG10 began, carryingtlieene “Kingdom Under
Construction: Building HopeBuilding Faith, Building Future,” into its ?-year emphasis oBuilding Faith. Deb
Guilmain, CLMT member and YMPT liaison, is deep in pragian together with all who have come together to
lend their expertise. The YMPT took an even more actleethis year in the overall planning for AG10. Youth
will have their own track, but will join with the adulfsr parts of the program. Another overnight retreat is
planned for the youth. Several ‘Faith Builders’ (we hesitatcall them workshops) will provide opportunity to
learn and grow in faith and discipleship. Rev. Dr. Kirk $owél provide the keynote. FBC Wickford will present
their musical “Kyrie Road” and an intergenerational cono&é hymns through the generations will take place on
Saturday evening.

Soon after AG10 is over, a wrap-up meeting will take plasegeview and evaluate, with the intent of
improving AG11 in full view. And then it will begin again ..Kihgdom Under Construction: Building Hope,
Building Faith,Building Future” ...

LAY MINISTRY TRAINING
Leigh Johnson attended a symposium and subsequent meetiteysomistry training, along with Rev.
Liliana Da Valle. Discussions centered on a working dadmibf ‘lay ministry training,” and whether the intent
was to train laity to be pastors, or to train laybe lay leaders. Discussion will continue to defreéine, and
formulate this process.

YMPT (Youth Ministry Planning Team)

YMPT is another area that falls under Congregational Lifgeb Guilmain provides liaison between
Congregational Life and YMPT. The team met with Mgltick in December 2009 for a briefing on plans for the
upcoming year.

New this year, is selection of a youth representativéiéoGeneral Board. It's encouraging to note that
there has been increased planning, interaction and coopdratiwseen nearby regions, having a positive effect on
our region and serving to expand and enhance ministry pas=sbil

One such cooperative effort was begun in partnership witétimerican Baptist Churches of Connecticut
(ABCCONN). Matt Black and Deb Guilmain have been kimg with ABCCONN in the Young Emerging
Leaders program (YEL!). This program gathered 11 youth frontvtberegions to help develop their leadership
skills. Four youth from RI participated in the year arith program. As part of this program each youth needed
to develop and take leadership of a project

Monthly youth gatherings are an important part of YMPDypting a forum for learning and connecting
with each other. YMPT’s goal is to get and keep kidslwed in their local churches. But more than that, YMPT
is dedicated to helping the youth know who they are in Clangt,how they can show His love to others with the
gifts God has given them.

Discussion is also underway regarding issues with sortteedocial Networking Pages, i.e. Facebook and
MySpace..

ITEMS OF FUTURE INTEREST
Congregational Life Team’s direction is determinedriead part by the congregations. Congregations have
directed our attention to four areas:
1. Train church officers in their responsibilities as tteass, secretaries, clerks, etc.
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2. Train lay people for more effective ministry in theichl churches.

3. Help congregations grieve loss, work through conflicti @me together when there’s division.

4. Help people recognize the importance of their personakstof God at work in their lives and how to
share that story with others.

It is our joy to serve the body of Christ in and throdddCORI and the Congregational Life Team.
Congregational Life Ministry Team
SOCIAL WITNESS MINISTRY TEAM (SWMT)

EVANGELISTIC WITNESS MINISTRY TEAM (EWMT)

This past year the Evangelism Witnessing Team has had ousnglanning meetings to understand how
best to get churches involved with evangelism and missions.eN\&sfthough it was important to identify reasons
why ABCORI churches don’t seem to support or attend workshogother opportunities to resource these areas.
The team started by sending out an invitation to all th€®@RI churches in hopes of having brainstorming
sessions to develop ideas on how to move forward.

Some interesting discussions took place that led to a doduecalled the "Stages of Evangelism". In this
document we lay out what steps we believe churches canrgogthto develop a plan to equip our people to
introducing others to Christ. Our next step will be itowsth churches one-on-one to brainstorm some more to
make this document more useful and hopefully, for churahbslp each other work through the stages. This year
the team will begin identifying churches that are open tattieboration and set up time to meet with the pastor
and those that have a passion in these areas.

OPERATIONS 2009 ANNUAL REPORT

“...anyone who has faith in me will do what | have been doitte will do even greater things than theseJohn 14: 12
“I tell you the truth, if you have faith as small as a nstard seed, you can say to this mountain, 'Move from her¢here'
and it will move.” Matthew 17: 20

In this year of many economic challenges, we in ABCORI maédeen untouched. It is difficult at times
to remember that the Lord has a plan for us. Itge difficult to know if we are following the God's plan. e
continue to adjust to and to adjust the new design of ABCOPR¢érations is still the 'spine’ of the ABCORI
Ministry Teams or of the whole ABCORI operation.

Operations handles the finances of ABCORI, the stewagrdimd raising, grant writing, investments and
so much more. There have had to be many bold moves wiidéhe cuts for personnel, shifting responsibilities
for grant writing, financing the teams and getting the awtbtse for previous years. Undertaking some of these
challenges has then uncovered other areas of needed attBatiamit all, there are the verses mentioned at the top
of the page and then there is new hope — the hope, peaqepamnses of working with our Lord Jesus Christ. But
as we have this hope we also have the responsibility ofggayVe have to return to the basics again to be able to
move the mountains of commitments we have with our musted budget.”

There are numerous aspects of ABCORI that check in @perations on a regular basis. They are the
Personnel, Properties, Budget, Baptist Fund of RI, InvestrardtKingdom Builders to mention a few. We stay in
touch so as to maintain communication with the areasistry throughout ABCORI. We also have times when
special interests are brought to our attention by onleeofdur Ministry Teams. You will be hearing about much of
the work of these different teams in their own reports.

1. Properties continues to maintain the buildings and pregsettiat have been improved and to update,
repair and refurbish the remaining properties. They have algneat job.
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2. The Baptist Fund of RI continues the new adventure of aogeppplications for financial and for talent
help for “Churches helping Churches”. Vonnie Dutton chaired tbard® again this year and there have
been many improvements. You can find more information on tHe@® Web site.

3. Investment, under the direction of Thomas Kennedy, has been micly praying. This committee has
been diligently handling all the dealings with the Stock market,Ibvestment Firms, wills and other
matters concerning the Pooled Funds and how churches angngdkeir dividends and reports in a more
orderly and precise manner. This committee has done greatwitb much care and little praise for their
dedication and watchful eyes.

4. Treasurer Rev. Dr. Perry Alexander is a positive and pag®ence in the midst of confusion and the color
red. He is easy to work with and a joy to know.

5. Budget team, under the leadership of Robert Sherman, went abdJeegond once again this year by
preparing two budgets for Operations to examine. This coeendbntinues to attempt to monitor our
spending and keep us within our budget. Although they do ajgleand are very strong in their faith and
wise in finances, they cannot do it themselves. We all tebegin to face the conditions of our finances
and the world economy. Some tough and difficult decisionsstiitegoing to have to be made in the
future.

6. The ABCORI Staff report, work, and encourage eachemetdyone in this department. They are some of
God's gifts to all of us.

As | write this report, | continue to be a firm beliewe churches working together in association. | think
there are times when we attempt to 'shovel our way' réther having faith to move the mountains. Our greatest
investments, wisdom and assets are in our prayer life andadh in the ONE who has called us. We, the
American Baptist Churches of Rhode Island, have the promaséitlyou have faith as small as a mustard seed,
you can say to this mountain, 'Move from here to there' andwitll move.” Last year | shared this passage;
“...the plan | have for you, ..., plans for your welfare..., to giy®u a future with hope.” Jer. 29:11

God does have a plan for us and faith is the way to folaivplan. We, all of us, need to get on our knees
and pray. Pray for our denomination, our leaders, churches ast oh God's will for us. There are many
mountains that need to be moved in our churches, our dert@mi@ad our nation. There are many challenges,
hurdles and valleys as we continue to be Kingdom Buildersamne our Lord Jesus Christ. Nothing is impossible
for God, so let us turn to Christ with hope, faith arditement as we enter a new year and new territoryhior
Lord.

Blessings,

The Rev. Dr. Réppa M. Cottrell, Chair of Operations

BAPTIST FUND OF RHODE ISLAND 2009

The Baptist Fund of Rhode Island (BFRI) exists to serB€@RI churches, their pastors and families, and the
wider Baptist ministry and mission. Information about BFRincbe found on the ABCORI website
www.abcori.org

The fiduciary responsibility rests in the BFRI Comnattnade up of the ABCORI President and Assistant
Treasurer (who is BFRI Treasurer), Chairpersons of Opesand the Minister's Council, the Executive Minister,
the Director of Administration and the Bookkeeper, as aglihree members-at-large.

The three sources of income supporting this ministry aeewvslfrom endowment income designated for BFRI

work, repayment of loans (made previous to 2007 when BFRI @aganized), and contributions from ABCORI
churches through line items in their budgets.
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In 2009 basic support funds were distributed toRantners in Ministry. Rhode Island State Council of Churches,
South Providence Neighborhood Ministries (SPNM), Interf&tbunseling Center, Rhode Island Organizing
Project, Shekinah House, and ABCORI Minister's Councdibrants were made for programming for Youth

Ministry and Banks of Talents, and a Church (EmergenoghL

Applications fromPastors in Crisisare sent to the Executive Minister and are handled caoniadlg.

Guidelines for applying to BFRI and applications can be foomdhe ABCORI website.Partners in Ministry
receive notice of BFRI base support by letters informing ttherhthe support will be paid 50% in May and 50% in
November. Grants are reviewed in the month following thellohea for their submission: i.e. March 31 and
September 30.

The BFRI Committee schedules four meetings a year, and members take sgribaslfiduciary responsibility.
In 2009 over $54,000, was distributed. Our thanks to:

Jim Essex President, ABCORI

Randy Lundquist Assistant Treasurer, ABCORI
Rev. Dr. Réppa Cottrell Chair of Operations

Rev. Marie Carpenter Ministers Council President
Rev Dr. Liliana Da Valle Executive Minister

Liz Lussier Director of Administration
Rebecca Del.uise Bookkeeper

Rev. Ethel Corbin Member-at-Large

Joan Sundberg Member-at-Large

Vonnie Dutton Chair and Member-at-Large

It is a joy to work with the Committee.
Carolyn-YvonnéVonnie) Dutton, chair, BFRI(February 2010)

INVESTMENT COMMITTEE 2009

The Investment Committee oversees the investments of theORB®ooled Fund Portfolio. The value of our
Portfolio as of December 31, 2009 was as follows:
Combined Pooled Fund value as of 12-31-2009 $6,283,618.82

The market over the past year continued to spiral down uhttlits low point in March of 2009. After that
the portfolio has enjoyed a significant rise in value mgpout a major portion of our unrealized losses over the past
two years. We are pleased with the efforts of our imvest manager, Alliance Bernstein, to maximize the
portfolio in such a way as to bring back its value withouintalany extreme risks. We have discussions with them
guarterly to review the portfolio and market conditions. W@ funds are presently invested with the same asset
allocation and as of the end of the year we have consolittegedback into one fund. Our policy of investing 10%
of the portfolio on a 5% trailing average into local commuaitonomic development projects continues to perform
successfully. However we have noted some deterioratianvesiments in this area and are taking action to limit
our exposure until we get back into more stable times.

Our investment advisor is recommending we convert some of tifelwo(30%) into an overlay product
which will give us a little more protection from wild svgs in the market. This product is highly recommended for
nonprofit portfolios. We will be evaluating this proposaddamaking a decision on it in the near future. The
Investment Committee after much thought has decided to nmmia draw rate of 4.5% for 2010. However, the
effect of the market drop in 2008 has caused the three wdargtaverage to drop. Therefore, our members will
notice a decrease (10%) in the quarterly payout numbe2idy.

17



We are delighted to report that the conversion of the custhdiation from State Street to Bernstein
Global Management has been completed. Also, the @apns$fthe accounting package to NRS, a specialist in
servicing nonprofit portfolios has been completed. The glyadatements will be mailed directly by NRS to our
members while ABCORI will mail the quarterly checks.e Wbpe this process will provide quicker delivery of the
funds to our clients. Please keep us advised of any probidims area.

Lastly, the Investment Committee, with the blessing Opmeratiis working on having an independent
certified audit done of the portfolio to be sure everythmgs it should be. We will keep you advised as to the
results of this audit.

Respectfully submitted,

Thomas A. Kennedy, Chairman

PROPERTIES
ABCORI Properties Committee Annual Report — April 2009 to Mach 2010
This committee serves under the Operations and has ms#®n to work cooperatively with ABCORI
administration to ensure long range quality care of the piepeof ABCORI. At the same time we deal with those
issues that are sometimes considered immediate cortogrrevent long term problems.

The leadership of Liz Lussier, Director of Administratiovjo serves as a member of the committee, has
made it possible to accomplish a great deal through cwdrdn and delegation of work with maintenance staff,
establishing priorities for work and directing the workcohtractors. The dedicated work of the members of this
committee is appreciated: Ed Shuman (Pawtuxet Bapfiegrlie Ward, (East Greenwich First), Whitney Bancroft
(Wakefield Baptist), Walter Lawrence (Phenix Baptist), ibnc Martin (Phenix Baptist), Peter Gustafson
(Wakefield Baptist), Bruce Wilcox (Hope Valley Baptiddavid Rogers, and Chris Lussier, Facilities Manager.

Work days were held several times during the yédne Raiders- volunteers led by Charlie Ward and
Whitney Bancroft ~ have worked nearly every Monday througtimiyear as has been the case for many years. At
the beginning of this year Ed Shuman retired from the ptyppemmittee and requested that the name of the group
be switched from Ed's Raiders to simply the Raiders. Camki$ito Ed for his many years of work on the raiders
and his commitment to Canonicus and ABCORI.

Liz spearheaded a strategic planning day where we revielv2oH+ buildings as well as property needs for
the coming 3 — 5 years. We then prioritized these needs an@édithem into 3 categories: (1) those items to be
completed by the Raiders and other volunteers, (2) items needbggcontracted out, and (3) all remaining items
to be addressed by maintenance staff. We utilize sti@$ our guide as we plan the work on the property each
month.

Highlights of accomplishments include:

a) Tefft Chapel — windows were replaced.

b) Benediction Chapel — base of the cross was repaired anderakies installed.

c) Tillinghast — skylights removed, roofing rebuilt in those araad roof re-shingled.

d) Snell —-power washed and stained.

e) Health Lodge — power washed and stained.

f) Truck for plowing & sanding was purchased to replacehécieethat no longer met our needs.
g) Meadowwood Conference Center — radiant heat system evhhradeupdated

Many other jobs are on our agenda for the future. Somelieareon the agenda for some time; others are added

weekly.
Bruce F. Wilcox, Chair
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ABC-USA GENERAL BOARD REPRESENTATIVE REPORT — 2009

It hardly seems possible, but it has been seven yeae Eiwas first elected by ABCORI delegates to
represent you on the General Board of the American Baptistches — USA. It has been a continuous learning
experience and a great joy to have had this experience.

At my last meeting of the General Board in November 2008as decided to tweak the restructure proposal
that was presented to the delegates and voted downsadé&ea and re-present the proposal to change the
structure of the denomination once again to the delegates thwag gather in Puerto Rico in June of 2011. It
should be noted that a majority of the delegates appréneddw structure but it needed a two thirds vote in
order to pass and it missed that by a dozen or so votgseparation for the 2011 biennial both National
Ministries and International Ministries presented new lmsléhat were approved pending the approval of the
restructure proposal in 2011. All the boards will be smalhet for the most part representatives will only serve
on one of the boards.

In conclusion let me say that | take two lasting imgoess away with me. The first is that American
Baptists are a great bunch of people and | have made wohilenidships with many of them across the country.
The second is that American Baptists are doing greagghior God throughout the world. We have much to be
proud of.

Thank you again for allowing me the privilege to represeunt yo

Rev. H. A. (Hank) Pedersen

AFFILIATED ORGANIZATIONS
AMERICAN BAPTIST WOMEN'’S MINISTRIES OF Rl Annual Re port for 2009

Women in many local churches say: “We don't have an ABMhen’s group.” “We can't get anyone to serve as
president of our women’s group.” “How can we get younger womeoin@” While these situations are all too
common, we celebrate what womare doing in many various forms of ministry. We encouragé blobse with

and without local organized groups to join in our state aiets/i We encourage girls to participate in AB GIRLS
activities. We can benefit from each other’s experieraed share ideas. We seek to become and develop as
God's persons; build God’s faith community; and serve Gadidd.

Women in our churches fill White Cross requests by purcbasiys, socks, school supplies and more for South
Providence Neighborhood Ministries; by sewing baby blankets,ag@sdand surgical supplies for hospitals in
Congo; by preparing hundreds of school, baby and hygiene kitshiarciC World Service; and with financial
contributions for medical and educational work in severabuntries. Love Gift offerings support our
denominational mission efforts, as well as ABCORI, througfted Mission.

Women are actively engaged in local ministries in food pemtrshelters, bible studies and more. Women
volunteer, raise funds, cook, lend a hand, give rides, knit,this sick and shut-in. Indeed, in all these ways,
women are engaged in ministry and are serving our Lordwa¥é to recognize and celebrate these ministries and
these women. And, when possible, it is great to getliegéb encourage and support one another, and to seek God
and celebrate God's spirit at work. We hope women vecaur state women’s newsletter, d-Keeping In

Touch. In it we would like to share what the women in our chas are doing. Let us know!

The program and financial year for AB Women'’s MinistrieRabde Island is July 1 to June 30.

Each winter we have a Spiritual Growth Retreat, heilsl year at Canonicus. (In 2010 we participated in the all
New England Retreat for women and AB GIRLS held in Mdussetts.)
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In March and October we have statewide gatherings thatwgpmen the opportunity to learn about our American
Baptist mission efforts in this country and around thédy@nd address issues of particular concern to women and
children.

At the ABCORI Annual Gathering in Newport, we hosted a kfees featuring missionary Lauran Bethell as
speaker. She told of her work with women in human traffickingbaimgjing international attention to this modern
day slavery.

At our annual Spring conference (held on the first Friday &aturday of June) we introduced the national two-
year program them&yomen...Destined for God’s Purpose We celebrated the completion of our state effort to
raise $2,000 for the national women’s proj&ceak the Chains. The national project exceeded its goal of
$250,000 by more than $150,000. This project supports ministries wadkergdicate human trafficking. Our
current state project is to raise $2,000 to support MylindasBaiissionary in Costa Rica, and the Butterfly
Transformation Center there as they work to preventanodteract human trafficking.

A committed group of women serves on our state executive bddrely are willing to assist local women in any
way they can, and would welcome an invitation to visitrychurch.

Current officers 2009 are:

President Nancy Bancroft Wakefield Baptist
Secretary Ann McGloshen Olney Street
Treasurer Janet Cherms Lakewood
Communications Ginny Rasmussen Phillips Memorial
Personal Development Coord Laura Ward Pond Street
Love Gift Associate Janet Whalen Greenville
Church & Community Coord Laurie Johnson Phenix

Mission & Service Coord Peggy Johnson First, North Kingstow
White Cross Associate Fran Pedersen Shawomet
Conference Coordinator Donna Landry Berean

AB GIRLS Coord Mary Vo Calvary

Resources Coordinator Sandy Kelly Georgiaville
Immediate Past President Sue Maiocchi Berean

In addition to these leaders, White Cross Assistant®anma Bruce, Donna Pratt and Martine Dulcine-Santiago;
Marilyn Gustafson is Missionary Partnership Coordinators. Laura and David Parajon; and Carol Rathbun is
event registrar. In June, we say good-bye to some of tremsemas new ones assume leadership.

Nancy Bancroft, president
CANONICUS CAMP STAFF ALUMNI
Report for 2009

The main responsibility of the Camp Canonicus Staff Alumssdgiation has been the administration of
the Warren L Adams Memorial Fund.

We awarded many partial-camperships for youth to attendpC@anonicus in 2009. The money was
awarded to campers representing ABCORI churches and oBE®RN church. To be eligible to receive money
from the Warren L Adams Memorial Fund an applicant musheehild of a former staff member or must attend
an ABCORI church.
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Applications for camperships to Canonicus may be obtawrwed &n ABCORI church or at the ABCORI
office, in Exeter.
Respectfully submitted,
James R. Goodwin, President, CCSAA

REPORT OF BAPTIST HOME BOARD FOR 2009

The year 2009 has been a transition year for us. Aftemgefor ten years as Director of Elder Care
Ministries, Kathy Black resigned at the end of Augustath¥ pioneered in this position, creating or strengthening
programs in several areas:

Developed chaplaincy programs in many of the state’sngh®mes

Generated a Simeon’s Ministry outreach through sevélmlocal churches

Organized a Grandparent’'s Camp at Canonicus

Created the position of Spiritual Care Coordinatorsgish nursing home staffs to reach out to the
spiritual needs of their residents. Rev. Susannah Qsitfileng this role admirably

Established a network with other Elder Care professioatssa the state

Upon Kathy's leaving us at the end of August, Rev. Marie Caepavas appointed as Acting Director of
Elder Care Ministries. She has quickly taken holdhef job, and is continuing to carry on the ECM
responsibilities with energy and enthusiasm.

We have organized a search committee to find a new DireMdembers of this committee are: Rev. Dr.
Liliana Da Valle, Mr. Richard Pierce, Mr. Donald Watam Mrs. Virginia Bradley, and Rev. Harry
Bronkar.

During the year the Board has provided grants to four charch

Lime Rock Baptist in Lincoln for a sound system to ashsthearing impaired

Pond Street Baptist in Providence for a new chair lift

Liberty Baptist in Exeter for a handicapped ramp

Sheldon Street Baptist in Providence for improvemengssist with older members
A grant to the First Baptist Church in Wickford for tthevelopment of an elder care ministry within the
church was returned, as the ministry had taken a newtidine

At the beginning of the year our endowment had experieacsubstantial decrease due to the current
recession. Gratefully, by year’'s end, the market agpoetr be on the up swing, so we are cautiously
optimistic that 2010 will be better.

Board members are: Rev. Harry Bronkar, Mr. Richard BjeRev. Barbara Hubbard, Mr. Thomas
Archer, Mr. William Johnson, Mr. Thomas Kennedy, R€harles Smith, Mr. Richard Webb, Ms. Linda
Anderson, Ms. Naomi Kiggins, Mr. Glenn Fresch, Mr. AladwReid, Rev. Jim Miller, and Rev. Alejandro
Gaete.

Respectfully submitted,

Rev. Harry E. Bronkar, President
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Baptist Home Board of Rhode Island, Nominating Committee Repoyt2010

Serving a three year term ending 2013: Class of 2013
President -- Mr. Richard Pierce (1) Rev. James M{Rgr
Vice President -- Rev. Harry Bronkar (1) Mrs. Virgihiancini (1)
Secretary -- Rev. Lynne Holden (1) Mr. Vern Robinson (1)

Treasurer -- Mr. Whitney Bancroft (1)

THE RHODE ISLAND BAPTIST EDUCATION SOCIETY

The Society (RIBES) continues its mission of supportingiisarians by providing educational advances to
students of our ABCORI family. The yearly deadline for aggtions is March 31.

For the school year 2009-2010, we supported the following eight ssudent
New Students:

Alejandro Gaete Center for Urban Ministerial EducatiOiE)
Doris Hooks Andover Newton Theological School (ANTS)
Lee Williams CUME
Continuing Students:
Joseph Campbell CUME
Graciela Cortez CUME
Roque Cortez CUME
Rebecca Law ANTS
Lemeck Louis CUME

As a Society, we supported our students by paying a portithreafost for going to the required Center for Career
Development and will also support our students who takdl@osEBoundaries course.

Board of Directors 2010-2011
Rhode Island Baptist Education Society (RIBES)

Class of 2010-11** Class of 2011-12** Class of 2012-13**

Rev. Marie Carpenter (2) Rev. Robert Auld (2) JanietdRer (2)

Susan Colantonio (1) Vacancy* Rev. Steven Guilmain (2)
Rev. Nancy Phelan (2) Gladys Thomas (2) Rev. Sheila Du@)s
Rev. Dorian Parker (1) Virginia Bradley (2) Ernie Caree (2)

*Vacancy caused by Fran Pedersen's moving out of state k VoarFran, for all your work for
ABCORI!

** = Qur roster changes for RIBES in the spring of eadcrye
(1) = First 3 year cycle
(2) = Second 3 year cycle

Next year (2011), Marie Carpenter and Nancy Phelan step lomrRIBES for at least a year.

President:.........ccoooveeiiiiiii s Rev. Robert Auld
Vice President: ................................ Virginia Bradley
Corresponding Secretary:................. Rev. Marie Carpenter
Recording Secretary: ............ccceuenn... Janice Fletcher
TreasUrer: ......ovveveeii e Susan Colantonio
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Rhode Island Baptist Education Society
Treasurer's Report
12/31/2009

Cash Balance, Checking Account, as of October 5, 2009
Receipts:
ABCORI pooled fund income 10/24/09
Total Receipts
Disbursements:
Payments to schools fall
Checks cashed
ABCORI Kingdom Builders donation
Audit fee Sullivan & Company

Total Disbursements

Transfers to/from Checking to Money Market

Cash Balance, Checking Account, as of 12/31/09

RIBES Money Market as of 12/31/09

6 Month Certificate of Deposit maturing 5/24/10

Motter Fund: (minimum $15,000 balance) Money Market
Scholarships awarded

Interest earned

ABCORI Pooled Fund

Market Value as of June 30, 2009

Value per unit as of June 30, 2009

Market Value as of December 31, 2009

Value per unit as of December 31, 2009

Respectfully submitted,
Susan R. Colantonio, Treasurer

6,887.21

10,600.00
(3,050.00)
5,000.00
4,700.00

1,000.00
15.83

$

$

$ 5,366.41

6,887.21

$ 17,250.00

$ 9,700.00

4,703.62

$ 4,123.89

35,057.61

$ 20,803.58

$ 19,819.41

$391,716.17

$ 22.28

$462,106.21

$ 26.29
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BAPTIST HERITAGE ANNUAL REPORT 2009

The purpose of the Rhode Island Baptist Heritage Center ielp our American Baptist Churches of
Rhode Island to connect the past with the present,lesking to share the Gospel of Jesus Christ with
each generation of the future.

In 2009 we worked to fulfill this purpose in a variety of uakings:

First, on November 7, we held our second Baptist Heritdgekend at the Warren Baptist Church.
Our theme was, “Why in the World Would Anyone Want to BBagtist?” After an inspirational
worship lead by the Rev. Esther Irish, pastor of Warrepti®a the keynote address was given Dr.
Bill Leonard, Dean at Wake Forest University Divinityh®ol and noted Baptist historian and author.
After our lunch break, which included some lively convemsatind table fellowship, three afternoon
workshops were held. They were:

How to Preserve Church Recordd_ead by Diana Yount, Assoc. Dir. for Public Services gnecl
Collections Librarian, Andover Newton Seminary

Why Are There So Many Kinds of Baptistd.ead by Rev. Dr. Charles Hartman, Pastor First Baptist
Church, Swansea MA and President, MA Historical Society

Warren Association — The History of The Church Assawieti Principle -Lead by Dr.
Deborah Van Broekhoven, Exec. Director, American Baptist HestbBociety and Rev. Esther Irish,
Pastor the Baptist Church in Warren

Second, in conjunction with Standing Committee on OethiNlinistry, we have been designing a
Baptist Polity Course for those seeking ordination or stemial standing through ABCORI and who
are unable to take such a course in one of our seminglieshould also be noted that while the
course seeks to fulfill the requirement for ordinatiomunisterial standing, it is also being designed
for anyone in our churches who wants to learn more atouBaptist way of life and faith). The
outline of this course is as follows:

American Baptist Churches of Rhode Island Baptist Polityr&s
The scope of the course will include Baptist HistoryreCBaptist Beliefs, Polity and Denominational
Structure.
There will be three sessions held at three locati@ash session will last 4 to 6 hours.
The Schedule of the Sessions
1. History - to be held at First Baptist in America
2. Practice and Baptist Principles - to be held at dri8t@ptist Church - Newport
3. Denominational Connections (structure, etc) - ABCORLEOf
There will be prerequisite reading that will need to tpleted before each session.
The Required Core Texts for the Course
Four Fragile Freedoms- Walter Shurden
A New History of Baptist Proiples — William Brackney
Liberty of Conscience; Roger Williams in émeca — Edwin Gaustad
The Legacies of John ClarkeSydney James
A Baptist Manual of Polity and Practidey Hudson & Maring ofThe New Hiscox Guide for
Baptist Churches edited by Everett Goodwin
6. Baptist Convictions- Winthrop Hudson
(Please Note: This list is not finalized as we aoking into other resources as well)
Mastery of materials presented will be determined thromgtten assignments, class participation and a findl ora
exam.

arwpdE
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The Officers and Board of Directors of the Baptistitégre Center are as follows:

Officers
President: Rev. Dr. Paul Hanson (2011)
Vice President: Nancy Cyr-Larson (2011)
Secretary: Vivian Searle (2011)
Treasurer: Harold Steeves (2011)

Board of Directors
Rev. Dr. James Miller

2012 Rev. Dr. Charles Hartman
Roberta Ritchie
2013 Dr. J. Stanley Lemons

Rev. Kathryn Palen

Respectfully submitted,
The Rev. Dr Paul M. Hanson
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FINANCIALS 2009

TREASURERS REPORT

Jan-Dec 09 Over Budget 2008 YTD 2009 Budget

Ordinary Income/Expense

Revenue
Total Retreat Fees 351,292 (42,708) 378,333 394,000
Other Income 456,171 (852) 442,437 456,923
Total Income 807,463 (43,560) 820,770 850,923
Transfer from Endowments 245,577 184,917 **140,000
Total 1,053,040 1,005,687 990,923

Expense
Total Elder Care Ministries 109,143 (22,644) 116,943 131,923
Total Administrative/Occupancy Exp 177,838 36,338 173,817 141,500
Total Dept. of Church Life 2,000 0 1,500 2,000
Total Operations 13,638 3,013 10,385 10,625
Total Food Services 61,321 (8,679) 72,332 70,000
Total
Maintenance 65,629 23,629 67,302 42,000
Total Marketing & Development 7,750 750 6,687 7,000
Total Materials & Supplies 26,819 (2,681) 33,595 29,500
Total Personnel Services 591,307 (68,910) 622,919 660,217
Total Expenses 1,055,445 (39,184) 1,105,480 1,095,765

Net Income (Loss) (2,405) (4,376) (99,793) (104,842)

ABCORI finances, for December, according to report figusé®wed a negative net income for some
reason unexplainable. We continue analyzing the datadi\&xperience a substantial shortfall in retreat
fees and camp fees as projected. However, at the @hé géar revenue was more in line with expenses
due to steps taken to reduce expenses.

(*** Transfer from Endowment includes 17,000 Okayed by Operaabmdarch 09 meeting)

Respectfully submitted
Perry Alexander, Treasurer
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ABCORI ANNUAL BUDGET - 2010

Revenue

5002 - America for Christ
5003 - Regional Offering (Kingdom
Building)

5100 - United Mission Giving

5123 - Honoraria

5201 - Gifts & Donations

5203 - Grants

5400 - Turtle Team

5401 - Summer Camp Fees

5403 - Quest Rent

5404 - Retreat Fees

5802 - Endowments '07: 4.5% ;'08: 4.5%
5900 - Open H/Fall F/Fishing Derby
5901 - Camp Store

5902 - Other Income (West Gr Church)
5905 - Baptist Home Board Gran t
5906 - ABCORI Annual Gathering
5908 - AB Foundation Income

5909 - Special Program Funding

Total Revenue

Expense

Personnel Services
6001 - Regular
Employees

6002 - Housekeeping

6003 - Temporary Employees
6004 - Staff Scholarship

6006 - Kitchen Staff

6007 - Office Staff

6008 - Maintenance Staff

6010 - Professional Staff Salaries
6011 - Professional Staff Housing
6020 - Support Staff Salaries
6101 - Medical/Dental Insurance
6102 - M & M Pension

6103 - FICA Employer

6116 - Social Security Offset

6201 - Prof Expense Exec. Minister
6202 - Travel - Other
Staff

6203 - Prof Expense Dir Administration
6222 - Prof Expense - WMS

6807 - Prof Expense - Staff Development
Total Personnel Services

2009 2010

2008 Budget  Budget Budget
8,000 6,000 6,000
7,000 0 55,000
185,000 134,000 140,000
1,000 1,000 500
12,000 30,000 6,000
10,000 12,000 12,000
7,500 5,000 3,000
145,000 106,000 121,000
47,379 49,000 50,000
370,000 345,000 343,300
120,000 115,000 105,000
4,000 4,000 3,000
11,000 11,000 9,500
10,000 10,000 10,000
6,600 100,627 7,000
3,000 3,000 4,000
5,000 3,000 0
25,000 25,000 12,000
977,479 959,627 887,300

2009 2010

2008 Budget Budget Budget
230,150 248,310 172,267
5,000 6,000 5,000
87,000 87,000 80,000
0 0 0
0 0 0
0 0 0
0 0 0
91,200 154,567 83,561
30,900 31,518 28,366
18,000 12,000 22,200
66,660 75,770 68,194
44,045 54,472 35,430
27,329 33,231 22,597
5,898 6,017 6,017
10,000 10,000 7,188
500 500 500
2,000 1,500 1,500
0 0 0
2,000 1,000 1,000
620,682 721,885 533,820
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Dept. of Church Life
6030 - Consultants

7703-1 - Youth Ministries
7713 -
Ruah

7714 - Natural Church Development
8001-1 - AB Women

8002 - AB Men

8003-1 - Martin Luther King Breakfast
8006 - Nehemiah Leadership

8007 - RI Peace Mission

Total Dept. of Church Life

Administrative/Occupancy Exp

6050 - Payroll Expenses
6601 — Insurance
Buildings

6002 - Electricity

6003 - Natural Gas

6004 - Water

6005 - Propane

6006 - Heating Oil

6700 - Custodial

6701 - Maintenance Supplies
6801 - Office & Tech Supplies
6802 - Postage

6803 - Telephone

6804 - Workers Comp. Insurance
6805 - Audit & Consulting
6806 - Office Equipment
7706 - Fees & Dues

Total Administrative/Occupancy Exp

Maintenance Expense
6702 - Contractual Sevices
6703 - Vehicle Maintenance
6704 - Vehicle Insurance
6705 - Gasoline
6706 - Linen Supplies
6707 - Cleaning Supplies
6708 - Equipment & Repairs
6709 - Maintenance Materials

Total Maintenance

Operations

6809 - Misc & Special Programs - OPS

6819 - Volunteer Expense
7703-2 - Annual
Gathering

7704 - Copyright License
7710 - Resource & Literature
7711 - Com. Steward & Mission Sup.

Total Operations

2009 2010
2008 Budget Budget Budget
3,000 0 0
1,000 0 0
500 0 0
500 0 0
2,000 2,000 2,000
1,000 0 0
150 0 0
500 0 0
500 0 0
9,150 2,000 2,000
2,400 2,500 2,500
24,000 22,000 24,000
28,000 25,000 27,000
17,000 15,000 22,000
5,500 5,000 5,000
5,000 4,000 10,000
11,000 10,000 10,000
15,000 15,000 15,000
9,000 6,000 13,000
5,500 3,000 6,000
3,500 2,000 3,000
10,000 10,000 9,000
12,200 6,000 12,000
15,000 10,000 10,000
1,500 1,000 1,000
6,000 5,000 5,000
170,600 141,500 174,500
2009 2010
2008 Budget Budget Budget
20,000 15,000 21,800
5,000 3,000 4,500
3,500 3,500 6,000
5,000 3,500 4,500
3,500 2,000 2,000
12,000 9,000 9,000
6,000 6,000 8,000
0 0
55,000 42,000 55,800
2,072 0 10,000
300 1,000 1,000
3,000 10,000 3,000
225 225 230
700 400 300
400 0 0
6,697 11,625 14,530
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2009 2010

Food Services 2008 Budget Budget Budget
gz(c))é 75,000 65,000 65,000
6902 - Kitchen Supplies 7,000 5,000 5,500
Total Food Services 82,000 70,000 70,500

Materials & Supplies
7700 - Volunteer Program 350 0 0
7701 - Program Supplies 13,000 12,000 12,000
7703 - Seminars & Workshops - Prog. 2,000 1,000 2,000
7705 - Medical Supplies 500 500 550
7708 - Store Supplies 6,000 4,000 5,000
7709 - Resource Leaders 2,000 2,000 1,500
7715 - Insurance - Umbrella 8,000 10,000 7,000
Total Materials & Supplies 31,850 29,500 28,050

Marketing & Development
8001 - Printing 3,500 3,500 3,500
8003 - Advertising 2,500 2,000 2,400
8004 - Fall Festival/Open House 1,500 1,500 2,200
Total Marketing & Development 7,500 7,000 8,100
Total Expense 983,479 1,025,510 887,300

Net Income/Loss (6,000) (65,883) I:l

BAPTIST HOME BOARD FINANCIAL STATEMENT

as of 12/31/2009

Var to 2010
09Budget 09Actual Bud Var % BUDGET
BHB REVENUE
Total Portfolio Income (Draw @ 5% 329,425 264,059 ($65,366) 20% 248,000
Trust Fund Distribution 10,000 10,732 $732 -7% 10,000 ;
Other Income (Grant Refund) 75 | 22,778 $22,703167% 5,010
GRAND TOTAL INCOME $339,500 $297,568 ($41,932) -12% $263,010
BHB EXPENSES
Elder Care Ministry
Salary Expense 61,668 52,089 9,5796% 49,235
Pension 9,868 7,357 2,51125% 7,881
Medical 12,718 9,122 3,59628% 12,945
FICA 4,719 3,985 734 16% 3,767
Mileage 1,250 1,728 (478)  -38% 1,250
Continuing Education 300 485 (185) -62% 300
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Wk's Comp/Group Life Ins - 300 (300) 100% 300
Subtotal - Director 90,523 75,066 15,457 17% 75,678
ECM Program Expense
Chaplaincy Program-General 27,500 24,090 3,410 12% 23,900
Program Development 1,000 668 333 33% 6,000
Grandparents Camp Subsidy Exp 1,750 701 1,049 60% 1,000
Simeon Ministries-CPE & Scholarships - 265 (265) -100% 1,750
Volunteer Banquet 1,200 1,058 142 12% 1,200
Subtotal - Programs 31,450 26,781 664  15% 33,850
ECM Admin. Expense
Rent 7,200 7,200 - - 7,200
Postage 100 117 a7) -17% 200
Clerical Support New 2,200 1,956 244 11% 2,200
Copies 100 150 50)( -50% 100
Office Supplies 300 534 (234) -78% 700
Resource Literature 100 104 (4) -4% 250
Fees and Dues 50 1,500 (1,450) -100% 50
Subtotal - Administrative 10,050 11,561 (1,511) -15% 10,700
Spiritual Care Coord. 15,000 11,891 3,109 21% 25,460
TOTAL Elder Care Ministry 147,023 125,300 21,723 15% 145,688
BHB Special Ministries
Grants (to other churches) 40,000 16,612 23,388 58% 40,000
L&P Fees / (Consulting) 200 88 113 56% 200
Accounting Serv & AUDIT 3,100 7a0 (1,600) -52% 6,000
Postage & Supplies 170 - 170 100% 150
Sec. of State Filing Fee 30 20 10 33% 20
BHB Special Ministries 43,500 21,420 22,081 51% 46,370
John Clark Retirement Center
Nursing Services 63,860 57,397 6,463 10% 65,775
Rent subsidies 45,000 45,393 393)( 1% 51,500
Nursing Home Chaplains 35,000 22,944 12,056 34% 35,000
Security Expense 15,000 12,000 0003, 20% 12,000
Transportation 12,000 11,940 60 1% 12,000
Held Bed Days 3,000 1,175 1,825 61% 3,000
JCRC Program 173,86C 150,84¢ 23,011 13% 179,27¢
GRAND TOTAL EXPENSES $364,38: $297,56¢ $66,815  18% $371,33¢
Transfers To/(From) Reserves
Net Change Due to Activities
Surplus / (Deficit) ($24,883) - - ($108,323)
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183rd Annual Meeting (Session A)
American Baptist Churches of Rhode Island
Monday, March 2, 2009 at 7:00 p.m.

7:06 All were welcomed by Rev. Dr. Dan Cottrell

Opening Devotion by Carol Hockensmith who related our theased on Jeremiah 29: 11-13. God has plans for
us, and we are like a people in exile who should seek thergemwting within all of us.

Report of the Baptist Heritage Center by Dr. Stanlesndugs: Four new members nominated and elected to the
Board of Directors. A tribute acknowledging the vision and couations of Dr. Homer Trickett was given.

Report of the Baptist Home of RI, by Rev. Harry Bronk&perations are running smoothly. This committee
voted to have a non-voting presence as an affiliated meofbidre Board of Ministries. Three officers were
nominated and elected to this Board.

7:21 Meeting called to order by Rev. Cottrell. Quorum wiaslared with 45 members and 25 churches
represented.

Minutes of March 3, 2008 approved with no modifications

Report of the Treasurer by Don Wolfe: ABCORI performedl- within 1% of budget on expenses, but a
$135,000 shortfall on revenues presented a problem. The endowmester enabled a degree of
financial stability as endowments are meant to do. Tirabled us to maintain planned initiatives. The new
budget reduces revenue projections. Elder Care has beeparated into the 2009 budget which will be
reviewed in June. Don Wolfe’s emphasis will now shiftfindraising. Motion to approve the 2009
ABCORI budget as presented, made. Unanimously approved
Report of the Executive Minister by Rev. Liliana Dallga Liliana presented the theme of the Annual
Gathering which is “Kingdom Under Construction”. ABCORI is Hing and we have God's great
abundance. She will be visiting and energizing local churdbes.was thanked for his loyal dedication
and faithful service during his presidency.
Report of Director of Administration by Ms. Liz Lussier:Canonicus is very underutilized. It is richly
blessed by endowments but not nearly used by churches to msigdotd here exist so many opportunities
and resources available to all churches and affiliatedpg: Liz pleaded for all to come, enjoy the riches
Canonicus offers. Property improvements were detailed amy s@npliments have been received over
the past year. Staff is in place for the coming yeartlae is great excitement.
Report of Director of Elder Care by Ms. Kathy BlackKathy reported that monies are available to
churches and she can assist in grant processing. Aishpitogramming is in place to raise spiritual
awareness for staff and residents. Kathy celebratedat8 péelder care ministry.
Report from the ABCUSA General Board by Rev. Hank Pedersdmlan has finally been adopted by the
Board to re-organize and change its structure. A fintd woll be taken in Pasadena CA. in June. A lead
article on this change has been written by Liliana on Hank reviewed that change has occurred every 30
years or so and that every era calls for change going baBkptist roots of a Board built for mission
starting back in 1814.
Report from Baptist Fund of R.I. by Ms. Vonnie Dutton: Vonnghhghted how churches are supporting
churches and how sources of income are obtained to suppéiinbs’ mission. Details may be found on
the ABCORI website.

Prayer for the Ministries by Jim Essex: Jim strdssar calling to serve, to develop healthy pastors and clairche

bringing Gods’ gospel to our communities.

Continuing Business: There was a celebration and afiomaf the new ABCORI structure as reported at last
years’ gathering. Liliana reviewed how the new model was pssgrg and each leader of the new ministry teams
testified how the change has effectively benefited ouriomsand created new opportunities and excitement for
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those involved. The relevant by-laws have not yet been reddifut only temporarily suspended pending a final
fine tuning of the new structure. Dan stressed that ithia period of assessment and a final report will be
forthcoming in 2010 detailing how the teams are functioning.

New Business:

Jim Essex reviewed the needhdar slate of Membersas recommended by the Report of the

Recruitment Committee outlining terms of serviban requested a motion to approve same. Motion passed

unanimously.

Closing Devotion by Leigh Johnson:

and to build thru us.

We live not randomly beitadirdifferent parts of the body. Gods’ plan for
us places us ever under construction both in our churches anmdautcommunities. We must allow God to lead

8.50 Meeting adjourned until part B Annual Gathering, in AprilNewport.

Submitted by
Don waterman, clerk

AMERICAN BAPTIST CHURCHES OF RHODE ISLAND

YEAR

1950 Providence, First

1951 Providence, Church of the Mas

195: Wakefield, Firs
195: Warrer
195¢ Westerly, Centri

195¢ Prov, Cran. $-Roger Williams

195¢ Phillips Memoria
1957

195¢ Providence, Cntral
195¢ Providence, Cntral
196( Westerly, Centri
1961

196: Providence, Clvary
196: Prov, Cran. -Roger Wlliams
1964 Providence, First

196¢ Providence, Cntral

196¢ Cranston, Phillips Mearial

1967 Providence, Clvary

196¢ Prov, Cran. -Roger Wlliams

196¢ Westerly, Centri

1970 Providence Central

1971 Cranston, Phillips, lemorial
1972 Warren

197: Providence, Ebene:

197¢ Greenville

197¢ ProvidenceCentral & First
197¢ Springfield, Massawsett:

1977 Providence, Clvary

197¢ Cranston, hillips Menrorial

197¢ Pawtucket, Fire
198( Westerly, Centri
1981 Greenville

198: Warwick, Centre
198: Providence, Cntral
198¢ Foster, North Fster

PLACE OF MEETING

Providence, Central

PRESIDENT

Mrs. H.C. Johnson
Leon F. Kenne
John A. Mitchell, J
Frederick E. Gardn
Lewis L. Allen
Hinson V. Howlet
Mrs. Ruth Skoo

Frank H. Sne
Harold L. Brown
J. Edwin Rint
Elihu W. Wing Jr
George H. Lon
Wesley B. Dolette
Miss Alberta Brown
Homer L. Tricket
Donald A. Jone
R. Leroy Mose
Thomas Palaz
Forest L. Parsol
Stewart R. Essex
George H. Mceley
Lois Hopkins Deware
Roscoe C. Ronsor
William R. Guist
Wilma S. Watrmar
L. Edgar Stone (
Earl M. Pearsc
Blanche L. Jone
W. Gordon Carte
Joshua A. McClui
Ethel J. Sickney
P. Bishop Cove
Vito DePalm:
Dorie Zuber Daneki
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Organized 1825 — Chartered 1826

PAST CONVENTION RECORDS

SECRETARY/
EXECUTIVE
Kenneth L. Cober

Kenneth L. (cbel
Kenneth L. (cbel
Chris E. Lawso

Chris E. Lawso

Chris E. Lawso

Chris E. Lawso

Chris E. Lawso
Chris E. Lawso
Chris E. Lawso
Chris E. Lawson
Hale F. Thanberry
Hale F. Thanberry
Hale F. Thornberry
Hale F. Thanberry
Hale F. Thanberry
Hale F. Thanberry
Hale F. Thanberry
Hale F. Thanberry
Warren L. Adams

W. Eugene Mtter

W. Eugene Motter
Eugene Mtter

. Eugene Mtter

. Eugene Mtter

. Eugene Mtter

. Eugene Mtter

. Eugene Mtter

. Eugene Mtter

. Eugene Mtter
Eugene Mtter

. Eugene Mtter
Orlando L Thbetts
Donald H. (rosby
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BAPT MONEY
ISMS EXPENDED
686  09%6,
68¢ 49,64
551 58,31:
64z 53,76:
80z 49,009
78¢ 43,96:
80z 47,53(
697 51,50¢
83( 68,86"
721 73,75¢
754 7282,
63¢ 76,69:
63¢ 86,57¢
606 80,289
64(C 114,98
58¢ 139,97t
43¢ 130,47¢
421 132,13t
48¢ 140,82:
458.36,149
391 138,83
430 143,797
45¢€ 159,90¢
454 163,93:
34¢€ 178,02
48¢ 182,17:
33¢€ 181,49:
401 181,15¢
40 189,19:
44¢ 197,521
43C 256,21:
33¢ 289,28!
367 320,85!
294 418,74

WORLD
MISSION
GIVING
86,965
86,70(
84,08
87,01
107,91
112,56.
117,88:

136,39
135,57.
142,26!
149,493
162,05
159,92
167,212
168,06.
171,20
176,06!
178,55
174,26.
175,353
171,23:
171,360
182,31«
180,16
182,671
182,96.
190,41:
224,94.
286,93
285,26¢
293,39
304,47.
340,97t
398,02t



YEAR

198t
198¢
1987
198¢
198¢
199(C
1991
199:
199:
1994
199t
199¢
1997
199¢
199¢

200(
2001
200z
200z
200¢
200¢
200¢
2007

2008

2009
201(

PLACE OF MEETING

Cranston, Phillips Mearial
Scottish Rite Catedral
Westerly, Centri
Providence, Cntral
Newport, Comrunity/Unitec
Providence, Clvary

East Greenwich, First
Pawtucket, Fire

Westerly, Centri

Warren

Harrisville, Eerear
Providence, Ebenez
Cranston, Phillips Mearial
Exeter, Canonicus Camp/Conf
Lincoln High Schoc

East Greenwich High Schc
Providence, First in Ameri
Cranston, Phillips Mearial
Canonicus/Prov, Ebene;

East Greenwich, First/N Scitu;
Canonicus/ Providence, Calv
Cranston, Phillips/ Greenvi
Warwick Central/Meshanticut P¢
Phillips, Cranston/ Central Bapti
& Pleasant St. Weste

1 East Greenwich / Newpol
Central & United Baptist Church
Community Church of Providenc

PRESIDENT

Donald R. Rasnsser
David Ryon
Joyce Duel
Thomas Moy
P.Gerald Sme
Margaret Johnsc
Harry Bronkar
Raymond Clment
Raymond Clment
Barbara J. Staples
Barbara J. Stapl
Robert L. Crter, Jr
Robert L. Crter, Jr
Thomas A. Knnedy
Thomas A. Knned

Gail W. Frase
Gail W. Frase
Ethel Corbit
Ethel Corbit
Paul Becke
Paul Becke
Nancy Bancro
Nancy Bancro

Daniel Cottrell

James Essex
James Essi
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SECRETARY/
EXECUTIVE

Donald H. Croshb
Donald H. Croshb
Donald H. Crosb
Donald H. Crosb
DonaldH. Crosb!
Donald H. Croshb
Donald H. Crosby
Donald H. Croshb
Donald H. Croshb
Donald H. Crosby
Donald H. Crosb
Donald H. Croshb
Donald R. Rasnsser
Donald R. Rasnsser
Donald R. Rasnsser

Donald R. Rasnsser
Donalc R. Rasmsser
Donald R. Rasnsser
Donald R. Rasnsser
Donald R. Rasmsser
Donald R. Rasnsser
Donald R. Rasnsser
Liliana Da Valle

Liliana Da Valle

Liliana Da Valle
Liliana Da Valle

29C
29t

21¢
27z
297
19t
17¢

151

380

320

MONEY
EXPENDED

621,24¢
650,13:
772,14
687,39:
768,34t
826,01¢
6930,
971,46
1,079,74
1,080,491
1,164,08
1,220,07
1,189,82
1,121,07
1,050,23

1,119,01
1,074,63
1,144,23:

WORLD
MISSION
GIVING

456,53:
439,75t
459,79:
457,30t
445,76t
479,88:
478,634
477,74
486,05
556,736
533,14
493,44
469,63:
473,52:
490,14t

436,45
480,13(
482,32
416,72



The American Baptist Churches of Rhode Island
Pastor's Ordination Anniversaries we celebrate in 2010

L. Edgar Stone, Jr. 1955 55 years
Alan Doksansky 1965 45 years
Thomas W. Hiltsley 1970 40 years
Daniel Cottrell 1975 35 years
Janet Mac Gray 1975 35 years
Roger L. Stafford 1975 35 years
William Shaw llI 1975 35 years
Robert Morton-Ranney 1980 30 years
Evan D. Howard 1980 30 years
Carl H. Balark, Jr. 1980 30 years
George Barclay, Jr. 1985 25 years
John Marr 1985 25 years
Shirley Fortin 1990 20 years
Olivier Bala 1995 15 years
Jonathan Anthony Malone 2000 10 years
John Reynolds 2000 10 years
Janice |. Thompson 2000 10 years
Charles Smith 2000 10 years
Marie Clark-Carpenter 2005 5 years
D. Paul Lawrence 2005 5 years

Church Anniversaries

Central Baptist Church, Westerly 175 years
North Scituate Baptist Church 175 years
Warwick Central Baptist Church 175 years

We offer our sincere congratulations and deep appreciation
to all these pastors and churches as they look back upon
God’s providence and ahead to many more years

of service in Kingdom building ministry
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DOCUMENTS

COVENANT OF RELATIONSHIPS
Preamble

The American Baptist Churches of Rhode Island offeis €ovenant of Relationships in the hope of enrichirgirldividual
congregations of this State and the organization throdmgthwve endeavor to work.

As Baptists, we strongly affirm the worth and integof the local congregation of believers as a ttugch and a community
of faith. Yet, we recognize that as churches workirggettoer in mission, we have responsibilities to ondhamavhich we
fulfill through associating freely in larger societiaghich are themselves, expressions of the church. Chienant of
Relationships outlines basic areas in which we cautyoor responsibilities to one another through the AraeriBaptist
Churches of Rhode Island, and in which that body cawig its responsibilities toward the individual congtege. This
relationship has not been well defined in the pastr d@ostitution speaks only of “associating” churctees] defines such a
church as:

“an American Baptist church which has covenanted toine a constituent member of the
corporation and which has been accepted for such menybédrnglihe Annual Meeting of
the American Baptist Churches of Rhode Island or itr@&of Mission.”

(m, A, 2)

This Covenant is not to be seen as a strict set e ral determine every possible aspect of a relatipnsRiather, it is a
Covenant about a relationship, within which the perdrhave room to grow and contribute their own unique stieramd
gifts. It is in that spirit that this Covenant of Re&aships is offered, and it is hoped that in that sqikiill be accepted, so
that our congregations may grow in our common misssdioliowers of Jesus Christ.

The American Baptist Churches of Rhode Island coveniants

Manifest a pastoral concern for each congregationugitrgeriodic visits by officers and staff

Concern itself with the welfare and well being oftal churches of the corporation

Provide placement counseling for pastors and other chtafflasd aid congregations

seeking to fill ministerial and other staff vacancies

Provide a nurturing fellowship among the agreeing dims@nd pastors

Provide information about pastoral development and pragdroontinuing education

Produce and distribute annual reports concerning the warartt€ipating congregations and related organizations
Provide meetings for inspiration, conducting businesspuresg, sharing concerns, and receiving information
Provide resources and training for ministry

Provide information on a regular basis concerning the triggsof the American Baptist Churches of Rhodenidla
Respect the freedom of the local church to order itsrifife and determine its own relationships

Represent and appoint representatives from ABCORAte stumenical associations

Provide a nurturing atmosphere for and maintain contilstmaembers of individual congregations who are priegar
for the ministry.

FrXC—IEMMO O®m»

The individual congregations covenant to:

Accept the stated purpose of ABCORI as recorded inlariof the Constitution and Bylaws
Support the “United Mission Basics” of American Baptibu€hes/USA by contributing responsibly
Welcome opportunity for fellowship and consultation viftb staff and officers of ABCORI

Take an active part in the work of ABCORI through delegspeasentation

Be a strengthening fellowship by encouraging and supportigblaring churches

Participate in applicable programs and use resourceseulpyl ABCORI

Provide for continuing education for professional chuectdérship

Give consideration to the use of ABC/USA educationalrarssionary materials

Work in a cooperative spirit with the American Baptisiuches of Rhode Island to nurture those members pngpari
for the ministry.

TIOMmMoOOwW>
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The individual congregations covenant together in mutirktry to:

oo Wy

Be in fellowship by encouraging and supporting sisterdias
Communicate with each other in times of joy and grief

Work cooperatively for strength of withess in minisind mission
Be in prayer for one another.

Adopted by delegates at Annual Meeting, April 25, 1993

American Baptist Churches of Rhode Island

COVENANTING CHURCHES
as of April 24, 2010

Warwick Central Baptist Church
Lakewood Baptist Church, Warwick
Lime Rock Baptist Church, Lincoln

First Baptist Church in America, Providence
Bethany Baptist Church, Pawtucket
Phillips Memorial Church, Cranston
Carolina Free Baptist Church

Cross Mills Baptist Church, Charlestown
Niantic Baptist Church, Bradford
Shawomet Baptist Church, Warwick
The Baptist Church in Warren

First Baptist Church, Hope Valley
Tabernacle Baptist Church, Fiskeville
Central Baptist Church, Westerly
Norwood Baptist Church, Warwick
Harbor Baptist Church, Block Island
North Scituate Baptist Church

Roger Williams Baptist Church, Providence
West Exeter Baptist Church

People's Baptist Church, Cranston
Meshanticut Park Church, Cranston
First Baptist Church in Allenton, North Kingstown
Calvary Baptist Church, Providence
Central Baptist Church, Jamestown
Central Baptist Church, Providence
Pawtuxet Baptist Church, Cranston
Georgiaville Baptist Church

Chestnut Hill Baptist Church

First Baptist Church, East Greenwich
Phenix Baptist Church, West Warwick
North Foster Baptist Church, Foster
Wakefield Baptist Church, Wakefield
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May 26, 1993
Fall 1993
September 29, 1993
October 173199
October 26, 1993
October 26, 1993
November 4, 1993
November 7, 1993
December 5, 1993
December 20, 1993
January 6, 1994
January 16, 1994
January 20, 1994
January 23, 1994
January 23, 1994
January 27, 1994
January 30, 1994
February 2, 1994
March 13, 1994
April 17, 1994
May 19, 1994
Septembe 1994
January 15, 1995
October 24, 1997
January 29, 1998
January 31, 1998
January 31, 1999
May 30, 2001
March 23, 2003
May 19, 2003
July 30, 2006
May 20, 2007



“Strengthening Congregations as Together We Serve Jesus €hris

The trust funds of the Corporation are administered by tipameent of Stewardship and Administration through
its Investment Committee. The portfolio is managed byh&ein Investment Research and Management. These
funds constitute the most satisfactory depository for momeydonor wishes used for Christian ministry in Rhode
Island. The principal or interest becomes a dependableesogpd to the annual support from our churches.

WILLS AND CODICILS

You may continue your ministry into the future by rememigethe American Baptist Churches of Rhode Island in
your will. We suggest the following form of bequest:

“I give, devise and bequeath to the American Baptist Churches of Rhadd kshd its successor
(the sum of dollars, or (describe personal property or realgstateand
here describe the property) to be used for the religious work of smjobiRas the Board of Mission
thereof may direct.”

To the above form may be added any desired directions of appihgrgjfts to any particular branch of work such
as church development, mission, or to any ongoing ministry.

The American Baptist Churches of Rhode Island is incorporatddr the laws of the state of Rhode Island and is a
permanent institution, organized to promote and extend theestéeof the American Baptist Churches, USA,
within the Region.

The American Baptist Churches of Rhode Island is a fdgdead-exempt organization under the IRS Tax Code
Section 501 (c) (3). Donors may deduct contributions to onistry as provided in Section 170 of the IRS Code.
Bequests, legacies, devices, transfers, or giftsledactible for federal estate and gift tax purposes undeio8g&ct
2055, 2106, and 2522 of the Code, but donors are advised to consulindreiial advisor or lawyer for details
regarding tax implications.

Anyone interested in promoting Baptist ministry in Rhode Islaag rest secure in the assurance that any money
entrusted to this Region will be wisely, economically, fithfully administered and so applied as to carry oet th
wishes of the giver and accomplish the greatest possibte goo

For further information, phone 1-800-294-6318 or write:
Executive Minister
The American Baptist Churches of Rhode Island

PO Box 330
Exeter RI 02822-0503
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COVENANT AND CODE OF ETHICS FOR PROFESSIONAL CHURCH LEADERS
OF THE AMERICAN BAPTIST CHURCHES IN THE U.S.A.

Having accepted God's call to leadership in Christ's Churcbyenant with God to serve Christ and the Church Gitk's
help, to deepen my obedience to the Two Great Commansinteribve the Lord our God with all my heart, soulpchand
strength; and to love my neighbor as myself.

In affirmation of this commitment, | will abide by THeode of Ethics of The Ministers Council of The Ameridaptist
Churches and I will faithfully support its purposes and &leas further affirmation of my commitment, | covehavith my
colleagues in ministry that we hold one another accolmfar fulfilment of all the public actions set forin our Code of
Ethics.

MY CODE OF ETHICS

| WILL hold in trust the traditions and practices of our AnagriBaptist Churches; | will not accept a position in the
American Baptist family unless | am in accord withsdraditions and practices; nor will | use my infleerno alienate
my congregation/constituents or any part thereof fitsmelationship and support of the denomination. If myvimions
change, | will resign my position.

I WILL respect and recognize the variety of calls to miniatmpong my American Baptist colleagues, and other
Christians.

| WILL seek to support all colleagues in ministry by building coetitre relationships wherever | serve, both with the
staff where | work and with colleagues in neighboring dhesc

| WILL advocate adequate compensation for my profession. helfl lay persons and colleagues to understand that
professional church leaders should not expect or req@sefée pastoral service from constituents they sevixen these
constituents are helping pay their salaries.

| WILL not seek personal favors or discounts on the basiy girofessional status.

I WILL maintain a disciplined ministry in such ways as keepiogrs of prayer and devotion, endeavoring to maintain
wholesome family relationships, sexual integrity, fioial responsibility, regularly engaging in educational and
recreational activities for professional and persaeaklopment. | will seek to maintain good health habits.

| WILL recognize my primary obligation to the church or emploginmup to which | have been called, and will accept
added responsibilities only if they do not interferehviite overall effectiveness of my ministry.

| WILL personally and publicly support my colleagues who experidisoeimination on the basis of gender, race, age,
marital status, national origin, physical impairmentisability.

I WILL , upon my resignation or retirement, sever my professiamurch leadership relations with my former
constituents, and will not make professional contactthe field of another professional church leader euithhis/her
request and/or consent.

| WILL hold in confidence any privileged communication receivgane during the conduct of my ministry. | will not
disclose confidential communications in private or mubkcept when in my practice of ministry | am convinteat the
sanctity of confidentiality is outweighed by my well-faed belief that the parishioner/client will cause imminéife-
threatening or substantial harm to self or others, osaritee privilege is waived by those giving the infoiorat

| WILL not proselytize from other Christian churches.
| WILL show my personal love for God as revealed in JesustGhnmy life and ministry, as | strive together witty
colleagues to preserve the dignity, maintain the disciplinepromote the integrity of the vocation to which \@gehbeen

called.
(Revised 5/91)
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American Baptist Churches of Rhode Island
CONSTITUTION AND BY-LAWS

Preamble

We, the American Baptist Churches of Rhode Island,

- Committed to the faith that all persons are dependent Gpain the Giver and Sustainer and Redeemer of life,
and that we may most please God by accepting Jesus &tistd and conforming our lives to His Spirit and
way; and

- Believing that though each congregation of believerstrsechurch, a community of faith, our larger life as
American Baptist Churches of Rhode Island is also a frexpression of the church. It partakes of churchly
character and performs churchly functions, and is #usgency for the mediating of divine grace, for the
enabling of the Holy Spirit to work, and for preachindgr@ Gospel among all people; and

- Having freely associated ourselves, as local congregatiogether for the more perfect obeying of Christ's
command and the carrying out of His mission in the worlelde adopt this Constitution as descriptive of the
way in which we order our common life as the American Baghurches in Rhode Island.

ARTICLE | - NAME

The name of the Organization shall be the American Ba@turches of Rhode Island (hereafter may be
identified as ABCORI). It is an organization recognized urssietion 501 (c) (3) of the United States Internal
Revenue Code of 1954 as exempt from taxes being a non-prigfibuslorganization.

ARTICLE Il - PURPOSE

The American Baptist Churches of Rhode Island is an expreskibe universal Church of Christ. As a
creation of local congregations of Christian believerbetomes an extension of their life, their work and their
witness in and to the world. The American Baptist ChuigdfeRhode Island shall establish, maintain and assist
American Baptist churches in the state. It shall eeist local congregations to each other, the Americani®apt
Churches in the USA (hereafter may be identified as AB@)Usd to other Baptist bodies such as the Baptist
World Alliance. It also shall promote the cooperatiorBaptists in Rhode Island with other Christian believers,
looking toward a greater unity in Christ's Body, the Church.

ARTICLE Il - POLITY

Ultimate authority for the American Baptist Churches dfo&e Island shall reside with the voting
delegates assembled at the Annual or any Special Meeting

ARTICLE IV - MEMBERSHIP

SECTION A. CONSTITUENT MEMBERS

1. The associating churches of ABCORI shall be deemed assmistiimembers of the corporation with
representation at the Annual Meeting as set forth in@eBtof Article IV.

2. An associating church shall be an American Baptist €&huhich has covenanted to become a constituent
member of the corporation and which has been accepted fomsaimbership by the Annual Meeting of
the American Baptist Churches of Rhode Island or its BoaMission. The American Baptist Churches
of Rhode Island, A Covenant of Relationships sets fortmieial responsibilities between ABCORI and
its covenanting churches.

SECTION B. CHURCH DELEGATES

Each associating member church shall be entitledpesentation at the Annual or Special Meetings of the
American Baptist Churches of Rhode Island by its pastar{d)two (2) delegates for the first fifty (50) resident
members (as reported annually to the office of the AcaarBaptist Churches of Rhode Island), plus one delegate
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for each additional fifty (50), or the major portion there&ach pastor and delegate shall be entitled to one vote.
Delegates shall be appointed by the member church.

ARTICLE V - ANNUAL AND SPECIAL MEETINGS

SECTION A. ANNUAL MEETING

The Annual Meeting of the American Baptist Churches of Risldad shall include but not be limited to:
establishing ministry priorities; acting on the report ofReeruitment Committee; receiving and acting on a report
of the financial status; and any other appropriate businessme before the delegates to the Annual Meeting of
the American Baptist Churches of Rhode Island.

1. The Annual Meeting of the American Baptist Churches of Rislded shall be held between March 1 and
May 31 of each year at such date as shall be determindekBoard of Mission. The date of the Annual
Meeting shall be determined by the Board of Mission twaesygeadvance.

2. Delegates representing one-third (1/3) of associating chustfadisconstitute a quorum for the transaction
of business. Less than this number may adjourn a mestish@ notice of such adjournment shall be sent
in the same manner as notice of meetings.

3. The Annual Meeting may be suspended by the Board of Missicase of emergency. The Board of
Mission shall have authority to transact all business sotth time as it is possible to call an Annual
Meeting.

SECTION B. SPECIAL MEETINGS
1. A special meeting of the delegates to the American Ba@tiurches of Rhode Island shall be called by the
President whenever requested by the Board of Mission drebwtitten request of ten (10) churches. The
call shall state the time, place and purpose of the meeting
2. A quorum shall be specified as under A 2 above.

SECTION C. NOTICE OF MEETINGS
Notice of all meetings of the delegates to ABCORIIdhalsent by the secretary to each constituent church
at least two weeks prior to the day of the meetings.

ARTICLE VI - OFFICERS, THEIR ELECTION AND DUTIES

SECTION A. ENUMERATION
The officers of the American Baptist Churches of Rhodendslshall be a President, Vice President,
Secretary, Treasurer and Assistant Treasurer.

SECTION B. ELECTION AND TERM OF OFFICE
1. Other than the secretary, the officers shall be eleatethe Annual Meeting of the American Baptist
Churches of Rhode Island, take office at the end of the adjemtnaf the meeting at which they are
installed and shall serve for two years or until theacgssors are installed.
2. Avacancy in any office shall be filled by electiontw Board of Mission for the unexpired term of such
office upon recommendation of the Recruitment Committee.
3. No person shall be eligible for re-election to the saffice until three years have elapsed.

SECTION C. PRESIDENT

The President shall preside at all meetings of the Ar@erBaptist Churches of Rhode Island and of the
Board of Mission and shall be a member ex-officio bD@&partments and all Committees, except that the Préside
shall not serve on the Recruitment Committee. The Présstiaii have the custody of the Treasurer’'s bond. The
President shall perform such other duties as are $btdisewhere in these By-laws.
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SECTION D. VICE PRESIDENT

In the absence or disability of the President, the Vicsitet shall perform the duties of the President.
The Vice President shall be an ex-officio memberhef Department of Stewardship and Administration and the
Department of Church Life.

SECTION E. SECRETARY
The Secretary, who shall be the Executive Minister,| dhalresponsible for recording and preserving
minutes of meetings of ABCORI and the Board of Mission.

SECTION F. TREASURER

1. The Treasurer shall have responsibility for all moniesoks and accounts, securities, contracts and
financial papers of the American Baptist Churches of Rhsld@d. Policies regarding finances and the
reporting of finances shall be established and made public.TiHasurer, when authorized by the Board
of Mission, shall execute on behalf of the American Ba@hurches of Rhode Island all deeds, mortgages,
transfers and discharges of mortgages and assigecaliies for transfer or sale.

2. The Treasurer shall be bonded for the faithful dischafgiities in such sum and with such sureties as the
Board of Mission may require and approve.

SECTION G. ASSISTANT TREASURER

The Assistant Treasurer shall assist the Treasutheiperformance of duties and shall perform such other
duties as shall be assigned by the Board of Missionthdrabsence or disability of the Treasurer, the Assistant
Treasurer shall perform the duties of the Treasurer.

ARTICLE VII - STAFF

SECTION A. EXEMPT STAFF
The exempt staff shall be the Executive Minister androgxempt staff as from time to time shall be
deemed necessary for the accomplishment of its mission.
1. EMPLOYMENT

a) A Search Task Force for exempt staff positions st@fisist of: a member of the Ministers Council;
one representative from each department; one representative American Baptist Women's
Ministries of Rhode Island; one representative from Amerigaptist Men of Rhode Island; and four
at-large members.

b) Ex-officio members (without vote) of the Executive MinigeliSearch Task Force will be a
representative of the General Secretary of ABC/USA anétésident of ABCORI.

c) All exempt staff shall be offered employment and employnterms by the Board of Mission upon
recommendation of the Search Task Force at a regulaimesdtthe Board or at a special meeting
called for that purpose. The recommendation of the Executimétier shall be weighed carefully
before any offer is made.

2. TERMINATION
All issues related to resignation, retirement, termmmaand disability will follow written Personnel
Policies.

SECTION B. SUPPORT STAFF MEMBERS
The Executive Minister shall be responsible for the employrmedttermination of service of all support
(non-exempt) staff members following written Personnel Radici

ARTICLE VIIl - BOARD OF MISSION
The Board of Mission shall be the governing board of therigan Baptist Churches of Rhode Island.

\
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SECTION A. COMPOSITION

The Board of Mission shall consist of: The Officersl @non-voting) exempt staff of the American Baptist
Churches of Rhode Island; and ABC/USA General Board Repetsefs). One representative from each
department, the immediate past President of ABCORI; tlagr ©ha representative of the Recruitment Committee;
the Chair or a representative of the Standing Committé€ardained Ministry; one representative of each affiliated
organization: American Baptist Women’s Ministries of Rhodanid; American Baptist Men of Rhode lIsland;
Baptist Heritage Center; Rhode Island Baptist Educatiore§od@aptist Home of Rhode Island; Ministers Council
of Rhode Island; Canonicus Staff Alumni Association; twéh® at-large members.

SECTION B. TENURE - Tenure for members of the Board oMission shall be as follows:

1. Officers representing affiliated organizations and depamt representatives shall be members for as long
as they hold office.

2. At-large members shall be elected for a three-year &éad in such manner that 1/3 (one-third) of the terms
shall expire annually. At-large members shall be elegibl one additional three-year term. No one shall
serve in any one position more than six consecutive years.

3. Vacancies shall be filled by the Board of Missioneafteceiving nominations from the Recruitment
Committee.

SECTION C. POWERS OF THE BOARD OF MISSION

The Board of Mission shall have the power to:
Establish policy for ABCORI; Implement and evaluate tHeCORI priorities and objectives; Adopt the
ABCORI budget; Confirm all Presidential appointments; Ev&luhe Executive Minister; Establish any
Task Force or Committee necessary for the functioning dBtiaed of Mission; Exercise all powers of the
American Baptist Churches of Rhode Island between Annualimdset

SECTION D. MEETINGS OF THE BOARD OF MISSION
1. There shall be at least two (2) meetings held duringehe as scheduled by the Board.
2. Special meetings may be called by the President or bys#oeetary upon written request of ten (10)
members of the Board of Mission.
3. Each member of the Board of Mission shall be notifieteast two weeks prior to the day of the meeting.
4. Quorum shall consist of 50% plus one of the voting membetrsedddard of Mission.

SECTION E. EXECUTIVE COMMITTEE OF THE BOARD OF MISS ION

1. There shall be an executive committee of the Boardis§iwh which shall have the power and authority to
act for and on behalf of the Board of Mission betweentimge of the same. The actions of such an
Executive Committee shall be subject to ratification liy Board of Mission. The Executive Committee
shall meet on the call of the President or the Executiwaskér, or when requested by two or more
members thereof.

2. The Executive Committee of the Board of Mission shalicbmposed of the President, Vice President,
Treasurer, Asst. Treasurer, Executive Minister and thar€lod the Departments of Stewardship and
Administration and the Department of Church Life.

3. At any meeting of the Executive Committee a majoritthef membership shall constitute a quorum.

4. One week’s notice shall be deemed necessary and suffiierdalling a meeting of the Executive
Committee unless by reason of emergency, a shorter psnieduired. Such meetings shall be open to the
entire board and the board shall be notified of suchting=e The call of the meeting shall include a
specific agenda. Any attending board member may defer @ondwy the committee and defer such
guestion to the Board of Mission.

5. Minutes of meetings shall be sent to the entire boattdmiwo weeks of the meeting.

ARTICLE IX - COMMITTEES OF THE BOARD OF MISSION

There shall be committees and task forces formedrty out the work of the Board of Mission. Members
of these committees and task forces shall either be r@ppoby the President with approval of the Board of
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Mission or hold membership by virtue of their position. TheskRient shall designate the Chairperson of each
committee.

SECTION A. PERSONNEL COMMITTEE

1. The Personnel Committee shall consist of five (5) persmbe divided into three classes, (2, 1 and 2), for
a term of three years. Members shall be eligibleofe additional three-year term and be eligible for a
new appointment after the lapse of one year.

2. This Committee shall develop and publish personnel policiepravitie for regular evaluation of all staff.

3. This Committee shall serve as a forum for grievanceoncerns which any professional or support staff
feels is not being addressed by the organization and/staits

4. This Committee shall receive from the Executive Minisseommendations regarding salaries, wages and
benefits for each staff. The Committee will review thepmsal and make recommendations to the
Department of Stewardship and Administration.

SECTION B. RECRUITMENT COMMITTEE

1. The Recruitment Committee shall be composed of the diatepast president of ABCORI who will serve
as Chairperson; the Presidents of the American Baptisf e American Baptist Women'’s Ministries, the
Ministers Council; and two members-at-large, who ssetve for three (3) year terms.

2. The Committee shall serve as the Nominating Committeeffizers of the American Baptist Churches of
Rhode Island, its Board of Mission, its Departments alhdelegates to other recognized groups (such as
the RI State Council of Churches). All nominations shalconfirmed by vote of the Annual Meeting or
the Board of Mission. The affiliated organizationslisba requested to present nominations for their
elective officers to the secretary (Executive Ministédgast one (1) month prior to the Annual Meeting.

3. This Committee, in presenting nominations, shall give clanation to adequate representation for all areas
of the corporation.

SECTION C. ANNUAL MEETING COMMITTEE
This Committee shall be responsible for planning the nextu&inMeeting. The Committee shall be
composed of as many members as needed, who shalfsettve ensuing year; they may be re-appointed.

SECTION D. EXECUTIVE MINISTER’S RELATIONS COMMITTEE

This Committee of five (5) persons shall be appointed byRtesident. This committee shall foster
constructive communication between the ABCORI constituencyrenBxecutive Minister and shall encourage the
professional and personal well-being of the Executive Ministe

SECTION E. PROFESSIONAL STAFF RELATIONS COMMITTEE(S )
Other professional staff may also have the President rtppdrelations Committee to serve in the same
manner described in Article I1X, Section D.

SECTION F. STANDING COMMITTEE ON ORDAINED MINISTRY

1. The Standing Committee on Ordained Ministry shall be resplenfor all aspects of ordering Pastoral
Ministry within the American Baptist Churches of Rhode Islahdhall establish and publish policies and
procedures pertaining to all issues of Ordained Ministry

2. Composition. Three lay persons and three pastorsishappointed for a three year term, each in such a
manner that the term of one layperson and one pastor willeeapnually. The officers of the American
Baptist Ministers Council of RI shall serve on the comraitig reason of their office A representative of
RIBES shall also serve on the committee The executivesidirshall be ex officio with vote. Appointed
members shall be eligible for one additional three-yean tand be eligible for a new appointment after the
lapse of one year.

3. The chairperson shall be appointed annually by the presfden among the ordained members of the
committee.
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SECTION G. TASK FORCES OF THE BOARD OF MISSION

1. Task forces may be formed by the Board of Missionpfagrammatic or task work of the board upon the
presentation of a proposal and/or budget request. MemberSlaiptask force shall be recruited from
constituent member churches and a Chairperson designated.
A task force may function for up to three years aradl $fe evaluated periodically.
Funding for all task forces will be through the approved bupigetess.

wn

ARTICLE X - DEPARTMENTS

The work of ABCORI shall be accomplished through two [@¢partments: The Department of
Stewardship and Administration; The Department of Churfsh L

SECTION A. DEPARTMENT OF STEWARDSHIP AND ADMINISTRAT ION

The Department of Stewardship and Administration shalle heesponsibility for administering the
stewardship, financial and business affairs of the coriporat

The Department shall be responsible for the following: pregaan annual budget for the American
Baptist Churches of Rhode Island; overseeing all investmergs)gbing American Baptist Mission among the
churches; having responsibility for all fund-raising withiB@ORI; administering all designated funds; being
custodian of all properties of the corporation.

SECTION B. THE DEPARTMENT OF CHURCH LIFE

The Department of Church Life shall concern itselfvilte welfare and well-being of all the churches of
the corporation and all aspects of corporate church ldenanistry. Areas of concern to be addressed maydeclu
the following: Evangelism, Christian Education, Mission Eation, Camping, Conferencing, Ecumenicity, Social
Issues.

SECTION C. MEMBERSHIP AND TERM OF OFFICE
1. There shall be at least twelve (12) at-large membersach Department. They shall be elected on
nomination at the Annual Meeting for a three (3) year #noheligible for one (1) additional three (3) year
term. The Department of Church Life shall also haverepeesentative from each affiliated organization
[and the Standing Committee on Ordained Ministry].
2. The President shall appoint, annually, from within eaclpabenent the Chairperson and the vice-
Chairperson and they may serve for two (2) one (1) year terms

SECTION D. MEETINGS
The departments shall meet at least three (3) timgsaa at the call of the Chairperson or Vice-
Chairperson.

SECTION E. COMMITTEES AND TASK FORCES
Each Department may establish such committees andiofdiaes as deemed necessary to fulfill their
purpose. The Chairperson and the membership of a committagkdorce shall be confirmed by the appropriate
department.
1. DEPARTMENTAL COMMITTEES -- A committee may be formég a department for the internal work
of the department. Members for a committee may come fhendepartment or any constituent church.
All committees shall be chaired by a member of the deeaut.
2. DEPARTMENTAL TASK FORCES
a) Task forces may be formed by a department for progitiorar task work of the department upon
the presentation of a proposal and/or budget request. Mdmbefsa task force shall be recruited
from constituent member churches and a Chairperson desiigna
b) A task force may function for up to three years arall &ie evaluated periodically.
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¢) Funding for all task forces will be through the approved bupigetess.

ARTICLE XI — AFFILIATED ORGINAZATIONS

Section A. DEFINITION

Affiliated Organizations are those whose constitution layxthws have been approved by the delegates of
ABCORI.

Section B. RELATIONSHIP TO ABCORI

1. Affiliated organizations will designate a representativattend meetings of the Board of Mission, and to
report back to their respective boards. They shallr@golarly report on their own organization’s activities
to the entire ABCORI constituency.

2. Affiliated organizations will submit an annual reportgluding financial statement(s) and a list of officers
and board members for publication in the ABCORI Directomg Yearbook.

3. In all matters not specified in this Constitution, l&ffed organizations are autonomous, nor does ABCORI
have any administrative, fiscal, legal or other respoutisilidr any affiliated organization.

Section C. ENUMERATION - The following are recognized as diliated organizations:
American Baptist Men (ABM)
American Baptist Women’s Ministries of RI (ABWMRI)
Baptist Heritage Center (BHC)
Baptist Home of Rl (BHRI)
Canonicus Alumni Association
Ministers Councll
RI Baptist Education Society (RIBES)

ARTICLE XII - AMENDMENTS

This Constitution and By-laws may be amended or revigea\te of two-thirds (2/3) of the delegates present and
voting at an Annual Meeting or a special meeting of thegdéds. Written notice of all amendments and/or

revisions shall be mailed to all constituent churched delegates at least two weeks prior to the date of the
meeting.

ARTICLE XIlII - INDEMNITY
The Power of indemnification under the laws of Rhode Islaniiiisbiabe denied or limited by the By-laws.

ARTICLE XIV - PARLIAMENTARY AUTHORITY

The rules contained iRobert's Rules of Order, the Modern Editioshall govern the American Baptist Churches
of Rhode Island in all cases in which they are not incomsistieh the Constitution and By-laws and special rules
of the corporation.

Note: to assist in implementing the By-laws, the Baarilission has approved a set of “Policies and Procedures”.
Copies of these are available from the ABCORI office.

Amended by delegates — March 6, 2006
Amended by delegates -- May 19, 2007

Articles 6, 8, 9, and 10 of bylaws, were suspended per ingpienew structure, for 1 year and then evaluate after 1
year. — April 26, 2008
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