Meeting Minutes August 21%% 2025 ABCORI
Present: Eva Irby, Alan Newton, Dave Dolce,
Alan opened the meeting with a prayer.

ABCORI is seeking to fill a part-time interim position, and it may be advantageous to select
a candidate who is closer to Rhode Island. Finding someone as soon as possible would be
ideal, as others have had to take on extra responsibilities. There are several issues that need
to be addressed; however, the team requires additional expertise to manage them
effectively.

Avideo conference will be held with the three candidates to give the Board an opportunity to
meet each and assess the current situation. They will need to develop a compensation
package so that the selected candidate is aware of their remuneration. Additionally, they
should consider how many hours are anticipated for the part-time position.

Debra contacted Christine to obtain information on the former interim regarding salary,
hours, job description, etc.

It was the consensus opinion that a decision on Canonicus property should not be made
untilan interim is in place and part of the discussion.

Eva will reach out to the three candidates for a Zoom meeting to get to know them better.
The properties, if needed forinterim housing, will require renovations, which willincur costs.

The issues that have arisen during the absence of an executive minister are progressing
smoothly. The UCC Executive Minister is currently on sabbatical, so we do not yet know the
outcome. Debrareached out to someone who was suggested to cover responsibilities during
her absence, but we have not received a response yet.

Dave Dolce will obtain the finance materials from David Coon, including the materials Alan
would like to view.

The executive board is available to meet with the Interim Candidates any weekday evening
at7 PM.

Alan will prepare a set of questions for the Interim interviews for everyone to review. One of
the questions will focus on whether the candidate has experience with camping properties
and potential changes in ownership.

The meeting adjourned at 7:56 PM.



