Board of Ministries Meeting

September 25", 2025 7PM

Present: Debra Lee, Eva Irby-Davis, Joanne Wood, Bob Butzier, Jan Fletcher, Alan Newton,
David Dolce, Amy. Chilton, Susan Guilmain, Cal Lord, John McCann, Michael Campbell,
Wendy Fobert

Cal Lord opened in Prayer
The board planned a date for the Annual Meeting in March of 2026.
ABW Women are seeking a date for an event after October.

Minutes were accepted as printed. Al moved, and Jan seconded; all were in favor of the
minutes as presented. The motion carries.

The board discussed items for the July 17th Connections.

Finance Update:

Bob Butzier and Dave Dolce were present to review the financials. Bob reported that cash
flow had been challenging. At the beginning of the month, cash reserves were at $105,000,
but they had now decreased to approximately $80,000. Fortunately, they had managed to
avoid additional draws, except for a $60,000 draw in July.

The Finance Committee voted to withdraw funds to maintain stability, projecting that this
would last until the end of the year. Early next year, they plan to access unrestricted
endowment funds. Amy asked about the restrictions on the endowment that Bob will resend
the documents.

Alan expressed concern that less than half of the churches are supporting ABCORI. Eva has
suggested initiating a capital campaign to address this issue. He shared that Delaware faced
a similar challenge and was able to collaborate with another association to find a solution.
Getting out of this situation will not be easy, as the churches are technically not members of
ABC/USA, which holds their tax-exempt status. This is a significant concern.

John McCann inquired about the slow rate of participation. Sue suggested that many
individuals may not be aware of the changes in the boards, and this lack of knowledge could
be a significant barrier. She emphasized the need for education on this issue, which might
be limited by available resources. Furthermore, many churches in Rhode Island tend to
operate independently, and some pastors may be unaware of the situation or assume that
someone else is handling it. Dave also questioned what actions we should take in response



to this issue. Additionally, there is a general lack of awareness in some churches regarding
the roles and responsibilities of their members.

Interim
The board made a motion to call Rev. Joan Friesen as the Interim Executive Minister

Joan came into the meeting and gave an overview...over 14 years as an Exec Minister in
Indianapolis which is very much the same area wise as Rl. Her goal is to help us to do the
work that needs to be done in order to get ready for the next Exec Minister will be and the
needs of ABCORI. The Board will be the first line and pastors following that...where God
leading you..

Joan will spend two weeks in person and two weeks at home while living at the camp.

In her experience working with diverse populations, she has focused on finding a common
mission. It's important for her to help everyone discover effective ways to collaborate. To
facilitate productive conversations, she believes it's necessary to identify the resources or
strategies needed for effective engagement.

Addressing diversity can be a significant challenge; one size does not fit all. She understands
that embracing diversity within different regions is essential to ensure that everyone feels
included and valued.

Joan noted that there may be some challenging issues that need to be addressed. She
believes that listening is essential, as it provides an opportunity for those in disagreement to
express theirviews. It'simportant for herto create a space where people can speak and have
their voices heard.

Joan suggested that they engage in some grief work before proceeding with further
negotiations, as this could help build bridges and prepare for effective discussions. She is
open to listening and willing to talk to anyone but wants to avoid creating misunderstandings
or complications. Joan emphasized the importance of setting everyone up for success by
collaborating directly with each individual and mentioned that they would need to identify
some of these issues for effective resolution. She is committed to guiding them through this
process.

Bob Moved and Michael 2™



On November 6th, there will be a meet-and-greet for the board and the committee. The event
is set to begin at 6:30 PM with Joan at Philips Memorial, located at 565 Pontiac Avenue,
Cranston, RIl. At 7:30 PM, attendees who are not on the board will be excused.

Matt has been informed and is preparing the space for the event. Additionally, the board has
scheduled a cleanup of the Directors Lodge on October 11th, from 10 AM to 2 PM.

Eva closed us out in prayer



