Board of Ministries Meeting
December 11, 2025, 7:00 PM

Present: Joan Friesen, Alan Newton, Eva Irby-Davis, Jan Fletcher, Cal Lord, Wendy Fobert,
Joanne Brown, Bob Butzier, Sue Guilman, David Dolce, John McCan, Amy Chilton

Meeting started at 7:02 PM

Eva opened the meeting with prayer

Minutes of previous meeting were accepted with a few minor corrections. Motion made by
Alan, 2" by Jan approved unanimously

Finance Report

Bob Butzier reviewed the finances and provided an update. The budget is structured to be
completed annually and is divided by twelve, which means that while some months may
appear favorable, there are often pending expenses still awaiting processing.

Currently, the checking account balance stands at $57,000, and the certificate of deposit
(CD) has been closed out, contributing an additional $43,635. This brings the total current
balance to $73,450.

Importantly, it has been noted that there will be no need to utilize endowment funds before
the year's end. The finance minutes will be distributed once the monthly statements are
received. The next finance meeting is scheduled for Wednesday of next week.

Dave Coon conducted a review of the assets after meeting with Joan today. Dave had been
examining the endowment accounts and discovered that there are more accounts than
originally anticipated.

Annual Meeting

Nominations for the next year's board were discussed, with hopes that current members
would remain, although it will depend on the by-laws. Amy was noted as being able to serve
on the committee for the business meeting.



The speaker has not yet been announced, but it will be Rev. Harry Riggs, who will also lead
worship that day. Joan will have lunch with him this Saturday. The annual meeting will be held
at Phillips Memorial. There were questions on the cost of the luncheon.

Wendy, Jan, Eva, and Amy will assist with planning the Annual Meeting Event. The packets
for the annual meeting need to be sent out by February 19-20 to ensure timely distribution.

The board discussed who would serve as Parliamentarian and if T) would serve that role
again.

The first draft of the budget is set to be presented to the Finance Committee next week. The
Personnel Committee will need to convene to make recommendations regarding staff
salaries. Joan will ensure that the committee meets early next year. Additionally, Joanne
inquired about the deadline for the reports needed for the Annual Meeting.

Joan will work with Christine to establish the timeline for when the reports need to be
completed

Property Updates

The Canonicus Group, led by Alan, has been actively working on a shared property initiative.
Two groups have expressed interest in collaborating on this project. Meetings so far have
been transparent and uplifting, with both groups coming together effectively. They are
committed to making this collaboration a success and aim to deliver a solid presentation at
the upcoming Annual Meeting. The atmosphere of the meetings has been positive,
congenial, and upbeat.

Joan will be requesting the release from the non-disclosure agreement so that information
can be shared with the larger group. There is optimism that a way can be found for everyone
to work together.

Alan Newton raised the issue of establishing a timetable for a search committee. There was
also a discussion regarding the existing bylaws.

Key upcoming dates include:

- February 5th: A discussion will take place regarding the bylaws, personnel, budget, and
Canonicus.

- January 15th: The Board's regular meeting will be held via Zoom.

Joan concluded the meeting with a closing prayer.






