Board of Ministries
Report from November 6, 2025 Meeting

The ABCORI Board of Ministries, along with invited committee members, gathered on
November 6™ at 6:30 p.m. for an initial in-person meet-and-greet with Rev. Joan Friesen,
hosted by Rev. Amy Chilton at the Phillips Memorial Baptist Church in Cranston. There was
a table full of potluck dishes, desserts, and drinks to help further the conversation.

President Eva Irby-Davis called the meeting to order. Minutes from the last meeting- Sept.
25, 2025-were presented. VP Alan Newton moved to accept the minutes; seconded by Jan
Fletcher. Minutes were unanimously accepted.

Bob Butzier presented a financial report.

*Profit and Loss for the year are showing a deficit, but not as high as it was; the expenses
have been lower, and with the sale of the Quidnick property, there has not been the need to
draw on endowment revenue. The CD will be closed. The Sprinkler system was repaired for
Meadowood. Repairs outside regular maintenance will have to come from cash flow and
be handled on an emergency basis.

The security issues seem to have died down, but there is always the threat of a problem.
Our main concern is for Matt's safety. We need a better security system regarding the dam
or any other emergency on the property. Should there be formation of a safety protocol
committee?

Eva reported that people had gotten out of sync with ABCORI. We all have responsibilities
to keep the organization going; perhaps a call to visit the various churches. What are the
churches looking for from ABCORI and what can the churches do for ABCORI?

We still have the issue of Canonicus Property, but that will not be discussed tonight; know
that the Executive Committee continues to meet.

The rest of the evening was given over to Joan. She presented us with a Q&A session from
which we drew action items. Joan asked, "What is it we need her to do?"

The next meetings are planned for December 11'" via Zoom at 7:00 p.m. and January 15t
via Zoom at 7:00 p.m. March 7th is the annual meeting. Joan has asked volunteers to help
with the planning.

Meeting adjourned with prayer by Eva at 8:45 p.m.



