ABCORI Meeting Minutes
May 29, 2025

Call to Order: At 7:01 PM by Eva Irby Davis

Opening Prayer offered by Eva

Present: Eva Irby Davis, Sue Gilmain (member at Large), Jan Fletcher FBC E. Greenwich,
(Member at Large), Joanne Brown, AB Women, Non Voting Asssociate, Michael A. Campbell,
(Member at Large), Congdon Street Baptist, Courtney Davis Olds, Executive Minister, (Member
of the Cranston Baptist Member at Large ). John McCain, Cranston Baptist, Board of Deacon, Asst
Moderator, Bob Butzier, Chair of Finance, Wendy Fobert, Norwood Baptist Church, Worship
leader, David Dolce, Moderator, Jamestown, Alan Newton, Amy Chilton, Phillips Memorial,
ABCUSA Board of General Ministries

Overview of Board Responsibilities done by Courtney Davis Olds

Purpose and Mission specific to churches in RI and one in Mass...62 in RI and one in Seekonk
MA

Resource for Churches within ABCORI

What is the purpose and what is the mission the Board should always keep in mind
Board of Ministries is the Governing Board

What are the organizations priorities

Adopted Budget which is presented at the annual business meeting

Ministry is the day to day practical stuff.

Governance and Ministry works together

If this is priority then here is the budget

Staff’s responsibility to carry this out

Each Board member has responsibilities

Duty of Care — Commiitting enough time and energy to act responsibility

Duty of Loyalty — Placing the board s best interest ABCORI above your own personal interest
Duty of Obedience



Individual responsibility to care and support ABCORI events and programs
Giving financially and supporting the ministry

Confidentiality and transparency to remain loyal to the function of the board to be as clear as we
can without bringing our own personal objectives into the functioning of the board

Covenant was reviewed...there are eleven areas to pay attention to...

There was a question by Alan Newton regarding if the discussion that is not to be shared will be
covered by the board before the end of each meeting.

Connections gives us what can be shared and what cannot be shared. It is our way of being
transparent after the fact. Specifics of discussions are confidential, so and so said this..the board
voted to do this is shared but the details leading up to that is confidentiality. The board has a duty
of care to be able to have full discussions.

Worship team meetings we come up with all this but not necessarily of how we go there from here

Are we all IN agreement to sign this commitment. We are covered under ABCORI’s insurance.
Reports and prior minutes come before the meeting. Staff is dwindling quickly so it will be
difficult over the next few weeks.

Should there be a motion to adopt the confidentiality Coventant
Sue moved, Jan seconded

All if favor, no opposition

Approval of the Minutes from the April 2025 Meeting

Minutes were presented and a motion to approve them was made by Sue moved, David
seconded...all in favor unanimous, no opposition. Put on file

Reports of the Executive Minister, Associate and the Finance Committee
Vote to receive, made by Sue, David seconded

All those in favor, unanimous

ABW Joanne had a question is AB Women needs to give a report or not
In general Amy and Joanne would give a report

62 women signed up for this weekends meeting

Synopsis is nice rather than a written report which gets lost



7% of June is initial meeting to approve for the Board of General Ministries for ABCUSA Report
made by Amy

Bob Butzier as chair of finance

Standing Committee on Ordained Ministry Tim Chesser gives periodic reports
We are hoping that Cal will take on the recruitment Committee

Looking for a chair on the personnel Committee

Board votes to confirm the appts both Bob Butzier and Tim Chesser

Sue moved, Jan Seconded...Unanimous, no opposition

Meeting with Canonicus Ministries; is our main item agenda

It has been known for a long time that ABCORI has been in trouble financially for a long time.
Primarily coming from running ABCORI for decades. Last year further complicate by the
dropping of our insurance...without since June of last year...which limited what ABCORI could
do. Board voted to sell, delegate votes to not do so...Canonicus Inc not related to ABCORI wish
to make a proposal for using the property. Board would entertain proposals that meet certain
criteria.

Need to establish a date and time to meet with Charles Hartman and Canonicus Inc. don’t know
how many people or what constitutes their entire board. Should be wait for an official proposal
before we meet? There is no official proposal at this time. The concern is that the four things that
are listed. They showed up unannounced and gain access to the property. They need to ask first.
If the board says they can do that within the next two and a half weeks it would be Courtney, after
that it would be the board that would set the dates.

Do we need to publicize the opportunity to utilize the property

Use of the property as do we get specific..are we limiting it or are we entertaining it for businesses
to utilize the property. How can we benefit ABCORI without selling the property?

Hope to have a meeting with a business plan.
How do we get others to know that we are looking

Page 15 mission statement included In the request for proposal



Clerk and the President will work together to draft the letter to Charles Hartman as representative
of Canonicus, Inc. and we will send it to Courtney prior to sending it

Courtney will check with the insurance

Who can view and what do they need

Sign a liability waiver

Alan will do the walk through

Courtney will contact the attorney to draft a waiver
Hold off on advertising till the insurance is in place
Be sure to include appt for insurance quote

Special Meeting Date: July 14" Monday 7:00 PM location to be determined. Phillips Memorial
Cranston RI

Proposals in by the 16™ of June

Z0O0OM TO REVIEW

Binder for the insurance

What they are going to do with the property

Meet with them the 23™ of June 7:00 PM maximum of 3 AT NORWOOD
Goes to EVA to distribute to the rest of the board

Insurance piece is pending

September 25™ for the next Board in Meeting

October 23™....

8:52 adjourned



